SERVICE NAME:  Culture and Sport
Director/Executive Head: Fran Hughes 
	What is provided and why? 


	This group also manages a number of direct services for the delivery of Culture, Sports and Events.
· Centralised Unit Administration and Finance Services
· Commissioning i.e. Managing the delivery of Client/Contract management of TOR2, English Riviera Tourism Company, Torbay Coast & Countryside Trust via the most appropriate resource
· Business Development i.e. Ongoing review of business opportunities 
· Partnership Management i.e. The development of outcomes resulting from working with partner agencies
· Performance and Project Monitoring 
· Arts Development & Support 
· Special Projects and Events
· Sports Development and Leisure Centre Provision
· Civic Chairman support service
· Provision of external funding to support arts and event valued at circa £100,000 per annum
· Delivery of the grant aided Music Hub


	How does this service support the targeted actions of the Corporate Plan? 
	· Protecting all children

· Promoting healthy lifestyles

· Working towards a prosperous Torbay

· An attractive and safe place

· Protecting and supporting vulnerable adults


	What drives the demand for the service?


	Internal: 
· Mayor & Members
· Council Staff
· Directors & Chief Operating Officer  
External: 
· All members of the public including local residents & visitors
· Partners i.e. TOR2, English Riviera Tourism Company, Torbay Coast & Countryside Trust 
· Contractors
· Local businesses and traders
· TTC – Torbay Town Centre Company
· TDA
· Partner funded organisations 
· Voluntary Organisations/Friends Groups/Sports Clubs etc
Demand: 
· Tor2 contracted services provided 
· Manage contracted services from voluntary, commercial and community partners valued at circa £12m per annum
· Sourcing and providing access to external funding and grants to deliver services
Arts Development
· Provides grants to develop the visual and performing arts with a return on investment of £2 for every £1 spent on the service
· Devises projects and applies for funding and supports partners to do likewise for economic impact and generation of social capital 
Special Projects & Events 
· Management and control of all projects and events taking place on Council land. Directly manages the major special projects and events  – one off festivals, Torbay Air Show, Torbay Armed Forces Day and commemorative events.
· Working with the TDA on the Coastal Communities events projects: Torbay Air Show, Boat Show, Music event and a Gaming event.
· Support to community event organisers for example, regattas, carnival and street parties
· Manage events contracts for larger commercial events
· Manages income generation activity
· Commercial use of spaces across the authority owned land. One off activites/promotions around 3 to 5k each year.
· Manage events and budgets for the Mayors Events Forum 2015
Sports Development and Leisure Centre Provision:
· 300 clubs received support from sports development
· 25.individuals benefited from sports development grants
· 44 Taster sessions were provided
· 58 Coaching sessions were enabled
· 176 Young People took part in Devon Youth games from Torbay
· 37 people were awarded achievement awards across sports clubs in Torbay
Business Development Performance and Project Monitoring (£10,000), and Partnership management (£10,000) are cost allocations against services provided by other staff within the unit. Part of this is invested in producing feasibility projects on developing saving opportunities through developing more partnership arrangements.
Contract Management - manage the contracts and commissioned services for Residents and Visitor services, and pay for other licences and supplies and services relating to the services. Contract management costs relate to employee time at £123,000
Commissioning includes contract and grants for external partners:
· The English Riviera Tourism Company is commissioned to provide Destination Market and Visitor Information at a cost of £500,000 per annum.


	What are the issues / key challenges that need to be addressed? 


	· Retaining sufficient capacity to apply for grant funding to support activity

· Retaining sufficient capacity to support and deliver activities and events on the ground
· Retaining the use of Council resources, Toilets, water, waste/litter, parking, road closures to support events. Charges in full must be passed onto all events in the future if the service can be provided.

· No cover to monitor events, fairs etc in the evenings and weekends or cover holiday periods. 
· On-going issues with sports grounds leases

· Much of the work is supporting the community and voluntary groups to enable them to deliver front line services, this assumes a level of funding and capacity within the authority to enable this to continue.


	Are there any key projects in the pipeline?
	Consideration of sports Development Trust
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