SERVICE NAME: Library Services 
Assistant Director/Executive Head: Bob Clark 
	What is provided and why? 


	The library service currently provides the following to help deliver objectives in relation to reading, information, health, digital participation and learning
· 4 branch libraries – safe, neutral spaces
· Library collections to residential homes and housebound customers
· Lending services (Books and audio-visual materials) 

· Information and local and family history services
· Services to young people, carers and families
· Public PCs and Wifi access

· 24/7 access to reference and information resources, online catalogue, and e-books 

· ICT learning centres –ICT training for disadvantaged customers
· Events and festivals for all age groups including Agatha Christie, Summer Reading Challenge, author talks, musical and theatrical events 
· Meeting rooms for hire
· Grant funded initiatives – Job clubs, Basic IT training with ICT volunteers to support
· Volunteer opportunities
The Council has a statutory duty to “provide an efficient and comprehensive Library Service” (1964 Public Libraries and Museums Act).


	How does this service support the targeted actions of the Corporate Plan? 


	· Protecting all children

· Promoting healthy lifestyles 

· Working towards a prosperous Torbay 

· An attractive and safe place

· Protecting and supporting vulnerable adults

This service supports the good governance and functioning of the Council, and through that indirectly supports the delivery of all elements of the Corporate Plan. 

	What drives the demand for the service?


	· Members of the public including local residents and visitors  
· Local initiatives – e.g. Ageing Well, Healthwatch 
· Government initiatives – Assisted digital, DWP change to online use etc, WIFI initiative, public health 
· Professional bodies (Chartered Institute of Library and Information Professionals, Society of Chief Librarians, Arts Council England)
· Friends of Library Groups 
 2014/15
Items issued
Visits
Enquiries
Brixham
60,327
98,407
22,258
Churston
78,237
50,807
9,305
Paignton
175,896
270,735
38,285
Torquay
172,234
183,613
60,378


	What are the issues / key challenges that need to be addressed? 
	Planning for future sustainability of the service

	Are there any key projects in the pipeline?
	· Introduction of new Library Management System (LMS)
· Local History Year in 2016, subject to Heritage Lottery Fund grant 
· Ageing well funding and its future impact 
· Re-design of public space at Paignton Library

· Development of Torquay children’s area into a community room

· Merger with Devon County Council

· Renewal of Consortium for United Stock Purchasing contract for supply of library books
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