SERVICE NAME: Children’s Safeguarding Service – Disabilities, Quality Assurance 
Director/Executive Head: Jacqui Jensen 
	What is provided and why? 


	Children with Disabilities: 

The  Children with Disabilities Team have a responsibility to safeguard children and young people with disabilities, and work with families with complex needs.  The Team also has the responsibility to place, support and monitor the children with disabilities who need to be in the care of the local authority.
The Day Care Services staff oversee the provision of Short Breaks; holiday playschemes; and other groups for children with complex to profound learning and/or physical disabilities.  The Team oversees the employment of, retention and development of 48 Enablers.  
The Children’s Disability Register DeCide is also maintained and overseen by this service – there are currently 287 children/young people registered.
1 Occupational Therapist is currently also part of the service, although “arms length”, and is part of the Occupational Therapy Service (OT). This service  works with children with a disability, their parents and school/nursery staff to find solutions to minimise the occupational difficulties/risks the children face
Each of these teams has a number of staff employed by Torbay Council and some employed by Torbay & Southern Devon Health & Care NHS Trust. 

Safeguarding Unit: 

The Safeguarding & Quality Assurance Service has 7 service areas:
· Safeguarding & Reviewing Service - 
· To undertake the role of the Independent Reviewing Officer for looked after children
· To undertake the role of Independent Reviewing Officer for children and young people who are detained in secure accommodation
· To chair child protection conferences
· To chair complex strategy meetings (as defined by the South West Safeguarding procedures)
· To provide the Local Authority Designated Officer service
· To undertake Quality Assurance/Audit of the whole of Children’s Services & to provide the Principal Social Worker for the Local Authority
· To oversee the LSCB duties
The Independent Reviewing and Safeguarding Unit delivers, on behalf of Torbay Safeguarding Children’s Board and Torbay Council the following statutory responsibilities: 
· Independent chairing of child protection conferences, looked after children and some child protection Strategy  meetings  
· Monitor and review, child protection and children in need ,policies, procedures and practices and ensure high quality consistent practices 
· Ensure the involvement of parents/carers and young people at meetings by promoting standards which enable their views to be heard.
· Undertakes Quality Assurance activities to ensure that practice standards are adhered to.
Undertakes investigations into allegations against professionals (LADO)
Torbay Safeguarding Children Board: 
The Torbay Safeguarding Children Board (TSCB) is the key statutory mechanism for agreeing how local organisations cooperate to safeguard and promote the welfare of children within Torbay.
The core objectives of the Board are set out in section 14(1) of the Children Act 2004 as follows: 
· to co-ordinate what is done by each person or body represented on the Board for the purposes of safeguarding and promoting the welfare of children in the area of the authority; and 
· to ensure the effectiveness of what is done by each such person or body for that purpose 
The functions of the TSCB are set out by Government and include:
· Developing policies and procedures for safeguarding and promoting the welfare of children
· Communicating to local people and organisations the need to safeguard children, raising their awareness of how this can be done and encouraging them to do so
· Monitoring and evaluating the effectiveness of safeguarding work by TSCB members individually and collectively and agreeing ways in which this can improve
· Participating in the planning of services for children and young people in Torbay 
· Undertaking Serious Case Reviews and advising Board members on lessons to be learned and actions to be taken
· Implementing an effective and co-ordinated response by Board members to the unexpected death of a child
PARIS Team: 
PARIS database which holds records of children referred to the service.  
The team provide the following functions: 
· To develop and provide reports e.g.
· Operational reports for staff to track work and manage cases
· Management information reports for staff and  managers at all tiers to check performance
· The development of new and additional functionality – current developments include:-
· The development of new assessment and case recording functionality for the Adoption and Fostering service; the development of  a service planning module to track and record all expenditure linked to a child; and the development of a suite of forms for Hillside family assessment centre to record their work.
Our goal is to have every aspect of Children Services using PARIS to record their work with children from support services like transport through to all the front line teams. 
· Completion of statutory data returns to central government - key returns include the 903 submission relating to children in care; and the CIN survey relating to services and support provided to all children.
· To train staff and maintain the database – there are over 400 frequent (daily) users of the system who need ongoing support to keep them up to speed with developments like the service planning module. The system is quite complex and users often need additional ad-hoc and refresher training. For example we have recently introduced new case recording standards and practice needs to be                                                                                                                                                                                               
· To administer the system – setting up new users, updating user accounts, making changes to user defined forms
Organisational Development: 

· To manage the commissioning and delivery of training to all Children Services Staff so that the outcomes of children are improved.
· To ensure that training is of a high quality, is value for money and improves practice.
· To lead a partnership approach to workforce development and planning so that we maximise the opportunity to joint training opportunities.


	How does this service support the targeted actions of the Corporate Plan? 


	· Protecting all children

· Promoting healthy lifestyles

· Working towards a prosperous Torbay

· An attractive and safe place

· Protecting and supporting vulnerable adults


	What drives the demand for the service?


	Children with Disabilities: 

These services work with children and young people with significant and complex needs.  The criteria for service involvement has been established and includes a children/young people with a disability which is assessed as severe to profound learning disability, or life limiting illness.
There are currently 161 children in Torbay allocated to the Children Disabilities Team-Social Care Team.  The team not only work with the disabled child/young person, they would also support the other siblings within the family unit (in the region of 25 children).
The Day Care Service currently supports 65 children and young people via the provisions provided by this service (in house), and a further 45 children/young people, within their home or community, are supported by Enablers.  This consists of a range of services-sitting service, home caring, personal development, life skills.
All services predominantly work with children and young people with additional needs and their families. However there are a number of other stakeholders, some of whom are detailed below:

Parents/carers themselves: Social Workers; Community Care Workers; SEN Services (Educational Psychologists; Early Years Advisors; Portage Workers); Children’s Learning Disability Team; Torbay & Southern Devon Healthcare Trust; Paediatricians; G.P’s; Health Visitors; occupational Therapists; Physiotherapists; Speech & Language Therapists; Schools; Pre-School Providers; Voluntary Organisations.
All initial referrals are directed through MASH.
Safeguarding Unit: 

Internal: All Children’s Social Care teams 
External: All constituent Agencies of the TSCB , Private and Third Sector organisations, Members of the public. 
Torbay Safeguarding Children Board: 
Internal: Torbay Council
External: Ofsted, Department for Education, Other Local Authorities, Other LSCBs, General Public, Voluntary Sector, Police, Probation Service, Torbay Care Trust, South Devon Healthcare Trust, South West Strategic Health Authority, Devon Partnership Trust, Youth Offending Team, Schools, Fire Services, Devon & Cornwall Connexions, CAFCASS
PARIS Team: 
Internal: All Staff working within Children’s Services and the need to deliver a system that supports the recording of all activity relating to children.   
External: Key partners include:  out of hour’s doctors, A&E staff, key GPs, all schools, designated roles within in health, commissioned services.
Organisational Development: 

· To improve practice and outcomes for children by the delivery of high quality learning and development.
· To ensure that child protection training is delivered and accessible to meet the safeguarding standards set under working together 
· To ensure professionals receive the nationally required expected training i.e. Social Work First Year Assessed practice, continuous professional development for qualified workers and core skills training.
The training and development of social workers is statutorily required. 


	What are the issues / key challenges that need to be addressed? 


	· Address the aspects within the 5 year plan
· Ensure value for money is achieved

	Are there any key projects in the pipeline?
	Commission a range of local provisions to support children with the most complex disabilities.
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