SERVICE NAME: Children’s Safeguarding Service – Children in Need, Child Protection, Single Assessment, MASH  
Director/Executive Head: Jacqui Jensen 
	What is provided and why? 


	Children in Need: 

The Children in Need Service came into effect on 1st June 2014 and covers the following areas of social work:
· Initial Assessments
· Core Assessments
· Child Protection investigations (s47) from Initial Assessment where required
· Children Looked After
· Duty system/rota
· Section 7 reports
The work in the teams is statutory in nature and is undertaken to ensure that any concerns about a child are considered and appropriately dealt with in a timely manner to avoid any/further harm to a child. 
The aim of the work is to support children to remain in their families as long as it is safe for them to do so and to identify when/if circumstances change which would then mean it was unsafe for them to remain and alternative plans are then put in place.  
Family Solutions: 
The Family Solutions Service is one part of the journey towards the Integrated Services Delivery Model. This has enabled the opportunity to bring together the Family Intervention Project with the Locality Family Support Teams to create a new service of Community Care Workers currently delivering targeted interventions to children, young people and their families at high level 2 of the child’s journey. This service focuses, in conjunction with Action for Children, on children and families from -9 months to 11 years. 
This service additionally provides specific and focussed interventions responding to family crisis and step-down/step across cases from social workers
This service will follow a new targeted early help model utilising a single family assessment (in development) enabling the delivery of the ‘right help’ at the ‘right time’ in the ‘right way’ for families whose needs are identified as requiring individual packages of support but not meeting the threshold of statutory intervention. 
The service will offer a variety of interventions from standard to intensive models depending on need and complexity of the circumstances on referral.

Child Protection: 
The Safeguarding and Family Support Service came into effect on 1st June 2014 and covers the following areas of social work:
· S47’ investigations
· Emergency Protection Orders/Interim Care Orders
· Children in Need case work following end of Child Protection plan
· Children subject to Child Protection plans
· Children Looked After
· Public Law Outline
· Legal proceedings
· Transfer-In Initial Child Protection Conferences
· S37’s
· Supervision Orders
The service is split into 3 “pods” with a practice manager, 7 social workers, one senior practitioner and community care worker.
The teams hold caseloads of children who have been identified as being in need of support and/or protection which is delivered via a Child in Need plan or a Child Protection Plan. Those children most at risk of harm may be ‘looked after’ and their circumstances considered within the Court arena.
Ultimately for some children this will mean that the decision is made for them to live permanently away from the family either with other relatives, in long term foster care or that the child be adopted.
Assessment Resource Centre (The ARC) 
The ARC provides a range of services responding to the assessed needs of children and families, in particular when children are Looked After or at risk of being Looked After. 
To provide individual programmes of work and packages of support such as parenting/family assessments, relationship work, parenting development, play work, family therapy and 1:1 direct work with children, and group support for young mums. 
To provide support towards rehabilitation and home and family contact.
To supervise all court directed contacts for children and their families.
Intensive Family Support Service (IFSS): 
The team provide a whole family approach using a combination of interventions to include: Brief Solution Focused therapy, accredited parenting programmes, accredited DV support and guidance, debt advice and support, practical support and signposting re basic care needs/home conditions, screening for substance misuse referrals, co-ordinated action planning with families and advice in respect of risk taking behaviour and support systems. 
The team provide:-
· Crisis response to the Safeguarding Hub and IRT on a Monday – Friday, 9am to 5pm for children who are at risk of coming into Local Authority care on the day.
· Support to Emergency Duty Service (EDS) where necessary and when requested and agreed by Service Manager team in the Safeguarding and Wellbeing team.
· Planned work for cases where children have been on CP plans for over 12 months, commonly to inform decisions in respect of proceeding to Public Law Outline  and legal proceedings.
· Planned work for cases where children are on Interim Care Orders or at the stage of entering the court arena to provide information and evidence on parenting capacity and whether there is any prognosis for improvement in order to achieve positive sustainable change. 
· Planned work where children are in the process of being reunified home to parents to enable sustained positive outcomes for children returning to the care of their family. 
Family Group Conferencing: 
A Family Group Conference (FGC) is a decision making process where family members (including relatives and close friends) create a plan for their child(ren) that addresses social worker concerns for their child’s safety of welfare.  It is a voluntary process that only proceeds with consent from an adult with parental responsibility.
Family Group Conferences have an important role in child protection and in raising the awareness of the extended family of the child protection concerns.  They focus the family energy on child safety and making progress towards safety goals and enlist the extended family help and support for both the parents and child as well as involving the extended family in monitoring the safety of the child.
They have an important role in preventing care proceedings, exploring family solutions if children cannot safely remain in parents care and also allowing family consideration of alternatives to foster care such as private arrangements, residence or special guardianship orders and ensuring all family options have been fully explored before a decision to apply for a care order is made


	How does this service support the targeted actions of the Corporate Plan? 


	· Protecting all children

· Promoting healthy lifestyles

· Working towards a prosperous Torbay

· An attractive and safe place

· Protecting and supporting vulnerable adults


	What drives the demand for the service?


	Children’s services receives on average 550 contacts from partners and the public every month – of which 180-200 are deemed to meet the threshold for assessment .
There are currently 1043 Children In Need (this figure does not include Child Protection and CLA)
Children in Need: 

The clients considered are all minors (under the age of 18).
Referrals into the service are made by a variety of agencies and the general public.
The children referred in are all resident in Torbay, some of them will have moved here from other parts of the country and be referred in by another authority.
The demand for the service fluctuates and can change with certain situations and periods of time in the year. There is for example a well researched link between domestic violence and alcohol abuse which increases referrals into the service.
Following 2 years of being below national and statistical comparators for initial assessment performance, Torbay has significantly narrowed the historical gap in performance with statistical neighbours.  Performance is nearly 10% better than 2011/12 and this improvement is further evidence of the positive impacts on performance resulting from the changes made. 
Family Solutions: 
The service is available for parents and carers of children aged 5 – 11 years.  
Referrals for targeted support come via a CAF or as part of a Children in Need or Child Protection Plan. All targeted support should be identified through the safeguarding hub, utilising a single integrated care pathway with a single plan, based on a family assessment.
The Practice Managers attend the weekly allocations meetings to ensure the right intervention and service is identified and allocated. 
Child Protection: 
As within the Children in Need Service, the service users are children and their families living within Torbay
The clients considered are all minors (under the age of 18).
Referrals into the service are made by a variety of agencies and the general public.
The children referred in are all resident in Torbay, some of them will have moved here from other parts of the country and be referred in by another authority.
The demand for the service fluctuates and can change with certain situations and periods of time in the year. There is for example a well researched link between domestic violence and alcohol abuse which increases referrals into the service.
Following 2 years of being below national and statistical comparators for initial assessment performance, Torbay has significantly narrowed the historical gap in performance with statistical neighbours.  Performance is nearly 10% better than 2011/12 and this improvement is further evidence of the positive impacts on performance resulting from the changes made 
There are currently 156 Child Protection Placements. 
Assessment Resource Centre (The ARC) 
· Families referred to The ARC by the Social Work team within Children’s Services.  
· Families who are deemed to require our essential specialist service.
· Referrals from other teams within Children’s Services e.g. IFSS
The ARC provides services to approx 70 families a week, this can be with around 99 children,
Intensive Family Support Service: 
All referrals made to the service come via the Safeguarding Hub for crisis response or via the ATR panel for planned work, where all children will already have an allocated Social Worker.  The service operates supporting between 25 and 30 families at any one time. The service regularly receives requests for referrals where different care plans may be recommended. 
All families are involved in their own action plan formation to ensure partnership working is achieved as far as is possible. 
The nature of the service makes it inappropriate to carry a waiting list, which requires robust performance management to ensure fluidity of cases. 
Family Group Conferencing: 
Internal: All Children’s Social Care teams 
External: Partnership Agencies, Private and Third Sector organisations.  Families, Children and Young People


	What are the issues / key challenges that need to be addressed? 


	· Ensure that the service meets statutory requirements/ regulations and the requirements of ‘Working Together ’15.   
· Ensuring stability and consistency of experienced staffing,     
· Meeting the requirements of  the 5 year plan

	Are there any key projects in the pipeline?
	· Succession planning 
· Regional collaboration on the quality and cost of Agency SW staffing 
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