SERVICE NAME:  Waste and Cleaning 
Director/Executive Head: Fran Hughes 
	What is provided and why? 


	The key functions of  the Waste team are: 

· Ensures that Torbay’s household waste is collected, transferred and sent for recycling or disposal

· Manages our waste budget and delivers initiatives such as recycling and energy from waste.  

· Client function for control of our domestic waste disposal, and collection including TOR2 for collection and South West Devon Waste partnership for disposal.

· Negotiates on behalf of Torbay Council on local and regional bodies, neighbouring Local Authorities and contractors 

· Liaises on behalf of Torbay Council with government Departments and regulating bodies such as Defra and the Environment Agency.
· Provides advice to members, the public, local groups and organisations.

· Ensures the Council is compliant with legislation

· Recycling advice to local residents and groups

· Responds to emergencies in terms of waste provision
· Treatment of residual waste via the energy from waste plant in Plymouth, in partnership with Devon County Council and Plymouth City Council

	How does this service support the targeted actions of the Corporate Plan? 
	· Protecting all children

· Promoting healthy lifestyles

· Working towards a prosperous Torbay

· An attractive and safe place

· Protecting and supporting vulnerable adults

	What drives the demand for the service?


	This service helps the Council to meet several of its statutory obligations including the following: 

· To ensure Torbay has the essential infrastructure it requires to function for waste.

· Obligations and duties of a Local Authorities to plan for waste collection and disposal management activities and comply with National Recycling Targets

· To secure government grants through applications and bids for essential infrastructure. For Example securing PFI credits for taking Torbay’s waste to the Energy from Waste Plant 

· To maintain the high quality environment of Torbay

· To support economic regeneration by securing funding and providing essential infrastructure 

· This service negotiates on contracts for the provision of essential services for waste 

· The waste collection system is on the doorstep of every household in the Bay.
· Volume of residual waste and recycling.
The four key drivers for the service are:

· the need to ensure Torbay has the essential infrastructure it requires to function

· the need to ensure compliance with statutory responsibilities 

· the need to reduce costs, secure funding and support economic growth

· the need to provide professional advice and guidance

Where there is a need to secure new waste infrastructure or services, the service will initiate the project, secure funding and negotiate the contract.
The service provides advice to Members, for example those members on the Joint Working Committee of the South West Devon Waste Partnership.
Stakeholders include our neighbouring Local Authorities, regional groups. 
Local interest groups include the Hollacombe Resource Centre Scrap Store (assisting to start up a scheme providing employment through aluminium can recycling). 
We work with local schools (through the eco schools programme) to promote recycling.
The service provides the client function for TOR2 for the waste and recycling services.

	What are the issues / key challenges that need to be addressed? 


	· New Energy from Waste Plant just gone live

· Recycling rates have recently fallen to approx 42% and the target is 50% (links to TOR2 contract)

· Funding gained to improve recycling rates which will roll out later in the year.

· Recycling rates currently 42% and static.  There is a need to increase rates to 50% by 2020

· Reduced capacity due to staffing reductions 

· Recycling rates not improving at a sufficient rate

· Amount of residual waste going to the Energy from Waste plant is significantly above or below the predicted rates

· Limited capacity of existing staff

· Maintaining competency in waste knowledge due to reducing budgets

· Not achieving 50% recycling rates will affect the PFI credits used to fund the Energy from Waste plant.



	Are there any key projects in the pipeline?
	· Energy from Waste plant has been delivered during 2015
· The Recycling Reward Scheme was launched on 20th July 2015. It is mainly funded by DCLG money and it is hoped to increase the amount recycled by residents consequently reducing the tonnage needed to be sent to Plymouth for incineration. It rewards those who recycle and by giving consumer discounts with local businesses, it should also encourage reinvestment into the town centres.
· WRAP trail phase 3 implemented in 2015 to increase participation in recycling.
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