SERVICE NAME: Information Technology (ICT) 
Assistant Director/Executive Head: Bob Clark 
	What is provided and why? 


	Information Technology (ICT)
A central support service providing:

· Information communications technology (ICT) business systems and software support and development.

· Desktop & network support, ICT improvements projects.

· Network installation, server administration & fault rectification.

· ICT training.

· Information Governance and Data protection & Records management services. 

· Property and street corporate data management and matching
Services extend to the Council, Councillors, the Torbay and Southern Devon Health and Care NHS Trust, Royal Devon and Exeter NHS Foundation Trust/Devon Partnership Trust and other Joint Working agencies (i.e. Youth Justice); TOR2 and schools. 
This is a non statutory service but is providing business critical support to enable statutory services to function. If systems are not operational then the Councils ability to undertake its statutory duties will be compromised and public services will be affected.
Responsible for delivering new IT solutions that are either required to meet new legislative requirements or to facilitate improvements in the operational efficiency of the Council’s service areas

Information governance is a statutory framework to ensure we comply with legislation, data protection and other mandatory standards.



	How does this service support the targeted actions of the Corporate Plan? 


	· Protecting all children

· Promoting healthy lifestyles

· Working towards a prosperous Torbay

· An attractive and safe place

· Protecting and supporting vulnerable adults

This service supports the good governance and functioning of the Council, and through that indirectly supports the delivery of all elements of the Corporate Plan. 


	What drives the demand for the service?


	· A 1200 user network including front line staff and critical systems at 40 sites around Torbay

· Over 350 servers and 1200 telephones, 650 remote access connections

· Over 80TB of live storage and over 200TB of backup storage
· Provision of new systems to meet statutory requirements, central government directives and service user efficiency gains.

· Over 450 training courses run for over 1200 delegates (14/15)

· 380 smartphones, 117 tablets & 190 standard mobile phones
· 8255 Service Desk support calls (13/14)

· 800 annual staff IT moves
· Supporting in excess of 150 line of business applications
· Procurement, installation and support of 900 individual desktop applications
· Property and street data quality standards
· Dealing with approx. 50 data Breaches per year

· Keeping up to date Information Governance and Security policies


	What are the issues / key challenges that need to be addressed? 


	Knowledge retention and infrastructure maintenance/upgrade.

Skills sets spread too thin (resilience)

Not able to keep pace with system changes demanded by our system suppliers

	Are there any key projects in the pipeline?
	· Email system upgrade.
· Server OS Upgrade.
· Payroll Self Service (ICT aspects) – efficiency gains
· Customer portal expansion (public self service capability) – efficiency gains
· PARIS expansion for Health – Income generation
· Children’s Services ICO and or procurement of new CS social care management system – efficiency gains
· Corporate Print rollout – cost reduction and efficiency gains
· New  electronic supplier market solution – reduce costs 
· Address Base implementation – both cost reduction and efficiency gains – will allow postal address lookup’s at a national level currently we are confined the to TQ post code area.
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