SERVICE NAME: Legal Services (Incorporating Insurance, Procurement and the Coroner) 
Director/Executive Head: Anne-Marie Bond 
	What is provided and why? 


	Legal Services: 
The Legal Services team is broken down into four main areas of activity where support is provided:
Children & Adults Services Team support:
· Child Protection
· Adult Safeguarding
· Education
· Disclosure of records to police / CPS (Crown Prosecution Service)
· Deputy Monitoring Officer Role
Property, Procurement  & Environment Team support:
· Spatial Planning Client Department
· Education Client Department
· Highways/Parking Client Department
· Harbour and Marine Services Client Department
· Residents and Visitor Services Client Department
· Estates Client Department
· Torbay Economic Development Company
· Children’s Services
· Public Health
Litigation, Licensing & Insurance Team support:
· Community Safety Client Department
· Attendance Improvement Service Client Department
· Revenue & Benefits (Finance) Client Department
· Natural Environment (Public Rights of Way) Client Department
Insurance
· Covers all insurance costs including external premiums, actuarial and brokers fees, 
· Corporate policy excesses on claims relating to all the councils activities including public and employer's liability insurance and premises insurance.
Claims
· Defence of Legal Liability Claims in accordance with the Civil Procedure Rules.
· Legal advice and general risk management to all Council departments (including schools) to mitigate potential legal liability/financial risk. 
Other Functions:
· A separate and statutory function that sits with the Senior Solicitor within this team. 
Procurement: 
The Procurement Service carries out a wide range of activities to ensure council spend on goods, works and services is undertaken in compliance with legislation and delivers best value for Torbay. These activities include: 
· Understanding of and ensuring compliance with EU directives and UK regulations
· Understanding of and ensuring compliance with Financial Regulations and Contract Standing Orders
· Setting up and managing corporate contracts
· Setting up Framework Agreements
· Providing guidance relating to purchasing activity
· Electronic Procurement, including e-tendering, training and support
· Working with key business units such as Finance, Legal, HR and Insurance to deliver a consistent and joined up approach to service delivery
· Identification of future contracts
· Supporting supplier engagement, capacity building and market development (with particular focus on local SME’s and VCSE organisations
· Building policy into procurement, including sustainable procurement, the Transparency Code, Local Authority Equality Duty and the Social Value Act
· Identifying opportunities for cross authority working and collaborative procurements
· Overseeing use of the Contracts Register
· Supporting a best practice approach to delivery, including a suite of procurement templates and guidance documents
· Maintaining standards of professional and ethical practice, both internally and externally to compliancy with professional, procurement and organisational values
Coroner: 
· Investigates sudden or unexplained deaths, or deaths whilst in custody.

· Torbay is currently the responsible authority for the Torbay and South Devon Coroner (however see bullet point 3), whose geographical area includes (in addition to Torbay) large parts of the South Hams and Teignbridge Districts and the Isles of Scilly.

· The administrative arrangements for the Coroners service is in a transition phase, as the jurisdiction has merged with the Plymouth and West Devon area to form a greater Plymouth, Torbay and South Devon coroner area.  

This is as a result of government direction to merge those jurisdictions where appropriate to do so over time.   The lead authority for delivering the service is now Plymouth City Council where the administrative office will be based.  Torbay is working with our colleagues from the city to discharge this important function supporting local service provision. 
The Coroner delivers a statutory judicial function delivering justice, answering inquiries into causes of death.  The service works with a wide number of partners (e.g. Police, Local Authority, Hospitals, Pathologists, Forensic Experts, Mortuaries, Funeral Directors and Registrars), in the delivery of its function.  
The Coroner is an independent judicial post holder not strictly a “Torbay Council Employee”. The Coroner is an office holder and appointed by the relevant first tier local authority (Torbay) and for the need to retain independence cannot be termed an employee.  The regulations governing Coronial appointments are set down in Primary Legislation.


	How does this service support the targeted actions of the Corporate Plan? 


	· Protecting all children
· Promoting healthy lifestyles
· Working towards a prosperous Torbay
· An attractive and safe place
· Protecting and supporting vulnerable adults
This service supports the good governance and functioning of the Council and through that indirectly supports the delivery of all elements of the Corporate Plan. 


	What drives the demand for the service?


	Legal Services: 
The entirety of work undertaken by Legal Services is dictated by the demand from the various client departments. 
Almost all of the areas have seen an increase in the demand for services, whilst the number of Officers has decreased.  For example;
· The area of Adult and Children’s Safeguarding continues to see significant increases in the volume of work, with the number of Care Proceedings being at unprecedented levels.
· Demand for advice and representation from Community Safety has increased owing to a significant rise in enforcement activity by Officers.
· In the area of education, demand for advice is growing as primary schools in particular are becoming much more pro-active in seeking to address school attendance problems.
· Demand for advice and representation in Housing and Council Tax fraud has grown substantially. 
Litigation, Licensing & Insurance: 
Claims:
Employers Liability – All Claims – *Lachs extract 

07/08

08/09

09/10

10/11

11/12

12/13 

13/14

Total no claims 

8

10

6

5
5
2
2
Public Liability Claims against the council *Lachs extract

07/08

08/09

09/10

10/11

11/12

12/13

13/14

Total no of claims

128
123
162

125
123
117

149
Insurance

07/08

08/09

09/10

10/11

11/12

12/13

13/14

Motor Claims Received

131

111

55

26

24
27
4
Property Claims Received

30
24
19
7
11
14
11
Note: Motor claims reduced wef July 2010 when part of the Council motor fleet transferred to Tor2 along with insuring obligations.

Note : Insurance years run from 1st December to 30th November 
Note: *Lachs = Local Authority Claims Handling System (software)
Procurement:
Traditionally the procurement team has supported all business units across the Council in a reactive way responding as and when projects are identified by individual Business Units. The team has recently adopted a more proactive approach which involves earlier identification of procurement needs and the provision of training and support to enable Business Units to manage their own procurements, where they are deemed to be low value and low risk. The requirement for Corporate Contracts to cover the whole organisation is a further demand on the service, but the level of activity is driven by the length of current arrangements and opportunities for working collaboratively with other South West authorities. There will be an increase in demand for the training and support provided by the team as the new Procurement Strategy and ways of working are rolled out across the Authority, with the development of individual Business Unit Procurement Strategies. In addition the EU has revised the Procurement Directives which are due to be adopted into UK law by the end of the 2014, placing additional demand on the service to develop new practices and processes to ensure compliance with the legislation and raise awareness of the changes across the Council. 
Coroner:-
Demand

2010/11

2011/12

2012/13

2013/14

2014/15
Reported Deaths

1963

1655

1720

1779

1712
Post Mortems

750

655

715
707

706
Inquests

161

174

135
145

154


	What are the issues / key challenges that need to be addressed? 


	Challenge to maintain minimum service delivery with existing resources. 



	Are there any key projects in the pipeline?
	Rogue Landlords / ASB - Targeted enforcement activity to drive up standards in the private rented sector. Operating on an intelligence based approach involving a multi disciplinary team and high level of partnership working to achieve maximum impact’.
Deprivation of Liberty Safeguards (This is an emerging area of work in relation to vulnerable adults who do not have capacity to make their own informed decisions regarding their care and  welfare)  
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