
 
Commissioning Landscape 

 
• Sustainability and Transformation Plan: 4 phases of care: Keeping people 

healthy, Self-Care, Locality based community services, Safe and sustainable 
specialist services   

• CHC: strategic needs analysis and forecasting of beds and types of care need; 
contracting; scope for any block arrangements and looking at Funded Nursing 
Care fee 

• Personal Health Budgets/ Integrated Personal Commissioned Budgets: 
routinely offering to those eligible for CHC including children; looking to 
extend this to people with more complex learning disabilities and children 
who have an Education Health Care Plan 

• Transforming Care Partnership: working with NEW Devon CCG and local 
authority partners to engage more effectively with specialist providers in 
South West  

•  Living Well At Home: launch of  new contract for personal care services across 
Devon using prime contractor model 

 

 
  
 

 
 


