SERVICE NAME: Commissioning Unit Including Youth and External Contracts 
Director/Executive Head: Richard Williams  
	What is provided and why? 


	Young Carers Service:  

The service provides support for young people who undertake care for parents/siblings with a physical or mental health or who suffer from substance misuse or alcohol addiction.
Support depends on the level of care being undertaken and is provided in group settings within and outside school, and also some 1:1 support, advocacy and through the provision of activities to promote social and emotional development, and to provide a break from the caring role.
Troubled Families: 
Identification:
Torbay Council use a hybrid model of identification to ascertain which families in Torbay meet the criteria for a Troubled Family as set out by the Department of Communities and Local Government (DCLG) (please see below).
This hybrid model is a combination of data matching across public sector systems and live keyworker identification.
Intervention:
Once families are identified the Troubled Families Co-ordinator determines what level of the Child’s Journey the family is at and what agencies are currently working with the family.   The Co-ordinator then works with agencies and families together to ensure that the most appropriate support is put in place to meet the identified needs of the family and that Troubled Families intervention is put in place as part of a multi-agency plan.
This service is provided to families who require support from low level Early Help services through to specialist social care services.
Careers South West: 
The service delivers transition support for young people to education, employment and training (EET).  This is delivered through a contract with Careers South West for Peninsular arrangement, alongside the LAs of Plymouth, Devon and Cornwall, with specific conditions of contract for Torbay.  Since April 2012, it is the responsibility of individual learning establishments to make arrangements for universal support; while support for vulnerable young people must be provided by the Local Authority – this provision is for vulnerable young people demonstrating a history of low resilience and/or lack of resourcefulness with respect to dealing with problems or challenges in their life.
The outcomes to be achieved are:
· Enabling young people to make informed choices about EET opportunities
· Supporting young people to overcome barriers to participation in EET and to make smooth transitions
· Raising participation in EET
· Supporting engagement in sustainable post-16 EET with an emphasis on engagement and learning.
The three priorities for the service are:
· Ensuring timely assessments of learning needs for those who hold a statement of special educational needs (section 139a/Section 68 of the Education and Skills Act 2008) to enable appropriate placement support.
· Tracking of all young peoples’ EET status in line with statutory requirements.
· Supporting vulnerable groups to maintain or re-engage in EET.
Children’s Centres: 
Children’s Centre activity is delivered from two designated centres and a number of satellite delivery sites offering a range of services to children and families within each town.
Torbay Children’s Centres over arching aim is to ensure there are improved outcomes for young children and their families with a particular focus on the most disadvantaged families, in order to reduce inequality
Children’s Centres work to 
Increase the school readiness of young children by:-
· Narrowing the gap in attainment through the Early Years Foundation Stage Profile
· Increasing  take up of the two year old free entitlement
· Increasing take up of early education amongst disadvantaged three year olds.
Improve health and child development by:-
· Increasing the prevalence of Breastfeeding at 6 – 8 weeks
Improving parenting skills and support provided to families in need of services by:-
· Increasing the proportion of families in greatest need completing evidence based parenting programmes and/or accessing family support services
· Increasing the proportion of families with children under 5 years who are identified as being “in greatest need” and have “sustained contact” with children’s centres.
To enable this to happen the Children’s Centres
· Assess need across the local community
· Provide access to universal early years services 
· Provide targeted evidence based early interventions for families in greatest need
· Act as a hub for the local community, building social capital and cohesion
· Facilitate the sharing of expertise across early years
· Respect and engage parents
· Work in partnership across professional agencies
In 2012 the local authority under took a procurement process to pass the delivery of all Children’s Centre activity to the third sector. Action for Children delivers all activity under a commissioning arrangement.


	How does this service support the targeted actions of the Corporate Plan? 


	· Protecting all children

· Promoting healthy lifestyles

· Working towards a prosperous Torbay

· An attractive and safe place

· Protecting and supporting vulnerable adults


	What drives the demand for the service?


	Young Carers Service: 

The service is accessed by young people aged 5-18 in Torbay who have a significant caring role within their family. 
47% of referrals were due to mental health, alcohol and substance misuse issues for parents; the remaining a combination of physical health issues and/or learning difficulties for parents or siblings.  High levels of need and risk in the young carers was illustrated in the 53% of the referred carers already known through Child Protection plans, Child in Need Plans, CAF plans or Intensive Family Support service plans. In the year 2013/14, referrals remain constant at 211 for the year or 18 per month, but we have reduced the numbers registered through more careful targeting and new procedures to weed out dormant cases or those no longer in need of support.
Internal:  Referrals come via CAF/SHEF through the Localities allocation meeting to ensure young carers are identified appropriately; also through Adult Care services including treatment services.  Many young carers identify themselves through the ongoing work undertaken within schools to provide essential support.
External: Parents occasionally refer their children; GP surgeries and hospital trusts refer as do charities such as Cool Recovery.
Troubled Families: 
Under the Troubled Families Programme Torbay Local Authority agreed and signed up to (through the DCLG) identify, work with and turnaround 1180 families from April 2015 to April 2020.
Careers South West: 
The demand is assessed at:
· 103 Learning Disability assessments; 
· 6657 young people tracked and monitored to ensure the Local Authority can meet DfE statutory requirements; 
· 2183 within the three levels of support for those vulnerable young people.
Children’s Centres: 
Internal: Health Visitors, Social Workers, Locality Services, Schools
Children’s centres act as a hub to offer integrated services at a single point of delivery on a daily basis to the numbers of families listed below.
External:  Children / parents / grandparents / families generally/Academies/ Private, voluntary and independent nurseries
Latest 2011 Census (ONS) figures show the population of children aged 0 to 4 (including 4) across the three towns to be: 
Town 
Number of children
Brixham 
712
Paignton 
2,267
Torquay 
3,711
The DfE has placed duties on Primary Care Trusts, Strategic Heath Authorities, and Jobcentre plus (as statutory ‘relevant partners’ as defined in the Childcare Act) to consider regularly whether the early childhood services they provide should be delivered through children’s centres.  There are established systems in which to build partnership arrangements under a new commissioned agreement and these continue to develop.


	What are the issues / key challenges that need to be addressed? 


	Young Carer’s Service
The service is due to spin out of the local authority with the Youth Service.  Delays have arisen that means the service is unable to make future plans and is unsure about whether it will continue to support the 600 young carers currently registered.  Within this Service, demand always outstrips capacity to some extent, and new legislation from the Care Act and the Children and Families Act 2014 has increased the awareness of young carers and the requirement on the part of the local authority to ensure caring responsibilities do not adversely affect their education, health and leisure time.
Troubled Families
For the Local Authority this is a critical service because it brings income through payment by results.  Challenges are in ensuring data and information sharing across a wide range of Partners to identify those families meeting the criteria and who would be the priority families for Torbay in terms of poor outcomes and costs.
Careers South West
There are some issues around information availability now that schools have become academies.  Once this is overcome, Torbay is in a good position to further improve on the levels of EET for its young people.  There is also a challenge in improving the rates of care leavers who are in education, employment or training.  This vulnerable group often experiences significant set-backs and barriers to accessing EET and we need to work on strategies to mitigate this.
Children’s Centres
Key challenges are in reaching those families with the greatest need.


	Are there any key projects in the pipeline?
	Young Carer’s Service
Once a decision is made as to the contract for this service to spin out, they have the opportunity of attracting income and of then sustaining and further developing their service to meet the growing need.

Troubled Families
There is a plan for this next phase of the programme that should see us identifying sufficient families to meet the outcomes required.

Careers South West

This has recently been re-commissioned with the Peninsular and will now form part of the portfolio of services under the Head of Education, Skills and Learning.  This will enable far better join up with the Academies and hopefully, resolve the issues.

Children’s Centres

The amount of target work has been increased through the contract, and Children’s Centres are working alongside all key Partners to ensure their offer brings in or supports those hard to reach families.
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