SERVICE NAME: Corporate Support, Communications and Directors 
Director/Executive Head: Anne-Marie Bond 
	What is provided and why? 


	Corporate Support: 
Corporate Support is made up of the following 3 areas: 
Overview & Scrutiny, Policy Performance and Review and Information Compliance (including Land Charges) – the details of which are as follows: 
Overview & Scrutiny
The delivery of effective support to the scrutiny of the Council’s decisions or actions to support policy development and performance monitoring.
· The Scrutiny function is a statutory service established under the Local Government Act 2000 which states that the Council must appoint an overview and scrutiny committee which must have the power to review or scrutinise decisions and make reports or recommendations on any issue that affects the local area. 
· Regulations made under the Health and Social care Act 2012 provide that Torbay Council also has the power to review and scrutinise matters relating to the planning, provision and operation of the health service in the authority’s area.
Policy Performance & Review Team
      Consultation / Equalities
· Sets a framework for consultation and equalities, ensuring robust processes with regards to both, consulting on corporate issues such as the budget and on behalf of all departments across the council. It also ensures the council complies with its duties under the Equality Act and supports all departments in carrying out Equality Impact Assessments.
Performance / Policy Development
· The team supports and develops the council’s risk and performance management framework and the development of corporate policy which is cascaded throughout the council and provides advice and guidance to all business units i.e. business plans / service reviews.
Information Compliance
· Complaints
· Communications Standards / Restricted contact
· Freedom of Information (FOI) Requests
· Environment Information Regulations (EIR) Requests
· Subject Access Requests
When a public authority receives a request for information they have two duties under the Freedom of Information Act: 
1) The duty to inform the requestor whether or not they hold the requested information,
2) and, if they do hold the information, the duty to provide the information to the requestor.
When an individual makes a subject access request under the Data Protection Act 1998 the Council is required to inform them about the personal information we hold about them, and to provide them with a copy of that information within 40 calendar days of receiving it. 
If information being requested by a customer under the Environmental Information Regulations 2004 falls under the definition of environmental information then the Council must adhere to the provisions of disclosure in the legislation.
Land Charges:
· Provides prospective purchasers of land and buildings with information to tell them what they can or cannot do with the property 
· Researches and interprets data to produce standard Official Local Land Charges Searches and replies to Local Authority Enquiries within a maximum timescale of five working days.
· Maintains the Register of Local Land Charges. 
· Provides private search companies with data about property in a Personal Search format within a maximum timescale of three working days.
Communications Team: 
· Corporate documents and communication support.
· Marketing campaigns.
· Media management.
· Member and officer training and development.
· Communications support for events.
· Internal communications.
· Communications support for elections.
· Emergency communications support.
· Corporate branding and signage.
· Design service.
Directors: 
· This heading reflects the costs of the roles of the following post:- Councils Executive Director of Operations & Finance (0.8 FTE), who is the head of paid service for the Council and the Council's following senior  post:- Executive Head Customer Services, Assistant Director Community & Customer Services, Assistant Director Corporate and Business Services, and a proportion of Executive Head Business Services. Note Director of Public Health, Director of Children’s Services and Director of Adults Services funded from the Joint Commissioning Team. 
· The Council Monitoring Officer advises the Council and Members on Governance and Constitutional Matters and performs a central role within the complaints process.


	How does this service support the targeted actions of the Corporate Plan? 


	· Protecting all children
· Promoting healthy lifestyles
· Working towards a prosperous Torbay
· An attractive and safe place
· Protecting and supporting vulnerable adults
This service supports the good governance and functioning of the Council, and through that indirectly supports the delivery of all elements of the Corporate Plan. 



	What drives the demand for the service?


	Corporate Support: 
Overview & Scrutiny: 
Internally demand comes from the Overview & Scrutiny Board & Review Panels, the Elected Mayor, all Councillors, the Executive Director and Directors, and Executive Heads.
· 70 meetings are held per year. 
· 36 Councillors and Elected Mayor (4 have Special Responsibility Allowance in relation to O&S) are supported.
· 4 Statutory Co-opted Members are supported.
External demand comes from Partners including, local and national NHS Trusts and organisations, Devon & Cornwall Police.
Policy Performance & Review: 
Internal demand comes from other Business Units, Executive Heads, Senior Leadership Team, the Mayor & Councillors, the Overview & Scrutiny Board
External demand comes from the local community, Schools, Partners including Torbay Care Trust, the Viewpoint Panel and Government departments.
      Consultation / Equalities
· Annual Budget consultation as part of the budget setting process.
· Carrying out statutory surveys on behalf of partner organisations i.e. Adult Social Care Survey / Carer’s Survey.
· Approximately 55 consultations per year.
· Maintaining the Viewpoint Panel.
· Supporting the development of Equality Impact Assessments.
· Publish Equality Objectives every 4 years with annual review and publication of equalities information.
· Respond to FOI requests (approximately 1 a week).
Performance / Policy Development
· Supporting the service reviews process across all council departments.
· 2 Public Value and Performance Reports.
· Responding to regular enquiries for performance and spar.net support.
· Administration support for spar.net and users across the Council and partner organisations.
· The team also completes statutory data returns on behalf of Human resources (HR).
Information Compliance: 
2009/10
2010/11
2011/12
2012/13
2013/14
2014/15
FOI & EIR Requests
738
799
933
1128
1133
Corporate complaints referred to Ombudsman
5
41
30
11
20#
47*
Corporate complaints resolved internally
92
133
202
315#
421**
# period 1/7/13 – 31/3/14 due to implementation of new system and improved data capture.

Land Charges: 
Year
Total number of users
2010/11 
2344
2011/12
2759
2012/13
2334
2013/14
2479
2014/15
3179
An average of 550 personal searches are also carried out on behalf of private companies each year.
Communications: 
Demand comes from:
· Ensuring all marketing and communications activity carried out by council departments is value for money, effective and adheres to the council’s brand guidelines. 
· Continued communications advice and support for projects being led by other corporate and support services. 
· Delivering Public Health communications, TDA communications 
· Delivery of a new Social Media Champions group 
· Development of a new communication, consultation and engagement strategy
· A new business model is being developed and implemented to enable the Communication Team to generate income by providing services to external organisations and partnerships involving the council. 
· The communications and design database shows that 566 written and designed projects were completed in 2014/15. Each project includes up to 20 different individual elements, such as documents, leaflets, posters and merchandise. This is a 25% increase in booked in jobs compared with 425 in the previous financial year. 
Examples of key council documents include: Council Achievements, an interactive council tax booklet, the Torbay School Improvement Strategy, council structure charts and the redesigned staff newsletter, The Info.
Examples of projects with multiple elements include: Torre Abbey, Torbay Velopark, Cockington and Libraries.
· There were 729 media enquiries in 2014/15 compared with the previous year’s total of 743. 
· The Communications Team produced 348 press releases and statements in 2014/15 compared with 389 in the previous year.
Internally demand is driven by other Business Units, Executive Heads, the Senior Leadership Team, the Mayor & Councillors and the Overview & Scrutiny Board
Externally demand is driven by the Local community, Schools, Partners including Torbay Care Trust and Government departments including the National Statistics Office for statutory returns.


	What are the issues / key challenges that need to be addressed? 


	· Increase in workloads with reduced resources 

	Are there any key projects in the pipeline?
	Corporate Support: 
· Communications, consultation and engagement strategy
· Supporting the Councils budget setting process 
· Supporting corporate projects Council wide 
· Supporting the transfer of local land charges functions to the Land Registry 
Communications: 
· Communications, consultation and engagement strategy
· Income generation, including associated marketing material.
· Building and introducing a new communications database in preparation for new clients.
· Development of digital capabilities i.e. social media champions group  
· Supporting future major campaigns and events across the Council
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