New Governors: induction and beyond

What is induction?

Everyone who becomes a school governor, whether or not they have been directly involved with education, takes on a new role when they become a member of a governing body.  However much the individual may already know about the particular school or education, it is important that they are given the opportunity to undergo an induction programme, so should include staff and anyone who has been a volunteer in the school.  Becoming a governor can make even the most competent adult feel nervous and inadequate.  When governing bodies take the trouble to support governors, they will find governors will get "up to speed" far more quickly.  Good induction should also prevent misunderstandings about the individual's role and help support the development of a positive relationship with other members of the governing body, the headteacher and members of the school staff.  Induction should be a planned programme of support, information and visits that starts as the governor takes up their appointment and continues over at least the first six months.  It should involve members of the governing body, the clerk and the head.  

What should be included?

Paperwork

Torbay Governing Body Support sends out an information pack to all new governors from subscribing schools that includes some introductory information.  New governors often complain of receiving too much or too little information when they start, so the following is suggested as a useful minimum to be sent out by the school.  This is normally done by the Clerk.
· Information about the governing body

a list of the members of the governing body giving their name, type of governor (parent, teacher, etc), length of service, special interest and (if agreed) contact telephone number and address

a list of the committees (and working parties if relevant) of the governing body, with membership and terms of reference

a calendar of governing body and committee meetings; school terms, holidays and major school events for the current school year

any yearly cycle of work 

· Information about the school

information about the staffing structure of the school, showing names of teachers (including subjects taught and other responsibilities) and other staff 

a plan of the school (governors have been known to get lost on large sites and even on small sites it is very useful to know who teaches where) 
· Key documents

minutes and agendas of the two most recent governing body meetings

minutes and agendas of the two most recent meetings of any committee(s) which they join

a copy of the current school improvement / development plan

a copy of the most recent OFSTED Inspection report on the school

a copy of the school profile

a list of statutory (and non-statutory) policies adopted by the governing body and information on where these are available

information on the school's financial management policy and on financial regulations 
Visits and meetings

As part of the welcoming process, it is very useful for all new governors to have an opportunity to individually meet some of the key people and make a school visit.

· Meeting with chair of governors
· This helps to break the ice if they have not met before, and can be used for the chair to set out some of the ground rules/working practices and to explore how the individual's knowledge, skills and interest can be best used.  It also allows the new governor to ask any questions.  The chair should give out the induction pack, talk about the in-school/governing body induction programme as well as the expectation of attendance at centrally organised new governor training.   
· Meeting with the clerk to governors

An opportunity to meet face to face helps newcomers feel they are joining a welcoming team and helps them to understand the role of the clerk.

· Meeting with the head or principal

An initial meeting with the head or principal should be arranged, even if the new governor is a member of staff or volunteer: the individual is taking on a new role.  It should be an opportunity for the head/principal to highlight the current school priorities as well as any particular challenges.      
· Linking with a mentor

Some governing bodies have adopted a system of mentors or buddies for new governors, linking each new governor with someone who is more experienced.  If the person is also on the same committee as the mentor, the mentor can support the new governor in for committee work as well as full governors.

· School visit

A school visit, to familiarise the new governor with the school (staff, pupils and buildings) should be planned soon after the new governor is appointed.  Again, for members of staff or other people who are well known at the school, it is good practice for there to be a short visit to mark the person's start as a governor. 

What else should happen?

· Meetings

Once you have been a member of a governing body for even a short while you become more familiar with the ways of working of the governing body and all the jargon and technical terms.  However, it would help all new governors if time were taken at the start during meetings to help them settle in.

At their first meeting, take time for introductions: the new governor and everyone else present.

If a mentor has been appointed, perhaps they could arrange to meet the new governor, or at least talk on the telephone, before the new governor's first meeting to take them through the agenda.  It would be good for that person to sit next to the new governor at that meeting.

Chairs of meetings should take time to explain any abbreviations or jargon and, on occasions, a very brief background explanation to what is being discussed.

· In between meetings

It is a good idea for someone (the mentor if there is one) to make contact with the new governor in between meetings just to check that they are happy, or at least surviving.  This will allow opportunities for questions to be asked that are not appropriate during meetings.

· Visits

A visit to familiarise the new governor with the school should be arranged soon after appointment.  The chair of governors or another governor may also be included.  

Support, training and development

· All new governors should be strongly advised to undertake the New Governor Induction course soon after becoming a governor.  This training is free to all governors and associate members but schools who do not subscribe to Governing Body Support will be charged a set fee for each governor attendance.   After this, they should be expected to undertake ongoing training and development throughout their time as a governor.  

