SERVICE NAME: Housing Services  
Director/Executive Head: Fran Hughes 
	What is provided and why? 


	The Housing Options Service provides a range of services to prevent homelessness and support individuals and families in crisis, through the provision of emergency and temporary accommodation.  Housing Options is the main referral route into any temporary accommodation contracted by the Authority.
There is a statutory duty to produce a Homelessness Strategy and maintain a housing register (Devon Home Choice). This requires the provision of a Housing Options service for prevention advice and homeless applications. In addition the Council has to provide emergency and temporary accommodation and access to support and supported accommodation to the meet different needs.
The Housing Options Team has a range of statutory duties to deliver emergency and temporary accommodation and prevent homelessness and manage the housing waiting list.  The way in which it delivers services is governed by a large number of statutes.  


	How does this service support the targeted actions of the Corporate Plan? 
	· Protecting all children

· Promoting healthy lifestyles

· Working towards a prosperous Torbay

· An attractive and safe place

· Protecting and supporting vulnerable adults



	What drives the demand for the service?


	The service is accessed by all client groups, families, young people, single people, and older people’s including vulnerable groups with complex needs.
Internal: Referrals are received from a range of Torbay Council business areas, e.g., Children and Adults social care, Housing Benefit, Housing Standards, Connections Offices.
External: Social and private landlords, partner agencies, e.g. Probation, YOT, Care Trust, Health, Checkpoint.


	What are the issues / key challenges that need to be addressed? 


	· Increasing demand due to changes to welfare benefits;

· Long terms solution for Leonard Stocks and particularly the provision of accommodation for single, male homeless with complex needs.

· Increasing demand due to changes in adults and children’s provision which destabilises tenancies and makes individuals and families more vulnerable to losing their homes;

· Lack of suitable procured accommodation within Torbay, resulting in an increased reliance on bed and breakfast accommodation;

· Increased costs of Devon Home Choice due to Torbay criteria varying from other partners;

· Retention of knowledgeable and experienced staff

	Are there any key projects in the pipeline?
	· 1 year grant funded project in partnership with Exeter and Teignbridge to provide additional support for vulnerable clients and particularly those with a criminal justice profile.(funding ceases in 2016)
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