SERVICE NAME: Council Assets (Asset Management)  
Director/Executive Head: Steve Parrock
	What is provided and why? 


	Working alongside the TEDC Property Services team the TEDC provides corporate/strategic overview and on-going estate management to ensure that all assets are identified, fit for purpose, in good condition, used efficiently, held at lowest cost and, where appropriate, that they provide a good return on investment.
The key outcomes include:

· Asset Management Planning
· Property Development (including Housing)
· Repairs and Maintenance Co-ordination - Annual provision to support, on a prioritised basis, the repair and maintenance of the Council's assets.
· Compulsory Purchase Orders and Disposals
· Energy Management, Estate and Data Management
· Landlord & Tenant Act compliance
· Leased Properties - Reflects properties held for rental income (investment properties) and other properties managed by the TDA but not linked to a service activity of the Council - . Includes Torquay Golf Club, Waterside Caravan park, Victoria Square, Unit 3 Riviera Way
· Office Accommodation - This service reflects the expenditure on the provision of office accommodation for the Council, including all direct running costs and the hiring of Public Rooms. Office accommodation includes Torquay Town Hall, Tor Hill House, Commerce House (1st Floor, part year) and Paignton Library Hub.


	How does this service support the targeted actions of the Corporate Plan? 


	· Protecting all children

· Promoting healthy lifestyles

· Working towards a prosperous Torbay

· An attractive and safe place

· Protecting and supporting vulnerable adults


	What drives the demand for the service?


	Torbay Council, local businesses, local schools, South Devon College, South West Water PLC, Brixham Town Council, Semperian PPP, Riviera International Conference Centre, South Hams, West Devon and Teignbridge District Councils.
Demand is high and increasing. The service is generating external income which is helping deliver economies of scale and a better service at a lower cost to Torbay Council.


	What are the issues / key challenges that need to be addressed? 


	

	Are there any key projects in the pipeline?
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