SERVICE NAME: Employee Services (HR, Payroll and Pensions)  
Director/Executive Head: Anne-Marie Bond 
	What is provided and why? 


	Human Resources:
Human Resources provide a service to the Council, schools and external organisations such as Torbay Development Agency (TDA), English Riviera Tourism Company (ERTC) and Academies. The service covers professional advice on a wide range of employment related issues, (disciplinary and grievances) and a range of services such as Payroll, Pensions, Occupational Health, Learning and Development, Counselling, Coaching, Mediation, Policy Development and Recruitment Services.
HR has a general equality duty to eliminate unlawful discrimination, advance equality of opportunity and to foster good relations. 
Provides statutory framework for government pension scheme.
The policies and associated documentation it prepares set out the various responsibilities and obligations in response to data protection, bullying and harassment and whistle blowing as well as encompassing such statutory legislation and regulations as exist and the national agreements on pay and conditions of service for local government/teaching staff.
Payroll: 
Provide a payroll service to both internal and external customers which ensures payments are made on time and in accordance with conditions of service, regulations and legislation. It applies Statutory and voluntary deductions according to Legislation and Council policies, supports the development of new council policies by ensuring compliance with statutory legislation and ensures payments to external bodies are made on time and accurately.  
Pensions: 
Provides the statutory and non-statutory pensions administration of the Local Government Pension Scheme (LGPS) and Teachers Pension Scheme (TPS) and NHS (National Health Service), ensuring compliance with the pension scheme regulations. There is a statutory framework for government pension scheme.


	How does this service support the targeted actions of the Corporate Plan? 


	· Protecting all children
· Promoting healthy lifestyles
· Working towards a prosperous Torbay
· An attractive and safe place
· Protecting and supporting vulnerable adults
As a large employer, the Council has a need to provide Employee Services, in respect of Human Resources, Payroll and Pensions, to the entirety of its staff who deliver the Corporate Plan. 
Additionally, having a skilled workforce, in its own right contributes towards a prosperous Torbay.

	What drives the demand for the service?


	Human Resources:
Internally demand for HR services can come from other Business Units, Executive Heads, the Senior Leadership Team, the Mayor & Councillors, the Overview & Scrutiny Board, Council Employees and Maintained Schools (Schools & Staff).
Externally it can come from Schools and Academies, Partners including Torbay Care Trust, NHS, South West Councils, National Apprentice Service, and other government departments. Overall it deals with 39 schools across Torbay
, 1142 core council employees. 
Payroll: 
Internal: demand comes from Other Business Units, Executive Heads, Senior Leadership Team, The Mayor & Councillors, Overview & Scrutiny Board, Council Employees, Torbay Council Maintained Schools
External demand for Payroll services comes from the groups that are buying their services such as the local community, non-maintained Schools and Academies, Partners including Torbay Care Trust and Government departments such as the Courts Service. In terms of volume some 50,000 payslips are issued per year, it has 17 external income generating clients and deals with approximately £97 million yearly in gross pay.
Pensions:
Internal: demand comes from Other Business Units, Executive Heads, Senior Leadership Team, The Mayor & Councillors, Overview & Scrutiny Board, Council Employees, Local Authority Maintained Schools
External: demand comes from the Local community, External Schools and Academies, Partners including Torbay Care Trust, Government departments and the Courts Service


	What are the issues / key challenges that need to be addressed? 


	Managing key issues/challenges for the Council and coming up with innovative ideas and solutions to: 
· Budget reductions;
· External audits and reviews; 
· Workforce planning; 
· Engagement of staff; 
· Terms and Conditions of Employment issues; 
· None-compliance of managers in relation to policies and procedures creating key risks for the organisation.  
· Complex Employee Relations issues – Holiday pay – time and resource to interpret and also potential liabilities 
· Culture change for managers and staff with the implementation of Myview – Employee and Manager self service.
· Myview – Resources of Project Team and dealines
· I-Learn – change of approach to OD for the Council and using on-line appraisal system.
· Recruitment and Retention of key skills and roles within the Local Authority, challenging Recruitment and Retention.
· Developing new business strategy 


	Are there any key projects in the pipeline?
	· Myview Project – tight deadlines and deliverables – significant project which will change the way the Managers and Employees receive services of HR and Payroll.  
· Review of Policy plan to ensure compliance with Employment Law and also 
· Procurement and re-tender of Recruitment, Occupational Health, I-Gain,  Agency and Recruitment Tenders in the next 3-9 months.
· I-Learn continued development.
· Talent Management  and links with Organisational Development Strategy 
· Development of HR Strategy, and Workforce Plan & Organisational development strategy.
· Further periods of change and restructures.
· Review of Reward, Pay and Terms and conditions in next 6 months.
· Development of Business from externals and selling and promoting other services such as coaching
· Staff survey and staff survey action plan – delivery against plan
· Continued development of the Apprentice program within the Council
· Well-being – continued development and work toward Excellence within the Charter.
· Outsourcing of services – Youth Trust, ERTC  & Nest – advice around HR, Payroll and Pensions – often taking considerable resource.
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