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Job Description

	Job Title:

	Head of Integration and Development

	Team/Service:
	Joint Commissioning Team

	Business Unit:
	Joint Commissioning Team

	Responsible To: (day to day issues)
	Director of People

	Accountable To: (line manager) 
	DCS/DASS, Torbay Council and Director of Strategy, Integrated Care Organisation

	Salary Grade: (Spinal column points only) 
	Scp 54 - 57

	JE Ref:
	


	1. Key Purpose of Job

1.1. To be accountable for the alignment of service development in relation to the Integrated Care Organisation / Torbay Council with their available resources, delivering outcomes in accordance with relevant plans and performance indicators.
1.2. To provide a key role in the development and evolution of a fully Integrated Health & Social Care Partnership. To be a visible link between organisations to build continuity and deepen integration between them.
1.3. To develop and secure effective partnership working with a range of key stakeholders including Directors and Chief Officers in the Council and on the NHS Board, Members, third and independent sector providers, professional organisations and employees to achieve optimum development of integrated services.

1.4. To provide leadership for transformational change and provide visible support and programme management to a wide programme of change with a single programme office for the system.
1.5. To communicate and deliver the achievement of a coherent vision, values and culture to improve outcomes related to health and social care.
1.6. In partnership with others identify further innovation, integration, efficiency and effectiveness focusing on developing our vision of an integrated team for all ‘people’ based services in Torbay.
1.7. Drive innovative service development and provide advice, support and guidance to Directors/Members to identify new financial models and funding opportunities, including the pooling of budgets and/or resources where appropriate across services to the benefit of all residents and agencies in Torbay.


	2. Anticipated Outcomes of Post

2.1. A clear sense of direction, establishing agreed goals and targets within a corporate approach.  

2.2. Effective and efficient partnerships with a wide variety of organisations in the public, private and voluntary and community sectors, which improve outcomes for communities.
2.3. Corporate solutions solving problems and service delivery. 
2.4. The improved wellbeing of people who use health and social care services ensuring the management, planning and commissioning of services meets statutory requirements as defined in the Strategic Plan.
2.5. Joint delivery of programmes to agreed outcomes.

2.6. Evidence based policy proposals that are inclusive and needs led.

2.7. Customers / stakeholders are involved in commissioned services.

2.8. Value for money from commissioned services (internal and external).

2.9. To ensure that the Integrated Care Organisation objectives and policies are in accordance with Torbay Council’s strategic direction and corporate plan as agreed with DASS/DCS and Integrated Care Organisation, Director of Strategy.
·  Integration with the overall objectives of both the Council and Central Government, including as measured by key national and local performance indicators;

·  Planning to succeed through analysis of all relevant information concerning costs, benefits, impact and risks to business unit;

· Translating into successful operational reality by having the right resources in the right place at the right time.
2.10. Revenue budgets which are planned, monitored and controlled as required, in compliance with financial regulations.


	3. List Key Duties and accountabilities of the post  
3.1 To embed integration though the health and care community of Torbay and South Devon as part of its pioneer status.
3.2 To manage the invitations to Joined Up and Strategic Boards to ensure national engagement and communications are aligned.
3.3 To gain and share learning and to share plans with others in the system, locally and nationally. This will involve speaking and presenting by invitation at conference and events and arranging for expert speakers from Torbay and Southern Devon to attend and speak at such events.
3.4 To liaise with national government through the Department of Health and other pioneers and ensure programme coherence through working with the Integrated Care Organisation programme office and other agencies.
3.5 To lead on the peninsular programme of devolution for health and care in accordance with central government timetable for Torbay.
3.6 To develop an appropriate, sophisticated, performance reporting, monitoring and evaluation system/process.
3.7 To build effective working relationships in order to develop and sustain plans which engage with, and are supported by, a broad range of key partners.

3.8 To work with the Director of Strategy (ICO) to provide the link to the Council’s Corporate Plan delivery.
3.9 To broker other joined up solutions to a range of issues including alternative finance and identifying areas in relation to wider determinants of social care/health for joined up planning.
3.10 To ensure the Integrated Care Organisation utilises the wider assets of independent and voluntary sector providers and advocate social care developments.
3.11 To ensure that the operational commissioning for children’s, adults and criminal justice is aligned with strategic commissioning in Torbay Council.
3.12 To support the implementation of service redesign projects focused on integrated services.
3.13 To ensure that staff and stakeholders are informed about, supportive of, and contributing to the strategic direction and local implementation. 
3.14 To produce reports that detail progress against plans from a variety of sources and to a wide variety of agencies and stakeholders.


	4. Give examples of the typical types of problems and decisions the post will be required to make
4.1. The allocation of staff and resources where demand out strips supply.
4.2. The co-ordination and management of resources to deliver strategic objectives requiring decision making on the methods of co-ordination, the scope of resources and available budget.
4.3. The co-ordination of public agency priorities across a range of Senior Management and organisational structures.
4.4. The re-development of new financial models to both pool multi million pound budgets and to attract new financial investment.
4.5. To assertively and continually challenge teams and managers to improve performance.
4.6. Making decisions which will involve the handling of conflicting views, sensitive information and drawing conclusions which may be contentious.
4.7. Making judgements and balancing the evidence about the best course of action which may significantly affect communities.


	5. Budgetary / Financial Responsibilities of the post
5.1. To have monitoring and oversight of the local and national reporting of the Better Care Fund £30M

5.2. To monitor and influence the budget and performance of Adult Social Care within the ICO (budget £350M).
5.3. To secure new financial models across public agencies to both pool budgets within a new framework and attract new financial investment through Social Investment Bonds.
5.4. To secure resources for the delivery of plans including creating and taking opportunities to gain external funding.

5.5. To make optimal use of available resources in support of policy and strategy.


	6. Supervision / Line Management Responsibilities of the post ( Please show / provide organisation structure as an appendices, showing official reporting lines
6.1. The establishment required to support this post has not yet been determined but it will be primarily one of influencing Integrated Care Organisation/Clinical Commissioning Group Directors and Senior Managers across multiple business units, thereby providing a structured integrated approach to both the commissioning and delivery of services.
6.2. Staff will be co-opted into this area as and when needed to ensure that the postholder is able to meet the specific objectives of this post and will assume line management of these multi agency staff
6.3. To assertively and continually challenge teams and managers to improve performance.
6.4. To ensure the effective safe recruitment, retention and training of staff.


	7. Working Environment & Conditions of the post
7.1. Normal working environment and conditions.


	8. Physical Demands of the post
8.1. Normal physical effort.


	9. Specific Resources used by the post 
9.1. PC, Phone etc.


	10. Key Contacts and Relationships
10.1 External:  Clinical Commissioning Group/Department of Health/Central Government, Other Local Authorities, Other public sector organisations, The Council’s auditors, Private and voluntary organisations and employers, partner agencies.
10.2 Internal:  Executive members, Other Elected Members, Executive Director, Senior staff across the Council, Trades Unions, Employees at all levels across the Council.

	


	11.Other Duties

To undertake additional duties as required, commensurate with the level of the job.


	Other Information

Other Information

a) All staff must commit to Equal Opportunities and Anti-Discriminatory Practice.

b) The Council operates a Smoke-Free Policy and the post-holder is prohibited from smoking in any of the Council's buildings (including Council owned and Council leased buildings, but excluding designated areas in residential schemes), enclosed spaces within the curtilage of buildings, and Council vehicles. The Council does not permit smoking breaks within work time, however, in services where the flexi-scheme is in operation, employees may take reasonable break times outside of core hours, in accordance with flexi-time arrangements.  Employees should follow the flexi-scheme procedure for agreeing time away from their duties in the normal manner with their immediate colleagues and line manager, with break start and finish times being recorded, as with any other break-time arrangement.  
c) The post-holder is expected to familiarise themselves with and adhere to all relevant Council Policies and Procedures.
d) The post-holder must comply with the Council’s Health and Safety requirements as outlined in the H&S policy appropriate to the role.
e) This post is based at either Tor Hill House or the ICO offices but the post holder may be required to move their base to any other location within the Council at a future date. 
f) The post-holder must be committed to the Council’s Core Values for employees – “Torbay Council employees are committed to being forward thinking, people orientated and adaptable - always with integrity”.  Evidence will be sought during the probation and appraisal processes.
g) If you are required to use your own vehicle on Council business or drive a council vehicle you will be asked to provide information on any driving endorsements by accessing www.gov.uk/view-driving-licence and providing a code to your Line Manager in order to share your driving  licence information with the Council.

g)
You will be asked to complete a Criminal Records Self Declaration Form. Criminal convictions will only be taken into account when they are relevant to the post. You will only     be asked to disclose ‘unspent’ convictions

The post holder is expected to work in a way that ensures vulnerable children and adults are safeguarded and report any safeguarding concerns in accordance with established policies and procedures.
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Person Specification
	Note for Candidate
All Candidates
The supporting statement on your application form will be used to assess ability to meet the essential requirements of the role, so you should explain how you meet each of the numbered essential requirements within your supporting statement. 
 
In a competitive situation, the desirable criteria may be taken into consideration, so you are encouraged to show how you also meet each of the desirable criteria.
Candidates who consider that they have a disability
Reasonable adjustments will be made to the job, job requirements or recruitment process for candidates with a disability.
If you consider yourself to have a disability you should indicate this on your application form, providing any information you would like us to take into account with regard to your disability in order to offer a fair selection interview.

Where ever possible and reasonable we will make adjustments and offer alternatives to help you through the application and selection process. 

If you have indicated that you have a disability on your application form you will be guaranteed an interview if you clearly demonstrate in your supporting evidence how you broadly meet the essential requirements of the role.  




Person Specification
	Job Title:
	Head of Integration and Development
	Business Unit:
	Joint Commissioning Team
	Team/

Service:
	Joint Commissioning Team


	Essential Skills and Effectiveness:

	Desirable Skills and Effectiveness:

	1. Ability to build consensus, persuade, negotiate and influence without direct line management or control of resources.
2. Ability to understand and manage financial regimes. 
3. Proven leadership skills and an ability to persuade, motivate and support senior managers and to take forward change and integration
4. Ability to innovate, design and implement new initiatives. 

5. Ability to make balanced judgements between competing objectives and priorities.
6. Highly developed communication and presentation skills, using a variety of methods for a wide range of audiences.
7. Ability to use effectively a number of different leadership styles.
8. Ability to handle conflict and manage sensitive issues to achieve positive outcomes.
9. Ability to develop purposeful partnerships and relationships with key stakeholders.
10. Highly developed analytical and judgemental skills relating to data analysis.

11. The ability to work autonomously within different organisations.

12. Evidence of applying innovative and analytical approaches to solving complex and challenging problems.
13. Evidence of developing a range of services using national and local evidence and reviews to deliver effective, outcome driven intervention and support.
14. Ability to understand and translate strategic priorities into operational models of service delivery.
15. Ability to create effective partnership working through clearer alignment and collaboration to ensure key local priorities are met.
16. Evidence of ability to lead and manage teams to effectively utilise knowledge, skills, motivation and competency based commitment to practice.
17. Ability to identify improvement measures and success criteria to avoid duplication and demonstrate value for money. 
18. Well developed IT and report writing skills.
	


	Essential Knowledge:
	Desirable Knowledge:



	19. An in depth understanding of the relationship between Local Government, the CCG, Department of Health, NHS England, provider organisations, third sector and private sector.
20. Management experience at a senior level within the Health and Social Care sectors.

21. Knowledge of multi-agency criteria and delivery models to create shared responsibility through single plans.
22. Knowledge of national and local strategic priorities within Torbay 
23. An in-depth knowledge of innovative practice in health and social care services.

24. An in-depth knowledge of health and care policy

25. Ability to resolve highly complex problems in relation to programme delivery.

	


	Essential Experience/Achievements:


	Desirable Experience/Achievements:

	26. Substantial experience of developing cross-sector partnerships and working collaboratively with a wide range of stakeholders and multi-agency services both as a contributor and in a leadership role.
27. Experience of working with the third and independent sectors and the ability to articulate clearly the added value of their expertise in the context of the programme.
28. Experience of having led the successful translation of strategy into operational reality.

29. Proven experience of managing complex projects/programmes across multiple stakeholders, including the management of complex stakeholder relationships.
30. Extensive track record at a senior professional and/or managerial level, of successfully  carrying out:
· A strategy development role;

· A service delivery role;

· The planning, controlling and monitoring of complex budgets;

· The resourcing, motivating and developing of a team;

· The management of change and performance improvement.

	1. Previous experience of working in at least one of the following types of organisation:

· Highly diverse;

· Service oriented;

· Multi-Agency;

· Partnership.
2. Proven competence in the use of at least one of the following management tools:
· Performance (e.g. EFQM);

· Quality Assurance (e.g. ISO);

· Business Planning;

· Risk Assessment, including Health & Safety;

· Projects (e.g. PRINCE2).
3. An authoritative grasp of Services as detailed within the Job Roles & Responsibilities


	Essential Qualifications/Professional Memberships:


	Desirable Qualifications/Professional Memberships:



	31. Relevant professional qualification to the equivalent of a degree or equivalent level of experience 
32. Evidence continued professional development in the areas of project management, programme management and management and leadership.
33. Management qualification or equivalent or willing to work towards
	


	Essential – Other requirements of the job role  

· Ability to travel efficiently around the Bay/South West/UK in order to carry out duties

· Ability to accommodate occasional home-working 
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