SERVICE NAME: Children’s Safeguarding Service – Specialist Services, Intensive Youth 
Director/Executive Head: Jacqui Jensen 
	What is provided and why? 


	Foresting: 

The Fostering Service in Torbay covers the following areas:
· Recruitment,  training, assessment and approval of foster carers
· Supervision of approved foster carers, to support, monitor and review their safe and quality of care to children looked after
· Run Foster panel, with trained and supported members and an independent chair
· Deliver quality, assessed and approved range of placements for all children who require them in Torbay, including short and long term permanent placements.  
· Delivery of respite short break carers for children with disabilities who usually live with their families in the community
· Delivering foster care fees and allowances to carers
· Maintaining appropriate safeguarding and reviewing systems for all approved foster carers, including connected carers
Adoption: 
This service provides assessment and support to a variety of children and their carer’s, and recruitment, assessment and approval of adopters. The service also provides counselling and support with accessing files and information for adopted adults. The letter box service is an indirect contact service between adopted children and their birth families and is managed within the Adoption team along with direct contact for adopted children. The service currently offers a range of therapeutic support and assessment to adopters and children waiting or placed for adoption. 
The service also provides specific family finding for Torbay children in need of adoptive placements as well as the areas referred to below
· Recruitment training and approval of adopters
· Delivery of ongoing support services for adopters
· Delivering adoption allowances
· Maintaining and delivering Letterbox Contact post adoption 
· Family Finding for children whose permanency plan is adoption
· Provide birth record counselling to adult adopted children
· Provide life story interventions for all children adopted
· Run Adoption panel, with trained and supported members and an independent chair
· Consider and implement government Adoption Reform agenda
Integrated Youth Support Service: The Integrated Youth Support Service (IYSS) is a newly established team within Children’s Services that will provide an integrated service to children and young people from the age of 10 until 25.
The IYSS service will bring together a range of areas such as youth offending, care leavers, attendance improvement and provide targeted interventions to prevent or reduce the numbers of young people entering or remaining within the care system
Parkfield and Youth Service: 
The Parkfield site provides the site base from which the Local Authority is able to meet its statutory duties under the 2006 Education Act and the updated guidance on the delivery of the new Youth Offer. 
There are plans underway to work with the community and voluntary sector to develop a Youth Trust who will manage and operate youth services through Parkfield and the neighbourhood provision 
The neighbourhood Community Youth Services provision is a mix of drop in sessions; centre based; outreach; street-based and activity based provision for young people aged 8-25 years (funded by this pot between 11 -19 years and up to 25 years with disabilities). The provision is run by smaller and medium sized voluntary organisations in the main, but there are some community groups within this as well input from other agencies, Children’s Services staff and Sanctuary Housing. 
Looked After Children/Permanence Team:  

Adoption Role: 
The Social Workers within the Permanence Team take the statutory responsibility, in conjunction with colleagues within the Adoption Team, for completing the necessary reports and procedures around the process of placing a child for adoption, from the making of a ‘Placement Order’.
Long-Term Care: 
A large number of the children allocated to this team are placed either in Torbay foster placements, or within ‘out of area’ fostering and residential provision. Each Child’s Social Worker is responsible for regularly listening to the child’s wishes and feelings, monitoring the placement and ensuring it continues to meet the child’s needs.  This includes arranging and attending any meetings in respect of the child and supervising  contact as needed with other family members.
Social Workers within the team, also have responsibility for managing Supervision Orders, Secure Orders and children who are at home subject to Care Orders.  There are requirements to attend Court on a frequent basis.  A number of children subject to Special Guardianship Orders are also held within the team as well as the functions referred to below:
· To act as corporate parent for children looked after long term
· Provide care planning for looked after children and young people whose permanency plan is to remain in the care of Torbay Children’s Services.  
· Deliver long term plans, to promote the needs of the child/young person using adoption, Special Guardianship, or return home wherever possible
· Provide effective life story interventions to children looked after long term to help build resilience and sense of family and cultural heritage.
· Promote safe, meaningful contact with birth parents and family, supervised as necessary
· Promote the educational attainment of children looked after together with the Virtual School, and ensure each child looked after has a Personal Education Plan
· Promote the health needs of children looked after, ensuring that each child has an up to date health assessment including their emotional and physical needs.  Ensure all children looked after have a Personal Health Plan
· Ensure smooth transition to Intensive Youth Support Team when the young person reaches the age of 16 to plan for leaving care. 

	How does this service support the targeted actions of the Corporate Plan? 


	· Protecting all children

· Promoting healthy lifestyles

· Working towards a prosperous Torbay

· An attractive and safe place

· Protecting and supporting vulnerable adults


	What drives the demand for the service?


	Fostering: 
Internal: The fostering service provides a service to the Children in Need and Safeguarding and family Support services. Referrals also come from the Permanence and Care Leavers teams.
External: The service is available to all children and families resident within the Torbay area.
Adoption: 
The key client groups for this service are adopted children and their families. Work with adopted adults also is the responsibility of the team and does not specifically relate to a child. Work with birth families in relation to support and contact is also undertaken within the specialist support and assessment team.   
As the number of children looked after increases, adoption is identified as concurrent planning for more children.   
Integrated Youth Support Service: 
The people that utilise the Integrated Youth Support Service are primarily young people who have been involved in the criminal justice system or displaying risky behaviour and their parents and families. The demand is very much dictated by the number of young people arrested and charged and those that are sentenced through the court process.
The team also works with local community projects as part of reparation projects to improve the local area.
Parkfield and Youth Service: 
Demand for youth services comes from young people themselves and from our statutory guidance.  Where there is insufficient youth provision, anti-social behaviour and crime increase, as do risk taking activities for young people and the potential for them to be at risk through engaging in adult environments without supervision.  Youth services actively engage young people, both within their communities and in educational and recreational activities that increase positive outcomes for their successful transition to healthy, responsible and economically viable adults.

Looked After Children/Permanence Team:  
The ‘Looked After Children/ Permanence Team’ is responsible for providing a Social Work Service for all of the children within the Authority who have a ‘Plan for Permanence’, whether that be through an Adoptive Placement or by the provision of long-term, permanent care. 


	What are the issues / key challenges that need to be addressed? 


	· Ensure that the service meets statutory requirements/ regulations (there are two regulated services, fostering and adoption) and the requirements of ‘Working Together ’15.   
· Ensuring stability and consistency of experienced staffing, this area of work requires SW of three year experience.   
· Ensuring   effective Commissioning arrangements for sufficiency of placements 
· Meeting the requirements of  the 5 year plan 

	Are there any key projects in the pipeline?
	· Regionalisation of Adoption 
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