SERVICE NAME: Financial Services & Internal Audit  
Director/Executive Head: Anne-Marie Bond and Martin Phillips (Section 151 Officer) 
	What is provided and why? 


	Financial Services:
Financial Services is responsible for the co-ordination and planning of the council’s budget, financial statements and financial advice and creditor payments.

Services include - Closure of the Accounts including production of statement of accounts; Budget and Resource Planning and Preparation; Budget Monitoring for Services; Treasury Management; Capital Planning - resourcing and monitoring; Technical Advice and Major Project work; Submission of Statutory Returns and Grant Claims; Provision of bought back service to Schools and Academies; Financial Systems.
Financial Services is split into 3 teams headed up by:

· Children’s Services Team (1)  

Services supported: – Children’s (including financial services to schools) Adults Social Care, Public Health and Supporting People.

· Corporate Finance  Team (2) 

Services Supported: - Commercial Services, Business Services, IT Services, Finance 

(including Collection Fund – Council Tax and NNDR), EDC – client budgets, Marine Services, Residents and Visitors, Spatial Planning, Community Safety and Waste.

· Systems Team (including Financial Management and Information System – FIMS) (3)

All council services supported through development, maintenance and support of FIMS, Sundry Debt and provision of Creditor Payments.  

The provision of accountancy services is split into 7 areas:-

· Closure of the Accounts including production of Annual statements

· Budget and Resource Planning and Preparation

· Budget Monitoring for Services

· Treasury Management

· Capital Planning - resourcing and monitoring

· Technical Advice and Major Project work

· Submission of Statutory Returns and Grant Claims
· Provision of bought back service to Schools and Academies

· Financial Systems

Maintenance and Development of the council’s Financial Management and Information System (FIMS) which is the corporate finance system used to prepare the annual statement of accounts and the revenue and capital budgets and other financial feeder systems. 

Devon Audit Partnership: 
The Council’s internal audit function is provided in partnership with Devon County and Plymouth Council and has been formed under a joint committee arrangement comprising each authority. The partnership works with the partners and provides a professional internal audit service that will assist them in meeting their challenges, managing their risks and achieving their goals.  The partnership is required to comply with the CIPFA code of practice for Internal Audit and other best practice and professional standards.  

	How does this service support the targeted actions of the Corporate Plan? 


	· Protecting all children

· Promoting healthy lifestyles

· Working towards a prosperous Torbay

· An attractive and safe place

· Protecting and supporting vulnerable adults

These teams indirectly support the delivery of all aspects of the Corporate Plan, by good financial governance and challenge in respect of appropriate internal controls. 


	What drives the demand for the service?


	· Provision of financial advice and support to Members, Directors, Executive Heads and officers of the council including budget monitoring, budget preparation, advice on grants and advice on projects. (Both revenue and capital).

· Liaison with external auditors. Annual Audit and Inspection Letters – Grant Thornton produces an Annual Audit Letter for Torbay Council which summarises the assessment of our audit, inspection and performance assessment work. The external auditor can then identify failing services and the Government can assess how well its policies are being implemented in Torbay.
· Provision of financial information to government departments as set out in statutory returns.     

· Financial advice and support with partners e.g. TEDC, Torbay and South Devon NHS Provider Trust, CCG.

· Liaison with companies the Council has an interest in including TEDC, TOR2, ERTC, Careers SW, PLUSS and Oldway Management Company. 

· Financial support and advice on major capital projects
· Financial support and advice on major projects such as the LIST/Review of care home fees.

· Services to all maintained schools including some of those schools which converted to Academy status: including the drawing up of statutory accounts for Academies.
· Calculation and notification to schools of their annual allocation of funding which is determined by a locally determined formula.     

· Financial Information and Management System support – Over 650 trained users.

· Co-ordination and production of the annual accounts including complex new requirements for Group Accounts, Whole Government Accounts, IFRS 

· Co-ordination and management of the Council’s 4 year capital plan.

· General Ledger  and Bank Reconciliation, Benefits reconciliation, Dedicated Schools Grant reconciliation 
· Debtor Invoicing and Purchase Management Accounting for  Council Tax Collection Fund.

· Accounting for  National Non-Domestic Rates (NNDR) Collection Fund.

· Monthly VAT returns.


	What are the issues / key challenges that need to be addressed? 


	· Support services to achieve a balanced budget in current financial year
· Support services to establish a realistic three year financial plan to meet the significant budget reductions required

· Support services in initiatives to reduce future demand and therefore reduce future costs  

	Are there any key projects in the pipeline?
	· Increase of financial information to services via collaborative planning
· Ongoing development of a realistic three year financial plan to meet the significant budget reductions required


1

