Co-opted Governors

Co-opted governors may be appointed to the governing bodies of all categories of maintained school.  They are appointed (and re-appointed) by the governing body and are likely to be people living or working in the community served by the school.  They should have the skills required to contribute to the effective governance and success of the school.  Governing bodies often use this category to appoint individuals from outside the immediate school community, with the expectation that they will bring in specific expertise and 'fresh eyes'.  The appointment of co-opted governors can also be a way of retaining governors who have ceased to be eligible in other categories.  It can be a good way to try to redress any imbalance on the governing body such as gender, ethnicity or disability.  Parents, elected members of the local authority and staff may be appointed to this category provided that the total number of co-opted governors who are eligible to be elected as staff governors, when counted with the staff governor and the headteacher, does not exceed one third of the total membership of the governing body. 

Some academies have also included this category of governor in their governing body.  This will be shown in their articles of association.
The decision to appoint or re-appoint someone as a co-opted governor must be made at a meeting of the full governing body and would normally follow a skills audit.  So that governors can make an informed decision, the prospective governor can be invited to a governing body meeting where they can be asked to explain to governors why they would like to become a governor, what skills and experience they bring, and to answer questions.  An appointment can only be made at a full governing body meeting and the person being appointed must not be present when the decision is made.  The minutes must record the decision clearly.    

A governor seeking re-appointment should similarly be expected to justify their application and the governing body should not automatically re-appoint anyone without giving them serious consideration and assessing the skills they bring.    
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The governing body should invite the prospective governor to a full governing body meeting and could also arrange a school visit before an appointment is made.  

[image: image2.emf]   The total number of co-opted governors who are eligible to be elected as staff governors,     when counted with the staff governor and the headteacher, must not exceed one third of the  total membership of the governing body
[image: image3.wmf]The clerk must ensure that the governor completes a self declaration of eligibility Form    PD/SD, with evidence of identity and address if required, a declaration of business interests and writes a letter of appointment or re-appointment to the governor.  The term of office begins the day the Governing Body agreed the appointment or the date when the self declaration and original evidence has been supplied, if later. 
(
The clerk should ensure that Form L is completed and sent to Governing Body Support    

Appointment of Co-opted Governors: process to follow when a vacancy occurs
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The size of the governing body has increased requiring an additional co-opted governor


(reflected in a new Instrument of Government)





A current co-opted governor resigns (before the end of their term of office)





A current co-opted governor is nearing the end of their term of office





Clerk provides newly appointed governor with a letter of appointment and asks for declarion of business interests to be completed for new appointees. Completes form L and sends to Governing Body Support.


Clerk starts in-school induction of new governor in conjunction with the chair of governors and Headteacher/Principal and encourages governor to book on induction training.








Governing body considers application and the skills required as an agenda item at a full governing body meeting and decides on applicant's suitability.  The clerk records the decision in the minutes of the meeting





YES





Applicant is informed of decision.  Clerk or other responsible member of school staff receives completed self declaration form from governor and appropriate evidence if required








Following a skills audit the governing body considers how best to fill the vacancy.  This could be by advertising locally, asking known contacts from outside the school community if they would like to be considered or moving an eligible governor from another position on the governing body into the co-opted vacancy.





Applicant is informed of decision and thanked for his/her interest





NO





The clerk informs governing body that the governor wishes to serve a further term





YES





NO





Prospective governor is asked by the clerk to attend a governing body meeting to meet other governors and/or to submit a letter of application or application form to the governing body for consideration 





At least three months before the end of the governor’s term of office the clerk will ask if s/he would like to be considered for a further term.
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