SERVICE NAME: Community Protection (incl. Private Sector Housing Standards)
Director/Executive Head: Fran Hughes 
	What is provided and why? 


	Community Protection
Community Protection includes core statutory services of Environmental Health, namely Pollution Control and Private Sector Housing Standards and Anti-Social behaviour. 
Community Protection key services are managed collectively to ensure neighbourhood issues are adequately addressed.
The Community Protection Team has a range of mandatory regulatory responsibilities and the way in which it delivers services is governed by a large number of statutes.  
The Private Sector Housing Standards Team deploys the statutory duties of the council, intervenes and regulates the private sector housing market in Torbay to ensure the health, safety and welfare of owner occupiers and tenants. The Home Improvement Service is currently contracted out.


	How does this service support the targeted actions of the Corporate Plan? 
	· Protecting all children

· Promoting healthy lifestyles

· Working towards a prosperous Torbay

· An attractive and safe place

· Protecting and supporting vulnerable adults
· 

	What drives the demand for the service?


	Demand is generally categorised into two main areas: proactive and reactive.  Our proactive work is planned work, prescribed by legislation.  Our reactive work is our response to demands from the population of Torbay where we have a statutory duty or power to intervene to protect public health, safety or welfare.

Demand is largely driven by the duty on local authorities to comply with statutory legislation.
· Land redevelopment (contaminated land sites)

· Unauthorised encampments

· Filthy and verminous properties

· National Assistance Burials

· IPPC Pollution Control Permits

· Noise and other statutory nuisance complaints
· Anti Social Behaviour both in a residential and environmental locations
· Complaints about poor quality and sub standards housing conditions

· Rogue Landlords Programme

· Disabled Facilities Grants
· Dog Fouling

· Enviro crime 
· Statutory consultee to the Planning process and Licensing process
· Strategic lead form a community safety perspective on Domestic Abuse

	What are the issues / key challenges that need to be addressed? 


	· Increasing demand for services, and increasing complexity of vulnerable and complex clients

· Retention of appropriately qualified, specialist staff

· Meeting minimum statutory thresholds in a timely manner

· Balancing early intervention against enforcement action



	Are there any key projects in the pipeline?
	· Environmental Crime Enforcement Pilot – due to be considered by council in July 2015
· Hollicombe Gas Works site redevelopment – peer review supported by Public Health England
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