SERVICE NAME: Spatial Planning 

Director/Executive Head: Anne-Marie Bond and Pat Steward 
	What is provided and why? 

	The Spatial Planning Business Unit provides the following key services:
· Strategic Spatial, Transport and Environment Planning – including energy, waste and climate change; 
· Development Management 
· Project development, funding and delivery;
· Customer Service and Technical Planning Support
The Business Unit provides a statutory service, specifically in relation to production of Development Plan documents (e.g. Local Plan; A waste local plan, Masterplans and Neighbourhood Plans), a Local Transport Plan (including an Implementation Plan) and in relation to determination of planning applications.  The Business Unit also produces evidence, the Energy & Climate Change Strategy and works hard to influence the plans and investment decisions made by the Local Enterprise Partnership and Local Transport Board. The Business Unit also manages the successful Torbay Design Review Panel.
These services help ensure a growing, wealthy and healthy Bay; continued investment and development in the Bay; enhancement of the Bay’s unique environment; regeneration of the Bay’s town centres.
The overall revenue budget for this service is £0.4M.
The number of staff in Spatial Planning is 30, equating to 28 FTEs.
Notable successes (2011 – 2014), have included the award winning Abbey Sands development; funding for major transport improvements around Torquay town centre, Edginswell, Western Corridor and sustainable transport measures (bus, walking, cycling routes; a new fast ferry contract, linking Torquay and Brixham; support for major development projects such as Devon Studio school; Torwood Street, Palace Hotel, Torbay Hospital, Devonshire Park, Wallpark, Lansdowne Hotel): 85% approval of all major planning applications, helping to secure in excess of £2M New Homes Bonus per annum.
The Strategy and Project Delivery Team:
Production of strategic plans and policies to provide a statutory framework for development proposals and investment e.g. Local Plan, Development Plans. Other work includes: Neighbourhood Planning; Local Development Orders; Community Infrastructure Levy / S106; Sustainability Appraisal and Environmental Assessment; Design Review; Masterplanning; Marine and nature conservation. 
Preparation of input into the Heart of the South West LEP Strategic Economic Plan, The Local Transport Board, the LEP Place Group, the South West Peninsula Rail Task Force and officers group, Local Transport Plan, transport projects and delivery reports – including bus and rail services, new cycle routes, Waste Strategy, Climate Change, Sustainable Energy and other strategic plans and policies plus associated policy implementation and research, monitoring and project management. It also liaises on behalf of Torbay Council with government Departments and regulating bodies such as DfT, the Environment Agency, English Heritage and the Department for Transport.
The team includes a Senior Public Health and Planning post, ensuring integration between strategic planning, health and development management.
Also incorporates the Customer Service & Technical Planning Support Team.
The Development Management Team:
Manage development proposals, as a statutory function, to best meet the needs of the Bay:
· Improving the quality of development proposals
· Working with developers to ensure high quality, viable schemes get permission
· Facilitating improvement in the quality of the built environment
· Helping to meet demand for new homes, employment space and community facilities (including recreation, schools, green space)
· Helping tackle public health issues in the Bay
· Ensuring inappropriate development is avoided
The Customer Service & Technical Planning Support Team:
· The receipt, validation and plotting of all planning applications
· First point of contact for all spatial planning telephone enquiries
· Supporting connections staff, serving customers face to face where necessary
· The administrative process of issuing all planning application decisions
· Maintain Statutory Public Registers
· Website content, design and maintenance
· Database management 
· Maintaining the Council’s Mapping System 
· Finance  i.e. dealing with the processing & payment of Spatial Planning invoices
· Budget Management 
· Lead contacts for all corporate requirements including HR and Comms
· Daily and back scanning including large format
· General administrative and secretarial support
· Administration of Appeals, Inquiries and Site Review Meetings
· Preparing Development Management Committee Agenda papers
· Performance management for Spatial Planning 
· Business Process Re-engineering
· Fair Trade 
· Administering complaints, Freedom of Information requests and Environmental Information Requests for the department


	How does this service support the targeted actions of the Corporate Plan? 

	· Protecting children and giving them the best start in life
· Working towards a more prosperous Torbay
· Promoting healthy lifestyles across Torbay
· Ensuring Torbay remains and attractive and safe place to live and visit
· Protecting and supporting vulnerable adults
In particular the Business Unit:
· Works closely with South Devon College
· Supports job creation
· Works closely with the LEP, its place and business groups in particular to help secure investment in Torbay
· Leads on the construction of a new rail halt at Edginswell
· Produces and delivers masterplans to revitalise town centres
· Supports further work to enhance the western corridor (e.g. Windy Corner)
· Will pursue opportunities to create a railhead in Brixham
· Contributes to the long term planning for sea defences and flood protection;
· Promotes tourism
· Works with Public Health and associated organisations
· Continues to work closely with neighbouring and other local authorities
· Supports the review, disposal and best use of council assets.


	What drives the demand for the service?

	There are a number of drivers of demand for and of the Service.  At a principle level these are:
· Provision of a statutory function (such as producing a Local Plan and determining planning applications)
· Provision of some discretionary services (such as production of a climate change strategy)
· Generating income (for example through planning application fees)
· Making savings (for example through efficiency or redundancies)
Strategic Planning and Implementation:
The Planning & Compensation Act 2004 and National Planning Policy Framework (NPPF) require Local Authorities to have up to date Development Plans.  The Localism Act introduced the ability for communities to produce Neighbourhood Plans, facilitated by Local Authorities wherever possible.  
As indicated above, a Local Plan (supported by neighbourhood Plans) is crucial to:
· Providing the spatial support and context for other strategies;
· Meeting the demand for new homes and providing sufficient land on which to build those homes;
· Securing regeneration, new jobs and infrastructure – and the funding to support those;
· Providing environmental protection and enhancement
· High quality place making
The government is currently releasing funding for essential transport schemes through bodies such as the LEP and Local Transport Board and it is essential to produce high quality bids to secure funding as this is a highly competitive negotiated process. 
Where there is a need to secure new transport or other infrastructure or services, Strategic Planning will initiate the project, secure funding and negotiate the contract.
The service provides advice to Members, for example those members on the Planning committee and Transport Working Party.
The service provides planning advice to the public and developers, for example guidance on Section 106/Community Infrastructure Levy.  
Key strategic documents, such as the Local Plan and the Local Transport Plan have a statutory public consultation requirement as well as the need to engage members and Stakeholders.
Stakeholders include our neighbouring Local Authorities, regional groups such as the Far SW Rail group, Torbay Hospital, South Devon College, and the South West Energy and Environment Group. 
Local interest groups include the Torbay rail line users group and Neighbourhood Planning Forums. 
The service manages our relationship with local transport operators for bus and rail.

Development Management:
There are four drivers of ‘demand’ for Development Management:
· Investors and developers, who submit planning applications;
· Individual, such as property owners, who submit planning applications
· Public / communities, who demand proper regulation of development
· The Council, which actively seeks the submission of planning applications
Between 2012 and 2014 Development Management dealt with an average of:
· 495 pre-application enquiries per year (around 50 for major development)
· 1310 applications per year (around 30 for major development)
Technical Support Function
Planning is a complex area requires technical support in a range of specialist disciplines
· The receipt, validation and plotting of nearly 2000 planning applications and pre-applications a year
· A first point of contact for all spatial planning telephone enquiries
· Supporting connections staff, serving customers face to face where necessary
· The administrative process of issuing all planning application decisions
· Maintenance of the Statutory Public Registers
· Website content, design and maintenance
· Database management 
· Maintaining the Council’s Mapping System 
· Finance  i.e. dealing with the processing & payment of Spatial Planning invoices
· Budget Management 
· Daily and back scanning including large format
· Administration of Appeals, Inquiries and Site Review Meetings
· Preparing for Development Management Committee
· Performance management for Spatial Planning 

· Business Process Re-engineering
· Administering complaints, Freedom of Information requests and Environmental Information Requests for the department


	What are the issues / key challenges that need to be addressed? 


	· Securing growth in a time of Austerity
· Achieving Income, Performance targets and delivering high quality development
· Land Charges move to Land Registry - minimising the residual cost to the Council
· Local Plan and CIL adoption
· Further improvements to efficiency
· Dealing with high workloads within reduced capacity
· Having resources available to lead and deliver a challenging change programme


	Are there any key projects in the pipeline?
	· IT upgrades to enhance service provision and efficiency
· Section 106/CIL review following audit
· Major Applications (and chasing around £400,000 of planning application fees in pipeline projects)
· Local Plan adoption (by Xmas 2015)
· Service integration (with other services)
· Transport Implementation Plan
· Bidding for Growth Deal 3 monies
· Delivery of Edginswell Station
· Delivery of masterplans, particularly in Torquay and Paignton Town Centres
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