SERVICE NAME: Parking Services
Director/Executive Head: Kevin Mowat 
	What is provided and why? 

	Torbay Council car parks are used by Torbay residents, visitors and local businesses. Torbay Council’s Parking enforcement team is responsible for the enforcement of all parking regulations both in Council operated car parks and on street across Torbay and enforce Traffic Regulation Orders under the Traffic Management Act 2004 – these are Statutory Functions.  
The services that are delivered are as follows:
· Management of 6 multi-storey and 38 surface car parks with 7,580 car parking spaces and 830 spaces on the highway
· Management of on street parking bays 
· Enforcement of parking regulations on and off street, including the provision of the appeals process (approx 30,000 parking penalties processed annually) and development of enforcement patrols
· Provision and maintenance of parking equipment for the effective collection of parking fees
· Management and administration of parking permits, residents parking schemes and controlled parking zones 
· Drafting & advertising traffic orders and ensuring these orders are enforced.
· Supporting the development of the Local Transport Plan and other strategies
· Issuing traffic orders including CPZ (controlled parking zones), restriction to parking and other highways related closures, and the removal of abandoned vehicles
· Supporting events by ensuring parking facilities available and road closures, suspensions, coning is in place.
· Ensuring vehicles reported as abandoned are investigated in line with the current legislation


	How does this service support the targeted actions of the Corporate Plan? 

	· Protecting all children
· Promoting healthy lifestyles
· Working towards a prosperous Torbay
· An attractive and safe place
· Protecting and supporting vulnerable adults


	What drives the demand for the service?

	Car Parks
· Provision of 38 car parks are managed across Torbay containing 7,580 car parking spaces and 830 spaces on the highway serviced by parking meters
· Management and securing of car parks and lifts in multi storey car parks
· Cash collection is under taken daily from 79 parking machines and on-street meters
· 630,000 pay and display tickets issued for Torbay on-street parking meters
· 1.8m pay and display tickets issued for Torbay’s car parks
Enforcement Services and Appeals:
The purpose of the enforcement service is to ensure customers buy a valid ticket to park in car parks and on street meters and to keep the highway flowing free from obstructions.
Enforcement and appeal administration staff required to operate the service under the regulations. Issuing traffic orders including CPZ Zones, restriction to parking and other highways related closures, and the removal of abandoned vehicles.

	What are the issues / key challenges that need to be addressed? 

	Backlog of repairs in car parks – this may eventually lead to a loss of income as sections within car parks or entire car parks may close if they are unsafe for public use.
Budget available to update/invest in systems and equipment to generate and sustain income both in the car parks and through enforcement

	Are there any key projects in the pipeline?
	Yes – a full Parking Review and any outcomes from this review that are unknown at present. 
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