SERVICE NAME: Governance Support 
Director/Executive Head: Anne-Marie Bond 
	What is provided and why? 


	Governance Support
The Governance Support team provide the following services: 
· Electoral services (includes running elections and referendums and maintaining the electoral register to ensure people’s right to vote)
· Democratic services (includes co-ordinating the Council’s decision-making, constitutional/governance advice and public participation ensuring openness and transparency)
· Member, Executive Director of Operations and Finance and Director support (includes dedicated secretarial support to the Mayor)
· Member development and training
· Chairman and civic/ceremonial support
· Facilitating school admission and exclusion appeals and supporting the Torbay Independent Appeals Panel to ensure parents’ right to appeal for a place at their preferred school and against an exclusion of their child from school
Governance Support ensures the Council operates in an open and transparent way so that people’s right to access decisions and take part in meetings is maintained.  It also establishes people’s right to vote and ensures well run elections and referendums to support healthy democracy based on fairness and participation.  A third area of the team’s service includes providing parents with their right to appeal for a school place or against their child’s exclusion from a school.
It does this by providing several statutory functions (required by law) on behalf of the Council: 
· Electoral registration 
· Elections
· Publication of the forward plan
· Publishing agendas for meetings of the Council and its committees 5 clear working days before the meeting is held
· Publication of the minutes of meetings of the Council and its committees
· Publication of Record of Decisions of all decisions made by the Mayor or key decisions made by officers within 5 working days
· Collation of the Register of Members’ Interests (including gifts and hospitality)
· Providing an independent panel to hear parents’ schools appeals
The team also maintain the Council’s civic and ceremonial role by supporting the Chairman of the Council.
This service also includes the budget for members allowances.


	How does this service support the targeted actions of the Corporate Plan? 


	· Protecting all children
· Promoting healthy lifestyles
· Working towards a prosperous Torbay
· An attractive and safe place
· Protecting and supporting vulnerable adults
This service supports the good governance and functioning of the Council, and through that indirectly supports the delivery of all elements of the Corporate Plan. 


	What drives the demand for the service?


	External: Residents of Torbay, Electors, Candidates and agents, Political Associations, Visitors, Parents, Press, Stakeholders and partner organisations, the Lord Lieutenant, other organisations which have councillors on their boards etc. and other authorities
Internal: Mayor and councillors, Independent members, external advisors and co-optees, Chief Operating Officer and Directors, all Business Units, Registrars (for Citizenship ceremonies), Schools, Revenue and benefits
The team support the elected Mayor and 36 councillors on a daily basis so that they can fulfil their responsibilities to the public.
It also assists approx 107,000 electors within Torbay with their right to vote, including employing approximately 450 staff for elections (e.g. at polling stations and for counting the votes).  The number of calls on people’s elections queries taken the 21 days preceding the local elections 2011 was just under 1800.  The number of calls on elections queries during the four weeks preceding the UK Parliamentary General Election in 2010 was approximately 6000.


	What are the issues / key challenges that need to be addressed? 


	Managing customers’ expectations (elected members and members of the public) with minimum resources available.
Unknown implications of Individual Electoral Registration (IER) under full household canvass.


	Are there any key projects in the pipeline?
	Project planning for 2016 elections – Police and Crime Commissioner and potential Governance Referendum and Neighbourhood Planning Referendum.
Preparations for a potential change in system of Governance resulting from referendum and in readiness for implementation from 2019.
Assisting with Devolution study and supporting the Devolution Working Party.
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