SERVICE NAME:  Building Control
Director/Executive Head: Fran Hughes 
	What is provided and why? 


	Building Control is a cost recovery fee earning service which sets charges to recover the actual costs for carrying out the main building regulation function. 

Through a variety of legislation the service administers and enforces a framework of national technical standards covering the design, construction, extension, adaptation and use of all types of buildings frequented by people. These standards also include provisions for: structural stability, fire protection, means of escape in case of fire, drainage, sound insulation, and ventilation. 

Building Control is a statutory service, which regulates the built environment. This includes the health, safety, welfare and convenience of persons in and around buildings, the provision of access and facilities for persons with disabilities and the conservation of fuel and energy.

	How does this service support the targeted actions of the Corporate Plan? 
	· Protecting all children

· Promoting healthy lifestyles

· Working towards a prosperous Torbay

· An attractive and safe place

· Protecting and supporting vulnerable adults


	What drives the demand for the service?


	· During the previous year the construction industry has shown signs of steady growth resulting in a greater number of applications being received by the Building Control service.

· In the last calendar year the service collated and checked 9,406 applications for compliance with Building Regulations.

· During 2014/15 8,681 non-fee paying applications were registered and processed of which 725 applications were fee paying. This is an increase on the previous year.

· Last year saw 5345 site visits carried out by officers to advise, pre-empt contraventions and satisfactorily complete compliant building projects.

· The construction industry is currently showing signs of recovery which in turn places greater demand on the service.

· The current complement of 7.72 professional and technical support staff will reduce by 0.6 at the end of 2015/16.  It may prove challenging to recruit into this post.

· From the 1st October 2015, new and increased standards for technical compliance for buildings come into effect.  This will impact on the level of resource applied to certain types of work.

· The service is working increasingly harder to maintain its market share against the private sector in a recovering industry to maintain and increase levels of income.

	What are the issues / key challenges that need to be addressed? 


	· Retention of suitably qualified staff
· Maintaining a balance between fee generating work and statutory duties of the council
· This is a small, specialist service of the council, with defined capacity
· The service is on direct competition with the private sector market
· The service is currently exploring the possibility of joining the Devon Building Control Partnership, an established shared service between what would become four Local Authorities.


	Are there any key projects in the pipeline?
	· Option to enter a shared service arrangement with Teignbridge, South Hams and West Devon Councils.



1

