SERVICE NAME: School Services 
Director/Executive Head: Richard Williams 
	What is provided and why? 


	School Improvement: 
The Local authority has a core role to champion educational excellence. In order to do this the LA exercises it statutory duties to:-

1. Understand the performance of maintained schools in their area, using data to identify those schools that require improvement and intervention. 

2. Take swift and effective action when failure occurs in a maintained school, using Warning Notices and IEBs whenever necessary to get leadership and standards back up to at least “good”. 

3. Intervene early where the performance of a maintained school is declining, ensuring that schools secure the support needed to improve to at least “good”. 

4. Encourage good and outstanding maintained schools to take responsibility for their own improvement and to support other schools. 

5. Build strong working relationships with education leaders in their area and encourage high calibre school leaders to support and challenge others. 

6. Delegate funding to the frontline, so that as much as possible reaches pupils. 

7. Enable maintained schools to purchase from a diverse market of excellent providers. 

8. Signpost where schools can access appropriate support. 
Education Other Than At School: 
The Educated Other Than At School (EOTAS) service provides education to children who are not in a maintained school setting due to a medical condition; monitors the electively home educated children; collates the Children Missing from Education list which is a LA duty; Virtual School for CLA i.e.:
· Medical tuition for children and young people too ill to attend school. This is agreed through confirmation from a Consultant or CAMHS profession stating that the children is unable to attend school as well as being referred through the PRP. The medical professional also recommends the weekly amount of tuition hours per week. This can see some children receiving full time provision. This is for all children of statutory school age.
· Hospital Tuition: a teacher, based at the children’s ward at Torbay Hospital, provides tuition for those accommodated on the Louisa Cary Ward during the academic year. The teacher liaises with the schools where the child is on roll in order to maintain consistency around curriculum.
· Monitors the education of those children where parents elect to home educate (EHE). The initial visit needs to be conducted within six weeks of the children becoming EHE. Subsequent visits are then every 12 months if the education meets at least satisfactory levels. More regular visits are conducted if there are concerns. It also ensures that any safeguarding concerns about the child are known by checking the PARIS system and the previous school.
· EOTAS also funds the educational provision for a child in an out of area specialist health provision such as an eating disorder residential unit or Tier 4 CAMHS provision.
· The Virtual School ensures the LA’s CLA have the best possible opportunities within their schools and strives to ensure the achievement gap between CLA and their peers diminishes.
Commissioning Priorities: 
The Local Authority prioritises delivering statutory functions and providing additional services to meet the needs of identified pupils / groups.
Current services that are commissioned include support for pupils of ethnic minority or who have English as an additional language (EAL).
Early Years and Childcare Advisory Service: 
The Early Years and Childcare Service is committed to ensuring that children and families in Torbay have maximum choice and access to a range of high quality early years, after school and out-of-school childcare provision. The service works both on a universal level, at a targeted level and through the development of a traded service.
The Early Years and Childcare Advisory Service provides support to a mix of statutory, private, voluntary and independent settings and childminders to ensure appropriate access and quality of services for 0 to 5 children and their families.
The core functions of the service are:-
· Ensure compliance with all statutory functions related to OFSTED standards through targeted visits and training
· Provide a traded service to include training, additional visits and individual bespoke packages of support. 
· Challenge underperforming settings/schools and childminders in an improvement process through action planning, quality assurance visits and the traded serviced offer.
· Moderate, collate and quality assure data to record academic achievement throughout the Early Years Foundation Stage in line with the new early years foundation stage profile. 
· Provide a local authority chargeable training package to enable registration of childminders with OFSTED.
· Provide advice and support on interventions for all at risk of developmental delays or interruptions.
· Ensure that all eligible children are able to receive their 2, 3 & 4 year old entitlement to 15 hrs free childcare per week (approx 699 Two Year olds and 1443 Three & Four Year Olds)  
· Enable children with significant additional needs to access their free entitlement by supporting the settings in doing this
· Ensure that any parent wanting to work, train or be in education can access childcare to support this.

Special Educational Needs 
The SEN Team consist of the SEN Statutory Assessment Team  and the Pupil and Parent Partnership Service :-
The SEN Statutory Assessment Team :
· Considers requests submitted to the Local Authority in relation to the Assessment of children with recognised special educational needs. If felt appropriate a detailed Statutory Assessment can then be initiated.
· Carry out a detailed assessment of a child's needs under the 1996 Education Act following the Special Educational Needs Code of Practice / Children and Families Act 2014. As a result a Statement of Special Educational Needs / Education, health and Care Plan may be issued, reviewed annually.
· Oversee the allocation of additional resources to ensure the needs identified in the Statement of SEN are met.
· Oversee the placement of pupils with Statements of SEN/ Education, Health and Care Plans (EHCP), and negotiate placements within schools for these pupils.
· Oversee the appeals parents make to the SEN and Disability Tribunal, and act as the Local Authority representative in justifying the decision made on behalf of the Local Authority.
The Pupil & Parent Partnership Service:

· Provides advice and guidance to parents, carers & schools regarding the SEN process, and the entitlements parents/carers have for their child. Liaise with parents and the SEN Assessment Team / Transport Team / Admissions Team to assist in ensuring the appropriate provision is put in place.
Special Educational Needs Support Services: 

The SEN Support Services sit alongside the SEN Statutory Assessment Team and provide:

Communication, Language and Learning Advisory Teacher:
Provides advice and guidance to school staff, to ensure the skill set within schools is developed and able to meet the needs of children with special educational needs. 
The Advisory Teacher has been co-located alongside the SEN Statutory Assessment Team in order to ensure that the role they undertake in ensuring provision identified in the child’s Statement/ EHCP  is implemented in schools, is more closely aligned with the SEN Statutory Team roles and responsibilities. In addition to this they provide Link Professional Advice / support for schools who have chosen to ‘buy-back’ into this service. 
Hearing Support Team:
The Advisory Teachers for Hearing Support provide on-going support, guidance, and training to all schools who have pupils with a Hearing Impairment. Direct teaching for pupils with a significant hearing loss. This supports 70 children and young people between the ages of 0-19.
Note: The service for pupils with a visual impairment is currently ‘outsourced’ to an external provider at a cost of £ 45,000. This supports 115 children and young people between the ages of 0-25.]This is a statutory service which the Local Authority is obliged to provide as a Statutory Service, the outsourcing arrangement has proved very successful.
ICT advice and assessment for children and young people with a Statement of SEN is also currently ‘outsourced’ to an external provider at a cost of £13,750. This supports 65 children and young people, of which 16 are also supported by the service for pupils with a visual impairment.
Educational Psychology Service:

Work closely with schools and parents to assess & support children, 0-19, who are having difficulties with development, emotions & behaviour. The Service has a statutory responsibility of oversight for the 882 pupils with Statements of SEN Torbay currently have. Alongside this the service also offers advice, support and guidance to those schools who have chosen to ‘ buy-back’ for on-going advice, support and training of staff to enhance the skills and understanding of staff within schools to support pupils with special educational needs. Educational Psychologists also provide Link Professional Advice / support for schools that have chosen to ‘buy-back’ into this service.
Transport: 
The Children’s Services Transport Team is an integrated team responsible for home to school transport and Children’s Social Care transport.  
The team provides a home to school transport service for pupils and students who live in Torbay, are aged between 4 and 16 and who are entitled to help to get to school or college.  Transport is also provided for eligible students aged between 16 and 25 – a contributory charge is made for students aged 16-18.
The team is responsible for determining whether a pupil or student is entitled to assistance with transport to school and for planning and managing the provision of this transport in the most suitable and cost effective way.
Transport is arranged for SEN pupils and for children’s social care.  Passenger escorts are provided where vulnerable passengers would be at risk on an unescorted journey.
Governing Body Support: 
Governing Body Support provides a range of services (some through an annual subscription) to school governing bodies, their clerks and headteachers.  It also helps to meet the Local Authority’s statutory responsibilities in relation to school governors and provides information and guidance on governance to Local Authority staff .  
The services provided are: 
· Information on governance and related matters
· Governor and clerk training and development 
· Governing Body reconstitution support
· Supporting effective governing bodies
· Appointment of LA and parent governors
School admissions:

The team co-ordinates all main round admission processes i.e. entry to reception, primary to secondary transfer and post-14 and also runs a co-ordinated scheme for in-year admission applications. Currently 80% of schools join in this scheme. Staff also directly process the admission applications for community and voluntary controlled schools and for a number of academies and foundation schools that buy into the service.

The team ensures that all pupils are allocated a school place and presents information to appeals panels where parents are challenging a decision to refuse their child a place at a particular school, if it is a voluntary controlled or community school or an academy or foundation school that buys into the service.

The team also manages a Pupil Referral Panel that places vulnerable students who do not have a school place and acts as gatekeeper for students needing to access alternative provision.
Free School Meals/nursery places/pupil premium/ licences and permits:

The following services are provided to ensure children have meals to which they are entitled, that schools are able to maximise additional funding for vulnerable students and to safeguard children and young people working or undertaking performances :

· Checking of all Free School Meal applications to establish eligibility against data from the DWP, Home Office, and HMRC
· Following up queries with the relevant government department and, if necessary with the parent 
· Providing advice and guidance to support parents and schools
· Checking as required to ensure continuing eligibility, allowing for temporary qualification and changes in applicants’ circumstances. 
· Provision of an up to date list of pupils entitled to Free School Meals shortly after each census date and as required between census dates.
· Checking of all KS1 pupils registering for free school meals to assess eligibility for Pupil Premium
· Checking entitlement for free nursery places for two year olds
· Checking eligibility for early years pupil premium
· processing applications for work permits including checking hours worked do not exceed legal maximum processing of performance licences and chaperone licences.


	How does this service support the targeted actions of the Corporate Plan? 


	· Protecting all children

· Promoting healthy lifestyles

· Working towards a prosperous Torbay

· An attractive and safe place

· Protecting and supporting vulnerable adults


	What drives the demand for the service?


	School Improvement: 
Internal: Special Educational Need services, EOTAS, PRU, Social Care, Early Intervention Services
External: All maintained Primary and Secondary Schools, Academies, The Teaching School, DFE, Office of School Commissioners, Standards and Testing Agency
As at June 2015 there are 16 maintained settings (12 primary/2 secondary/2 special), 26 academies (18 primaries, 7 secondary, 2 special). 
EOTAS: 
There are currently 45 children in the Medical Tuition Service.
The Hospital Teacher sees numbers fluctuate according to the number of children on Louisa Carey. Most recently the number of children self harming who are treated on Louisa Carey has increased.
There are currently 147 children who Elect to Home Educate. There is a 0.4 FTE EHE Monitoring Officer who conducts the initial visit and then subsequent visits. A chronology is kept of all contacts. 
Children Missing from Education: this is the list of pupils who are in schools but are subject to reduced hours. The LA has a duty to monitor this list. The list is updated every half term and schools are challenged regarding the hours a child receives in order that the school’s statutory duty to provide full time education is adhered to.
There are approximately 300 children monitored in the Virtual School, 200 are of statutory school age. 
Internal: SEN services, Early intervention Services, Social Care.
External: All maintained primary and secondary and special schools and academies in Torbay. The Hospital Teacher will also liaise with the schools of children on Louisa Carey which will include Devon schools as well as Torbay schools. The VS also liaises with out of area schools as well as other VSHT in authorities in which our CLA are educated.
Ethnic Minority Achievement Service: 
On average, there are approximately 474 EAL children of statutory school age in Torbay schools at any one time.

Fairground children also receive on site tutoring using materials provided by their base school

Transient Gypsy Roma and Traveller (GRT) children are admitted to school in ‘guest’ placements when possible.

Internal: All Torbay maintained schools and those academies that have subscribed to the service receive support for bilingual and minority ethnic children. 
External: Early Years settings, speech and language therapists, childminders, parents/carers, community groups. The largest group of new children is now in the Early Years sector.  Some of these children were born in the UK but did not start to learn English until they began attending nursery/pre-school.  
There are no accurate comprehensive statistics for the numbers of these children. They are not referred to the service in the same way as children of statutory school age.
A need for training for Early Years settings and Reception/Foundation stage staff has been identified and addressed.
Early Years and Childcare Advisory Service: 

The service is responsible for the delivery and management of services to providers reaching around 6700 children per year.
Latest 2011 Census (ONS) figures show the population of children aged 0 to 4  across the three towns to be: 
Town
Number of Children
Brixham
878

Paignton
2,101

Torquay
3,711

Internal – The service works in partnership with Family Information Service and Schools Admissions around the implementation for the Two, Three and Four Year old offer. Partnership working also exists between Portage, SEN and Safeguarding teams, including Early Help and the  IRO’s to ensure the sector have access to current and relevant information. 
Providers - 121 Early Years providers and 40 extended Schools and Play Providers to ensure the appropriate provision for up to 6690 children on a daily basis. 
Parents/Providers - The service is responsible for the delivery of the early years entitlement grant for Three to Four year old children (1433 children) and the Two Year Old Funding Entitlement (699 children).
Children’s Centres - The service manages the commissioned Children’s Centre contract. The service allocates staff to monitor Children Centre Performance and support ongoing development ensuring our duty under the Childcare Act 2006, to secure sufficient centres are accessible to all families with young children, and targeted evidence-based interventions for those families in greatest need of support.
Special Educational Needs: 
Internal: Children’s Services, including Social Care, Education.
External: Children, Parents/Carers, Schools, Health colleagues
Torbay has a higher than national average percentage of pupils with Statements of SEN. In January 2014 - 882 pupils with Statements of SEN/ Education, Health and Care Plans.(4.6%). 

There is a high proportion of pupils with Statements of SEN which are for emotional and behavioural needs within Torbay.

Special Educational Needs Support Services: 

Internal: Family Support Workers, Social Workers, School Nurses, Targeted Youth Support Workers and Health Visitors, Paediatricians.
External: Schools, parents and foster carers.
Torbay has a higher than national average percentage of pupils with Statements of SEN therefore there is a high demand from all service users.

The increasing complexity of the children in mainstream schools require more specialist input from a variety of services. The SEN Support Services are key contributors to this process. 
Transport: 

Internal: Children with Disabilities team; SEN team; School Admissions team, EOTAS team, Councillors, senior officers
External: Schools, pupils/students (approx 1800, 10% school population), families
Governing Body Support: 
Internal:  The service is used by
· Local Authority officers requiring information and advice on governance matters
· Local Authority officers, the Mayor and councillors for local authority governor appointments
· Local Authority officers regarding traded services
External: The service is used by
· Governors, heads and clerks
· The service regularly liaises with the two Dioceses
· Members of the public 
· Member of South West Coordinators of Governor Services
School Admissions:
This service fulfils a statutory function. Service users are all parents in Torbay wanting a publically funded school place for their child. Staff work closely with schools to place children; also with SEN and providers of alternative education.
Free School Meals/nursery places/pupil premium/ licences and permits:

The main drivers are statutory and the drive from schools and nursery settings to maximise funding for the most vulnerable students.  The Early Years service manages nursery places and eligibility checks are undertaken on behalf of this service. Entitlement to free school meals is also a determinant of eligibility for school travel assistance.


	What are the issues / key challenges that need to be addressed? 


	Early Years: The Childcare Bill 2015-2016.The development of this policy for working parents to be entitled to 30 hours free childcare may pose some challenges to sufficiency across Torbay.
The current consultation on the future of Children’s Centres and the impact the outcome may have on how the services are operated.  
Transport: The implementation of proposed budget reductions in the context of a) increasing numbers of students with special educational needs who require transport; b) increasingly complex behaviours from pupils requiring individual transport and escorts and c) increases in the minimum wage that will have a disproportionate impact on the transport budget due to the high number of escorts currently paid a low wage.
Governor Support: the need to find an alternative means to deliver a comprehensive and up to date support service following the departure of the former Head of Governor Support.
School Improvement: In September 2015 a new OFSTED common inspection framework for all schools, early years providers and colleges was introduced. The impact of the proposed raising of floor targets, the drive towards academy conversion and the new OFSTED standards continue to drive up expectations on performance. This brings about the need to work with an increased number of partners and multi academy trusts to continue to meet targets and support outcomes for all children/pupils. 
SEN: The Children and Families Act 2014 has placed a requirement upon Local Authorities to carry out a major conversion process changing all ‘Statements of SEN’ to ‘Education, Health and Care Plans – this require extensive input from all involved in the process.
The current 3 year ‘buy back’ into the Educational Psychology Service and Advisory Teacher is due to be reviewed during 2016. Therefore a major exercise will need to be undertaken with all schools within Torbay.
School Admissions: Provision of sufficient school places with a growing population and a number of significant building projects in Torbay.


	Are there any key projects in the pipeline?
	Early Years: Implementation of the 3 and 4 year old 30 hours scheme
Governor Support: Accessing and utilising new commissioning arrangements, developing a service in partnership with the National Leader of Governance (NLG)

SEN:  Enhancement of the current IT system to respond to the legislative requirements.  Developing the provision and expertise for children with autism / children with behavioural difficulties who find mainstream education a challenge.
School Admissions: School expansion projects and the forward planning of new schools.
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