SERVICE NAME: Innovation Programmes, Business Support 
Director/Executive Head: Richard Williams 
	What is provided and why? 


	The ‘Special Projects and Innovations’ service is responsible for the delivery of two key projects: 
1. Social Work Innovation Fund Torbay (SWIFT) 
The vision of the SWIFT project is to develop a single, co-ordinated local offer of help and support for and with children and families in Torbay using shared skills and assets to improve their outcomes 
The project has three core elements;
· The development of the Torbay Public Service Trust (TPST), a legal structure enabling partners to co-commission, pool budgets and attract external social investment within a single operational structure.
· Integration of Torbay Council Children’s Social Care with Adults Integrated Health and Social Care within an emerging Integrated Care Organisation (ICO).
· Developing community-based integrated delivery hubs (Early Help Practices, building on the Department of Health Pioneer project for a Children and Families Hub.
The project has three main objectives; 
· The TPST will enable co-commissioning and co-delivery through pooled budgets by a full range of partners (LA, Health, Schools, Police and Community as key players).
· The development of 3 Early Help Practices (EHPs), delivering according to the needs of their geographical populations, using strengths to build resilience
· Staff integration, resulting in transfer of Children’s Social Care staff to the ICO
And, four key outcomes; 
· Children and young people have the best start in life, 
· lead healthy and happy lives, 
· are safe from harm and 
· have opportunities to participate and engage in community and public life.
2. ‘Torbay Youth Services – The Way Forwards’
This project has been established to create a ‘Youth Trust’ within Torbay. 
The key benefits of the creation of a Youth Trust in Torbay are: 
· Provide a model to continue and significantly improve Youth Services provision whilst simultaneously realising savings for the Council.
· Create a more sustainable financial model with less reliance on council funding.
· Access new funding streams e.g. trusts, foundations, public sector contracts, fundraising from individuals, the local community and businesses.
· Foster collaboration and brings the whole community together to play their part in Youth Services – young people, partner organisations, employees, the local community, businesses as well as the Council can all play their part.
· Realise value and opportunity of Parkfield site – Opportunity to significantly expand range of services provided to young people and at Parkfield site.
· Opportunity for co-delivery with partner organisations.
· Marry core strength of existing team – service delivery – with expertise around fundraising and income growth. 
Business Support: 
Business Support provides administration and business support across all areas of children’s services and supports the day to day functioning of the whole department and specifically the front facing teams who work with families and children.  Business Support Staff aim to free up front line practitioners from administration functions to allow them to have increased capacity for dealing with children, young people and families in line with the Monroe recommendations.


	How does this service support the targeted actions of the Corporate Plan? 


	· Protecting all children
· Promoting healthy lifestyles
· Working towards a prosperous Torbay
· An attractive and safe place
· Protecting and supporting vulnerable adults

	What drives the demand for the service?


	Social Work Innovation Fund Torbay (SWIFT); 
Torbay faces significant challenges. Poverty, deprivation and the ensuing issues such as domestic abuse and poor mental health mean that Torbay has a high rate of Children in Care and on Child Protection Plans while the demand for intensive services is at a rate that none of the statutory partners can sustain.
In 2010 Torbay Local Authority was placed in intervention for its Children's Social Care services and since that time has been on a steady journey of improvement, including being removed from intervention in 2014. Developments within this improvement are linked together and the SWIFT project (Social Work Innovation Fund Torbay) provides the framework for whole system change that will maximise, enhance and sustain change whilst responding to the challenges of growing demand and increasing austerity.
‘Torbay Youth Services – The Way Forwards’;

Our vision for Torbay young people is, like theirs, ambitious. Our support services for young people are based on the principles that young people feel part of their community, are welcomed and involved in services, have access to quality provision relevant to their needs and with demonstrable benefits, and find the solutions they need and positive ways forward.
Sustaining services for young people within the current financial environment is increasingly challenging. The Local Authority needs to think and act differently in order to meet its statutory responsibilities and achieve best value.
The establishment of the Torbay Youth Trust will enable us to carry out sustainable change in the way services for young people are delivered. 
Business Support: 
Internal: All departments across Children’s Services 
External:  Partnership Agencies including the Police and Health as well as the Voluntary Sector and Service Users.


	What are the issues / key challenges that need to be addressed? 


	Social Work Innovation Fund Torbay (SWIFT); 
The key issues/risks associated with the SWIFT project are as follows: 
· Transformation disruption  
· Poor engagement limiting effectiveness
· Suitability of sites for hubs
· Delays in TSPT set up
· Incompatibility of IT systems.
· Hubs generate increased demand for services
· Poor staff ‘buy in’
· Difficulty in reaching relevant stakeholders
· Devolving budget and authority to TPST
· Poor joined-up governance / engagement
· External impact e.g. Ofsted
· Appropriate and relevant cashable savings
· Sustainability of funding
· Effective project evaluation
· Programme scalability
· TPST increases bureaucracy
· Problems around Interagency working
· Interagency transformation timetable
· Problems around duplicated project evaluation
· TPST appearing complex
· Project does not create real change
‘Torbay Youth Services – The Way Forwards’;

The key issues/risks associated with the Torbay Youth Services project are as follows: 
· Youth Trust is unable to attract income to the required level and alongside the council decline in budget
· The youth sector do not engage with the new organisation, viewing it as the council but at arm’s length
· The set up costs cannot be agreed
· The pensions liability issue is not agreed and Directors/Trustees are unable to progress with the level of risk
· The budget limits the required infrastructure i.e. CEO post/Operations Manager post
· Timeliness – this has been long drawn out and another solution will be sought


	Are there any key projects in the pipeline?
	N/A 
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