SERVICE NAME: Exchequer and Benefits 

Assistant Director/Executive Head: Bob Clark
	What is provided and why? 


	The Revenue and Benefits service provides a range of services that affect the lives of every household and business in Torbay.  The Service collects and pays out many millions of pounds each year and our performance affects the Council's finances and cash flow.  

The Revenue and Benefits Service can be split into the activities listed below:
· Administration and Recovery of Council Tax
· Administration and Recovery of Non-Domestic Rates
· Administration and Payment of Housing Benefit and Council Tax Support, including recovery of overpayments, appeals, preparation of the Housing Benefit Subsidy claim and completion of all Government Returns
· Administration of Discretionary Awards for Housing Benefit and Council Tax Support 
Administration of Crisis Support scheme (Local Welfare Provision)

	How does this service support the targeted actions of the Corporate Plan? 


	· Protecting all children

· Promoting healthy lifestyles

· Working towards a prosperous Torbay

· An attractive and safe place

· Protecting and supporting vulnerable adults



	What drives the demand for the service?


	· Processing 9,000 new claims for Housing and Council Tax Support
· Updating 50,000 Housing and Council Tax Support changes in circumstances
· Maintaining 13,500 Housing Benefit and 16,000 Council Tax Support cases
· Maintaining 65,900 Council Tax liable banded properties totalling £67 million in 2014/15
· Maintaining 5,000 Non Domestic Rate liable properties totalling £38 million in 2014/15
· Produce 99,600 Council Tax and 7,000 NNDR bills in 2014/15
· Issue over 90,000 benefit notifications in 2014/15
· Pay £67.6 million in Housing Benefit in 2014/15
· Pay £12.3 million in Council Tax Support in 2014/15
· Recover £1.5 million in overpaid Housing Benefit in 2014/15


	What are the issues / key challenges that need to be addressed? 


	The full implementation of Universal Credit, when the majority of working age cases will pass from Torbay to the DWP.  This will not take place for at least two to three years, though during that period it may result in losing experienced staff and effect service delivery.

The recruitment and training of new processing staff will become less financially viable as cases are migrated to Universal Credit due to time constraints, which will have an impact on processing times and staffing budgets.   

Retaining staff that have the necessary technical and management skills to support service.



	Are there any key projects in the pipeline?
	· Implementation of Universal Credit for single working age claimants

· Develop process to pay Discretionary Housing Payments to Universal Credit claimants
· Review Council Tax Support scheme for implementation from April 2016
· Changes to the Housing Benefit scheme to be implemented from April 2016 following the 2015 Budget
· Fraud Team transferring to the Department for Works and Pensions to be completed by August 2015
· Implement Fraud and Error Reduction Incentive Scheme (FERIS)

· Implement Torbay Tourism Business Improvement District (BID)
· Implement Risk Based Verification for Housing Benefit and Council Tax Support new claim processing

· Complete process to print remaining Housing Benefit, Council Tax, Non Domestic Rate and BID documents through new print system that will introduce further postal efficiencies

· Implement e-billing for Council Tax and Non Domestic Rates

· Finalise the Council Tax Anti-Fraud Strategy and Penalty Policy
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