SERVICE NAME: Tor Bay Harbour Authority 
Director/Executive Head: Kevin Mowat 
	What is provided and why? 


	Tor Bay Harbour Authority are responsible for the following :-
· Maintenance of the harbour – both natural and built environment.
· Management of the harbour estate, including mooring facilities and other marine services.
· Overseeing the safety of navigation and overall harbour safety, through the enforcement of applicable byelaws and appropriate legislation.
Statutory Services
Torbay Council as the Harbour Authority is bound by law to conserve the Harbour of Tor Bay to a reasonable state for use as a port and in a fit condition for a vessel to resort to. There is a statutory duty to:
· Take hydrographic surveys of Tor Bay and its enclosed harbours as and when required so as to provide accurate data for navigation.
· Place sea marks where they will be of advantage to navigation (marked appropriately by day and night).
· Keep a ‘vigilant watch’ for any changes in the seabed affecting the depths of berths, channels or harbour approaches and move or renew seamarks as appropriate. Where necessary and possible, dredging of channels and berths will be undertaken.
· Keep available and open for inspection proper hydrographic records.
· Fulfil a duty of care to the environment and as such produce and keep under review an Environmental Policy Statement.
· Produce and hold a Port Waste Management Plan for Tor Bay Harbour in accordance with the provisions of the Merchant Shipping (Port Waste Reception Facilities) Regulations 1997.
· Produce and hold an Oil Spill Response Plan for Tor Bay Harbour in accordance with the Merchant Shipping (Oil Pollution Preparedness, Response and Co-operation Convention) Regulations 1998.
· Exercise the power to collect dues and fees from harbour users to pay for the statutory discharge of the Council’s functions as a Harbour Authority.
· Comply with the Port Marine Safety Code, oversee safety of navigation and operate a formal safety management system.

	How does this service support the principles of the Corporate Plan? 


	· Use reducing resources to best effect
· Reduce demand through prevention and innovation
· Integrated and joined up approach


	How does this service support the targeted actions of the Corporate Plan? 


	· Protecting all children
· Promoting healthy lifestyles
· Working towards a prosperous Torbay
· An attractive and safe place
· Protecting and supporting vulnerable adults


	What drives the demand for the service?


	Internal customers: 
Torbay Council
External customers and stakeholders: 
Fishermen; Fish Merchants & Fish Processors; Brixham Trawler Agents; Visiting Ships; Owners and users of vessels for private pleasure and recreational purposes; Owners, skippers and crew of certified passenger carrying pleasure craft, including chartered angling vessels, dive boats, heritage boats, etc; Businesses and organisations with tenancy agreements within the Harbour Estate; Tourists; English Riviera Tourism Company Ltd; Marina operators at Torquay and Brixham - Marina Developments Ltd;
Royal National Lifeboat Institution (RNLI); Marine Management Organisation (MMO);
Devon & Severn Inshore Fisheries & Conservation Authority (IFCA);
Maritime & Coastguard Agency (MCA); Organisations involved in waterborne sports and activities (e.g. Yacht and Sailing Clubs, training organisations, Scouts, Sea Cadets, divers, Rowing Clubs, youth groups etc.); Torbay and Brixham Shipping Agents; Charitable and religious organisations, including various individuals and groups providing entertainment and events within the Harbour Estate; Torbay Town Centres Co. (Business Improvement Districts); The general public and residents of Torbay; Specific partnership understandings exist with the Maritime & Coastguard Agency (MCA);Torbay & Brixham Shipping Agents, UK Hydrographic Office, Marina Developments Ltd SeaTorbay, the Torbay Coast and Countryside Trust and other external agencies and Voluntary Sector groups.


	What are the issues / key challenges that need to be addressed? 
	The challenge is to sustain the harbour income whilst being asked to make budget cuts and/or generate new revenue streams. One of the key issues is the rapidly diminishing harbour reserve fund.

	Are there any key projects in the pipeline?
	· Explore additional revenue opportunities
· Consider alternative management options for the new fish market
· Purchase a new Brixham harbour coded work boat
· Replacement of the Brixham harbour drying grids
· Refurbishment of Beacon Quay toilets and showers
· Harbour Light Restaurant development at Paignton harbour.


	Are there any contracts over £50k which are due to come to an end in the next 2 years?
	· Brixham harbour commercial waste contract
· Brixham harbour moorings contract



Future service provision – what will the service look like in 2019?
	What won’t we be doing/providing? 
	Year 1 Saving (2016/17)
	Year 2 Saving 
(2017/18)
	Year 3 Saving 
(2018/19) 

	What are the options for: 

a) Radical service change? 
b) Decommissioning of service
Please detail any associated savings in year 1,2,3 columns →

	
	
	
	

	How will we generate income? 
	Year 1 income (2016/17)
	Year 2 income (2017/18)
	Year 3 income (2017/18)

	What are the opportunities for income generation?

Please detail income amounts in year 1,2,3 columns →

	
	
	
	

	What will we be doing/providing? 
	Year 1 Projected budget (2017/18)
	Year 2 Projected budget (2017/18)
	Year 3 Projected budget (2017/18)

	What will the service look like in 2019?

What will be the outcomes delivered by this service?

Please detail projected budgets in year 1,2,3 columns →
	To be completed by cross party task groups over the summer as they review services and develop proposals for a 4 year delivery plan.
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