SERVICE NAME: Public Health 
Director/Executive Head: Caroline Dimond 
	What is provided and why? 


	Public Health is concerned with the health of the whole population rather than the health of an individual.
 
Since 1st April 2013, Torbay Council has assumed some of the legal duties to improve the health of the local population from the NHS. Others are the responsibility of Public Health England which is a new government agency that oversees national public health programmes such as national immunisation programmes.
 
The Public Health Team works closely with different departments within Torbay Council, South Devon and Torbay Clinical Commissioning Group (CCG), representatives of NHS England, Statutory and non-statutory service providers and voluntary groups to create as integrated an approach as possible to improve the health of Torbay residents. In all it does, the Public Health Team seeks to ensure the health needs of disadvantaged communities and vulnerable groups within the area are addressed and there is due consideration made to addressing inequalities in health. The aim is to improve the health of all people, but improving the health of the poorest, fastest.
 
 

	How does this service support the targeted actions of the Corporate Plan? 


	Public Health is concerned with achieving positive health outcomes for the population and reducing inequalities in health,
The Public Health Team seeks to understand the actual and potential burden of disease and their associated determinants to inform targeted interventions that prevent poor outcomes and promote positive health and wellbeing. 
Examples of work that takes place that target actions of the Corporate Plan include:
· Protecting all children: commissioning the School Nursing Service
· Promoting healthy lifestyles: commissioning the healthy lifestyles and stop smoking service.
· Working towards a prosperous Torbay: commissioning the Torbay Community Development Trust to provide a volunteering to employment programme for adults in recovery from substance misuse
· An attractive and safe place: fulfilling the health protection function for Torbay Council
· Protecting and supporting vulnerable adults: targeting services that promote health and wellbeing amongst vulnerable groups such as accessible sexual health interventions and support to reduce teenage conceptions.


	What drives the demand for the service?


	Torbay Council’s Public Health Team commissions a broad range of services to improve the health of the population. This includes promoting and helping people to live healthier lifestyles and ultimately contributing to people living longer and healthier.
 
Some of these services are familiar to people such those that tackle smoking, obesity, drug and alcohol misuse and physical activity as well as services such as school nursing. Others such as NHS Health Checks or the National Child Measurement Programme are initiatives that are people are likely to be less acquainted with. The contracts register holds all the commissioned services by public health.
 
The Government expects that certain public health responsibilities are mandatory, for example that there is appropriate access to sexual health services in the locality and the Council will soon be taking over responsibility from NHS England for commissioning the ‘Health Visiting service’
 
In addition, public health is responsible for other local initiatives:
· To reduce seasonal mortality.
· To deal with health protection incidents, outbreaks and emergencies.
· To contribute to public health aspects of promotion of community safety.
· To contribute to public health aspects of promotion of social inclusion.
· To contribute to public health aspects for reducing the impact of environmental risks.
 
It is a statutory function of public health within the local authority to provide population healthcare advice to the NHS. Public Health expertise must be made available to the South Devon & Torbay Clinical Commissioning Group to support improvement in the quality of healthcare services; reduce health inequalities and achieve positive health outcomes for Torbay.


	What are the issues / key challenges that need to be addressed? 


	· Reduction in the Public Health Grant (2015/16) from Department of Health resulting in budgetary pressures. 
· The ability to maintain the required skill mix of staff within the team to fulfil all Public Health duties. 

	Are there any key projects in the pipeline?
	· Joined Up Integration Plan 
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