SERVICE NAME: Adult Social Care 
Director/Executive Head: Caroline Taylor 
	What is provided and why? 


	Torbay Council Partnership Commissioning Team provides a strategic commissioning approach to local adult social care challenges.   It works with local partners and other local authorities across the region.  It is pursuing the integration agenda by working increasingly closely with Public Health and Children’s Services, to design ways of meeting the needs of families and the community.  This includes looking at housing and accommodation issues, new ways of contracting with providers such as outcomes based working, seeking to bring in new investment to enable positive changes to the care system and continuing to find new, innovative ways to provide improved care and wellbeing for the population that the Care Provider can implement.
It ensures that the council remains compliant with legislation such as the Care Act 2014 and is represented at a regional and national level for Adult Social Services.  It also oversees the contract with the ICO and the delivery of the delegated tasks.
The provision of services and contracting with most of the care organisations is undertaken bythe Integrated Care Organisation (ICO) who have delegated authority to co-ordinate the delivery of Adult Social Care in Torbay.  
Torbay and Southern Devon Health and Care NHS Trust (formerly Torbay Care Trust) have merged with South Devon Healthcare NHS Foundation Trust to form a new integrated care organisation, Torbay and South Devon NHS Foundation Trust, on 1st October 2015.
The delegated services delivered directly or purchased are as follows: 
Residential and Nursing Home Provision: 
· Providing accommodation, care and support to clients unable to live at home. They may have chronic/complex needs which prevent them from being cared for safely at home or within another setting. 
Care and Support (Domiciliary) and Day Care Services: 
· Domiciliary care provides tailored personal care and support within a client’s home to meet their individual needs. The person is visited at various times of the day or, in some cases, care is provided over a full 24-hour period. The integrated approach in Torbay continues to develop the range of skills that are available to support people with both personal and non-personal care.  Day care is provided outside of the client’s home and offers a range of meaningful social activities aimed at sustaining a person’s capacity to live independently and enjoyment of life
Learning Disabilities: 
· Organisations within Torbay will work together to ensure that people with a learning disability will be able to enjoy the same basic rights as anyone else. People will be housed and supported to find work that is suited to them. They will also be able to enjoy time with friends and family and take part in the culture and community of Torbay.
Mental Health Services: 
· To organise support for people with acute/severe and enduring mental health problems, including dementias, using appropriate residential, nursing, domiciliary and day care services as well as provide specialist advice to other frontline teams. Services for people aged over 65, including those with dementias, are provided by the ICO. Mental health services for people of working age under 65, are provided by Devon Partnership Trust and the ICO plays a lead role in co-ordination of these services.;.  
Support to Carers: 
· Information, advice and emotional support to carers is provided which seeks to prevent the breakdown of their own physical or mental health in carrying out their vital role. Flexible breaks and other support is available which is not dependent on accessing statutory services.  The service enables an appropriate response to most needs and an effective referral mechanism for more complex cases.
Voluntary Sector: 
· A vibrant voluntary and third sector is considered to be an intrinsic element of the care and support system.   Commissioning, coordinating  and the encouragement of both local and national organisations are undertaken to create a network of provision to support individuals and local communities
Prescribing items of community equipment to promote independent living, palliative care and timely transfers of care: 
· The Community Equipment Service is jointly commissioned by Torbay Council and Southern Devon CCG from an independent service provider.. The service provides complex aids for daily living (including, specialist beds, mattresses, hoists and syringe pumps) and minor adaptations (such as grab rails and ramps). It also provides the administration for the Simple Aids for Daily Living (including, walking frames, shower stools and bath boards) aids service which is provided by a range of local retailers.


	How does this service support the targeted actions of the Corporate Plan? 


	· Protecting all children
· Promoting healthy lifestyles
· Working towards a prosperous Torbay
· An attractive and safe place
· Protecting and supporting vulnerable adults

	What drives the demand for the service?


	The local authority has statutory obligations to meet the care needs of its population subject to certain criteria.   Demographics and environmental factors, heat, cold, flu, housing, can drive demand.   At any one time the ICO is working, on behalf of Torbay Council, to coordinate the delivery of adult social care services to around 2,300 people across Torbay (note within these numbers some individuals may be in receipt of more than one service).   Approximately a third of these people will need to be cared for in residential or nursing homes and two thirds of the people will be receiving care in their own home
To identify whether, or not, a person requires social care support staff from the ICO undertake a three stage process:
1. Work with every individual to identify and assess their needs against the relevant eligibility criteria and policies.  Then if the person is assessed as having needs which are eligible for social care support further work is undertaken to:
2. Calculate a personal budget according to their assessed care needs, this is the amount of money which can be spent on services for that person.  
3. Discuss and agree with each individual, their family and carers a support plan which sets out how this personal budget could be used to purchase services and deliver the right outcomes for that individual. Undertake regular review of support plans and any care package or placement. 
This three stage process is defined by legislation and makes sure that the care which is provided is personalised and tailored to the needs of each individual.  
Residential and Nursing Home Provision: 
Placement Numbers

Older People

Mental Health (Under 65)

Learning Disability

Total

Residential care 

557

57

111

725

Nursing Care 

86

2

0

88

Total 

643

59

111

813

Domiciliary and Day Care Services: 
Total 

Domiciliary Care 

767

Day Care 

222

Direct Payment 

364

Total 

1,353

Learning Disabilities: 
Total 

Domiciliary Care 

317

Care Homes 

111

In House Services  

60

Total 

488

Ordinary Residence 

2013/14

2014/15

People moving into Torbay 

6

6

Pending 

4

7

Projected to year end 

2

People moving out of other areas 

-5

Balance 

+7

+13

Mental Health Services: 
No. Care Home Clients 
Community Mental Health Team – Under 65
59
Older People Mental Health Team 
204
Total 

263
Support To Carers: 
A Carer is someone who has caring responsibilities for a spouse, relative friend or neighbour, who due to disability, frailty, illness and/or vulnerability cannot manage alone in the community. Carers can be of any age and care without pay. (Torbay’s Interagency Carers Strategy Measure Up 2000).  
Carers Register – supports Carers of 3702 people, with 532 Carers joining the scheme in 2014/15 (an increase from 415 joiners previous year) NB net increase to overall numbers remains low year on year due to attrition.
GP Surgeries – have 4470 Carers logged on their systems at year end. There will be targeted awareness raising in 2015/16 to increase the proportion of carers supported.
Signposts for Carers – averages 300 calls per month.


	What are the issues / key challenges that need to be addressed? 


	Care Act Implementation: 

The first phase of the Care Act has been implemented within Torbay. It will help make care and support more consistent across the country and councils will have a greater responsibility for looking after people’s wellbeing. Phase two of the Care Act has been delayed until 2020.
Additional resources have been released to councils to fund the additional assessment work and service costs which it is anticipated will result from implementation of the Care Act.  However, there is concern among councils nationally that these allocations will be insufficient to meet the expected demand.  This is the position in Torbay and the Trust and Council will be working together to track and report on the impact of the new legislation.
An ageing population will also drive demand for services.  Torbay is in advance of much of the rest of the country in respect of its age profile with more older people and consequently increasing demand for services. 


	Are there any key projects in the pipeline?
	· Living Well At Home (LW@H): to address the lack of recruitment and capacity in the vital area of homecare and to improve the quality of the provision with increased skill sets to reduce the demand on hospital services.  This enhance the outcomes for clients and the quality of their lives whilst improving the pay and working conditions for those in the service as well as producing cost savings for the system overall.
· Re-specification and development of extra care housing as an alternative to long term residential care placements.
· Review of commissioning arrangements for social care adults of working age.
· Outcomes Based Working for community services both care & support at home and for care homes
· Market development for increased skills in the workforce
· Discharge review to aid people home more quickly
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