SERVICE NAME: Regeneration and Asset Management  
Director/Executive Head: Steve Parrock 
	What is provided and why? 


	Torbay Economic Development Company Limited (TEDC) was created by Torbay Council in 2011 as a Public Private Partnership to promote the physical and economic development of Torbay for the benefit of the whole community.
The TEDC’s primary economic outcomes relate to:
· Creating jobs
· Raising GVA
· Attracting investment
· Generating growth
· Quality infrastructure improvements through sympathetic regeneration
· Asset management
The TEDC delivers a range of professional services including:
· Economic Development 
· Project Management
· Asset and Estates Management
· Facilities Management
The Company is Limited by Share and wholly owned by Torbay Council. 
The TEDC is structured into 3 operational teams, these are: 
· Economy & Enterprise 
· Professional Services, i.e. Asset, Estates and Facilities Management (Please see Asset Management template) 
· Business Support 
The key functions of the TEDC are as follows:
· Creation of jobs and supporting business growth in Torbay, including the provision of a variety of workspaces, marketing Torbay as a business location and attracting investment
· Working with local and national government and other partners; enabling local people to benefit from improved employment opportunities generated by economic development 
· Delivering a work programme principally derived from Torbay’s Economic Strategy and other Framework Policies, including Torbay Council’s Asset Management Plan
· Delivery of asset management services which includes the repair and maintenance of Torbay Council assets and provision of Torbay Council administrative estate.
· Delivery of professional services and key infrastructure projects
The key functions of the Economy & Enterprise team are as follows: 
The service is responsible for the promotion of economic growth within the Torbay area. It advises the Mayor and the Council on the direction for the:
· Economic Strategy
· Tourism Strategy
· Inward Investment Strategy
Other services include:
· Business Support 
· Inward Investment and aftercare (to 50 key businesses) service
· Skills Development
· Incubation & Innovation – provision of premises and support for start ups
· Promote regeneration projects across the Bay
· Monitoring of a varied Capital Programme to support regeneration
Outcomes expected include increased job numbers, more full time employment, higher average wages, higher level of skills, more businesses exporting and additional business rates from new and growing businesses. 
The key functions of the Business Support team are as follows: 

The Business Support team supports the 3 front line services within the TEDC and  provides the following key functions:
· Company accounts and budgeting for the whole TDA, both revenue and capital projects. Management of the whole claim process for externally funded projects.
· Company Secretary for the TEDCL
· Order and Invoice processing for all cost centres
· Administrative support for all teams; responsible for probity and compliance.
This includes full responsibility for the budget control and management of external TDA sites numbering 15 and rising to 23 shortly. These sites providing small business and Innovation units for local area businesses.


	How does this service support the targeted actions of the Corporate Plan? 


	· Protecting all children

· Promoting healthy lifestyles

· Working towards a prosperous Torbay

· An attractive and safe place

· Protecting and supporting vulnerable adults


	What drives the demand for the service?


	TEDC: 
Internal: The TEDC is a separate body commissioned by Torbay Council to promote the physical and economic development of Torbay for the benefit of the whole community. 
External: Local businesses, local schools, South Devon College, Brixham Town Council, Heart of the SW Partnership, Semperian PPP, Riviera International Conference Centre, Peninsula Enterprise and other business support providers, Somerset County Council, Teignbridge, South Hams and West Devon District Councils.
Millions of residents and visitors enjoy and use the assets owned and maintained by the Council.
There has been a steady increase in external demand for the range of TEDC professional services over the last 12 months with a number of new customers and contracts being awarded to it.  
Economy & Enterprise: 
Torbay Council, Local businesses and entrepreneurs, Inward Investment enquirers, Business support commissioners (including Business West, Peninsula Enterprise and Somerset County Council), Business Forum, Local Chambers of Commerce, Federation of Small Businesses, Heart of the South West Local Enterprise Partnership
Demand is high for the service and has increased over the past 18 months with external demands growing  in particular from the Heart of the South West LEP. Additional demand is being experienced for the TEDC to deliver business support and workspace as a result of successful local delivery
Business Support Team: 
The team supports the delivery of all TEDC activities
40,000 entries processed per annum 
£10m by volume 
The team also supports the TEDC Board and a number of Mayoral activities, such as the Events Forum, the South Devon Enterprise Task Force and the Mayor’s Forum.


	What are the issues / key challenges that need to be addressed? 


	· Continuing to secure external investment which will deliver the Council priorities.

	Are there any key projects in the pipeline?
	Focused around Torbay Council’s commissioning agreement and in particular the Economic Strategy. Projects include;
· Delivery of Masterplans
· Electronics & photonics Innovation Centre (EPIC)
· Claylands
· Fish Processing Park
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