SERVICE NAME: Safer Communities 
Director/Executive Head: Fran Hughes 
	What is provided and why? 


	The Safer Communities team now forms part of the wider Community Protection Team and co-ordinates the Safer Communities Partnership as well as managing the front line service delivery of a number of partnership funded projects. Its main aim is to reduce the incidence and fear of crime, making Torbay a safe and healthy place to live in and visit. The Council has statutory duties as a Community Safety Partnership and also has duties to meet the requirements of Section 17 Crime and Disorder Act. Torbay Council works with other partners including the Police, Fire, Probation Service and Torbay Care Trust, who also contribute to the Safer Communities Partnership. 
The Council has a statutory duty to maintain a Crime and Disorder Reduction Partnership (Crime and Disorder Act 1998).  This duty includes a number of specific elements including: 

Community Safety meetings held, formal multi-agency information exchange protocol, holding public meetings to consult with communities about priorities, rolling strategic assessment of crime and disorder, implementation of a strategy to reduce offending, delivery of the PREVENT agenda and domestic homicide reviews.


	How does this service support the targeted actions of the Corporate Plan? 
	· Protecting all children

· Promoting healthy lifestyles

· Working towards a prosperous Torbay

· An attractive and safe place

· Protecting and supporting vulnerable adults



	What drives the demand for the service?


	Demand comes from a range of activities and interventions identified in the Community Safety Strategic Assessment.  This document has identified the priorities for Torbay as being anti-social behaviour; offending/reoffending; violence in the home and night time economy issues. It will also react to changing agendas or high profile situations i.e. action required to manage community concerns or prevention works around legal highs.
The service also contributes to the overall Domestic Abuse services which are commissioned by the Joint Commissioning Team. The provision of Independent Domestic Violence Advisors (IDVAs) is also funded from this budget. Extreme pressure is placed on the service if domestic homicide reviews are required by the Home Office.

	What are the issues / key challenges that need to be addressed? 


	· Developing new relationships with the National Probation Services and the new service provider of the Probation Community Rehabilitation Company

· Meeting the rising demands of the crime and disorder agenda

· Meeting new legislative burdens from central government in the form of the Prevent agenda

· Undertaking statutory Domestic Homicide Reviews when they occur, and commissioning expertise to support this.


	Are there any key projects in the pipeline?
	· Key projects are agreed annually with the Police and Crime Commissioner as part of his commissioning plans.
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