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INFORMATION ABOUT THE APPOINTMENT OF

LOCAL AUTHORITY SCHOOL GOVERNORS
What do school governors do?

All maintained (state) schools have governing bodies made up of a number of different categories of governor, though not all appear on every governing body.  All members of a governing body share corporate responsibility and work closely with the headteacher and other school staff to carry out a range of legal responsibilities including: 

· planning the school's future direction;

· being accountable for the performance of the school;

· making decisions on the school's budget and staffing (including selecting the headteacher);

· making sure the National Curriculum (in maintained schools) is taught and deciding how the school can encourage pupils' spiritual, moral and cultural development;

· making sure that the school provides for all its pupils.

· Governing bodies must also follow legal requirements about how their meetings are conducted.

The categories of governor include some who are elected (parents and staff), some who are appointed (local authority governors, church or co-opted representatives from the community) and the headteacher (who may choose whether or not to be a governor).  For each type of governor, there is a different process of appointment or election, but most governors serve for a four year term of office with no limit on their re-appointment or re-election for further terms. 

In order to fulfil their responsibilities, governing bodies organise their work with some being carried out at meetings of the full governing body and some by committees. The exact pattern of meetings and committee structure will depend on the individual governing body.  Governing bodies will meet once or twice a term as a full body and each committee will usually meet termly.  Every governor is usually a member of at least one committee. 

Every new governor, from subscribing schools, receives an information pack from Torbay Council’s Governing Body Support Section and is invited to attend a New Governor Induction course.  This supports their start as a governor by helping them understand more about their role and responsibilities as a school governor.  The Governing Body Support Section also organises a developmental programme of governor training courses, provides newsletters and other information and can be contacted for information or advice.

Who are Local Authority governors and how are they appointed?

There is a place for one Local Authority governor on the governing body of every school maintained by the local authority and they share all the legal responsibilities with the other members of the governing body.  

Local Authority governors are nominated with the approval of the elected Mayor according to the skills and experience required and determined by the relevant governing body. It is up to the governing body to make the formal appointment.  Anyone who is eligible can be considered for appointment as a Local Authority governor.  They do not need to be a member of any political party and there are no formal qualifications.  Local Authority governors may present the LA's view, but like other governors they are not delegates and cannot be told by the LA to take any particular line.  Their first loyalty should be to their school and the community it serves. 

The process of appointment is shown on the attached flowchart and follows a common pattern for both new appointments and re-appointments.  Any individual or governing body may make a nomination but the person to be considered for appointment or re-appointment must complete an application form.  The appointment is made by considering how an applicant shows, on the form, that they:

1.   Have an interest in education

      Understand that being a governor requires a time commitment

 To attend meetings regularly and to prepare adequately.

To be willing to take a share of the workload.

      To be willing and able to learn about the school through visits during school hours.

2.  Understand that they are joining a team 

To demonstrate an ability and willingness to work as a team member and understand the principle of collective responsibility. 

3.  Understand that they will work in support of any  school to which they are appointed

To be ready to use their skills, as appropriate, in support of their work as a governor.

To be willing to act in a positive and supportive manner.

4. Are committed to learning about the role and responsibilities of governors

 To be willing to take part in regular training (including attendance at all of the Induction   

 Course for new governors run by Torbay Governing Body Support Section).

 To be willing to learn about the role of governors and keep to the rules of procedure,  

 especially confidentiality, where appropriate.

5.  Have the particular skills and experience required by the governing body. 

Each application is considered individually and nominees are selected using the above criteria.  Wherever possible any stated preference e.g. school or area of Torbay is met.  The names of nominees suggested by governing bodies are also welcomed.  Every effort is made to fill vacancies across Torbay by prioritising those that have the longest duration.  

How can I apply?

To be considered for appointment, you will need to complete and return an application form which you can obtain by contacting Governing Body Support by telephone or email as shown below.   Please try to complete all sections of the form as far as you can.  

Before you apply, you should make sure you understand what becoming a governor involves. Being a school governor is very rewarding and can offer an opportunity to give something back to your community and contribute to the education of children.  However, it is also demanding and you need to be able to make a time commitment both to attending meetings, but also to developing your knowledge and understanding around your responsibilities.  When your application has been received, you will receive an acknowledgement, telling you the likely time-scale for dealing with your application.  

If you would like any further information, you can contact Torbay Governing Body Support: 

Telephone 01803 208235 or e-mail: govbodysupport@torbay.gov.uk



GOVERNING BODY SUPPORT CONTACTS SCHOOL REQUESTING CRITERIA FOR NOMIINEE


GOVERNING BODY COULD PUT FORWARD A NOMINEE FOR VACANT POST





LOCAL AUTHORITY CONSIDERES NOMINATIONS 


BASED ON CRITERIA SET BY GOVERNING BODY





NOMINATION APPROVED BY ELECTED MAYOR








PROCEDURE FOR APPOINTMENT OF LOCAL AUTHORITY (LA) GOVERNORS











SERVING LA GOVERNOR COMES/ IS COMING TO END OF TERM OF OFFICE





SERVING LA GOVERNOR RESIGNS





GOVERNING BODY CONSIDERS NOMINATION AND DECIDES WHETHER NOMINEE MEETS CRITERIA





GOVERNING BODY APPOINTS NOMINEE


 or


REJECTS NOMINEE (ONLY PERMISSIBLE IF GB THINK THE INDIVIDUAL DOES NOT MEET STIPULATED CRITERIA)
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