Foundation Governors 

Foundation governors are appointed to the governing bodies of voluntary controlled and voluntary aided schools to preserve the religious character of the school.  In voluntary aided schools, foundation governors form the majority on the governing body.  
Foundation governors are appointed by a variety of different bodies all linked to the church body that established the school.  They may be appointed by a Diocesan Board directly (either the Diocesan Board of Education for the Church of England Exeter Diocese, or the Department for Formation for the Roman Catholic Diocese of Plymouth) or on the recommendation of a Parochial Church Council or Churchwardens.  Some foundation governors serve as ex officio foundation governors by virtue of their job.  It is essential for the clerk to know which foundation governors are appointed by which body.  The Instrument of Government for the school shows the appointing body/bodies.  

Church of England Foundation Governors

In voluntary controlled schools, foundation governors are appointed by the Exeter Diocesan Board of Education.  In voluntary aided schools, foundation governors are appointed by the Exeter Diocesan Board of Education but other bodies such as the local Parochial Church Council or Churchwardens also may have the power to recommend someone for appointment by the Diocesan Board of Education.  

All Church of England ministers are ex officio foundation governors.  When a minister resigns, and their post is vacant, a temporary ex officio foundation governor may be appointed.  
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 The Diocesan Education Office will ask the clerk to assist by ensuring that governors   complete a self declaration of eligibility form and checking the documents required for proof of identity and address if required.  The Diocesan Board will write to the governor informing them of their appointment: the term of office will begin from the date of ratification by the Diocesan Education Board. 
(
The clerk should ensure that Form L is completed and sent to Governing Body Support
Roman Catholic Foundation Governors

All foundation governors are appointed by the Trustees of the Plymouth Roman Catholic Diocese.  Priests frequently serve on the governing bodies of Roman Catholic schools, but they are not ex officio foundation governors.  
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 The clerk must ensure that the governor completes a self declaration of eligibility form and checks and documents required for proof of identity and address and then writes a 

            letter of appointment (or re-appointment) to the foundation governor.  The Department of Formation will write a letter of appointment (or re-appointment) to the governor, giving the individual a term of office that begins the day the appointment was agreed by the Diocese.     
(
The clerk should ensure that Form L is completed and sent to Governing Body Support

Appointment of Foundation Governors: process to follow when a vacancy occurs (not applicable to ex-officio governors)
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The size of the governing body has increased requiring an additional foundation governor (reflected in a new Instrument of Government)





A current foundation governor resigns (before the end of their term of office)





A current foundation governor is nearing the end of their term of  office





At least three months before the end of the governor’s term of office the clerk asks if s/he wishes to be considered for a further term.





NO





The clerk informs the governing body, the relevant diocese, the parish minister, priest or relevant nominating body (if appropriate) of the vacancy.  


The search for a suitable candidate starts.





YES





Candidate is found and nominated to fill the vacancy.








The clerk informs the parish minister, priest or nominating body and seeks approval for the re-appointment. 





Roman Catholic


Plymouth Diocese





Church of England


Exeter Diocese





A Diocesan foundation governor application form must be completed by prospective or renewing governor.   Form countersigned by clerk, parish minister or representative from nominating body and sent to Diocese. 





The Bishop (or his representative) considers  the appointment and informs the clerk and governor of his decision.  





Clerk or responsible member of school staff receives completed self declaration form from the applicant and appropriate evidence of identity and address if required. 





Clerk asks governor to complete self declaration of eligibility form and sees necessary evidence of identity and address if required.








Diocesan Education Board considers appointment and informs the individual and clerk of their decision.  Term of office usually starts from date of the Board's decision.  





Application form sent to Diocesan Education office.  





Clerk provides newly appointed governor with a letter of appointment. Completes form L and sends to Governing Body Support .


Clerk starts in-school induction of new governor in conjunction with the chair of governors and Headteacher/Principal and encourages governor to book on induction training.
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