
MINUTES 

	1.
	Welcome & Apologies: 
	ACTION

	1.1
	VF welcomed everyone to the meeting and apologies were noted.
	



	2.
	Declaration of Interest
	ACTION

	2.1
	There were no Declarations of Interest.
	

	2.2
	KF wanted to note that he wasn’t attending the meeting in his capacity as MP for Torbay but as the appointed Vice Chair for the Town Deal Board. 
	



	3.
	Gifts & Hospitality Register
	ACTION

	3.1
	There were no items to record on the Gifts & Hospitality Register. 
	



	4.
	Minutes of previous meeting
	ACTION

	4.1



	Closed - SC asked what scrutiny is in place if the LEP are no longer attending.
VF replied that the LEP were the respected authority for Somerset and the accountable side for Torbay sits with the S151 Officer and the DCMS Government Officer oversees the management. 
	

	4.2
	Closed -  TC asked if there could be a breakdown of how much TC staff are charged to the project. DC picked up the costings during the meeting.
	

	4.3
	Closed  -  The GPO project is on hold and wad discussed during the meeting. 
	

	4.3
	Closed DC picked up the costings for Debenhams during the meeting. 
	

	4.4






	Closed Debenhams -   JB asked if there was any update regarding mitigation, e.g. parking.
· DC talked about a formal event once the work on the Strand has finished which he will discuss with the traders. October might not be the best date and Easter 25 will have more impact.
· DC has a meeting with the Traders on 20th June to pre-empt the works taking place on 4th September.
· DC has communicated with the Traders that there will be no parking discount.
	

	4.5

	Carry Forward  SC asked the Board if meeting monthly would be beneficial. VF asked that the Board wait until the masterplan is shared. 
	VF


	4.6

	Carry Forward – HPR item in previous meeting, mitigation steps. VF will pick up with SC as he has not had chance to speak to AD yet.
	VF




	5.
	David Carter, Regeneration Partner update
	ACTION

	5.1
	The Design Board is in June, a worksheet is with the Board which will be published in July.
	

	5.2


	The Debenhams revised planning application is nearly completed.
We have met with Hoopers to discuss their concerns with the building next door being demolished.
	

	5.3
	KF discussed the empty Mambo’s building being an eyesore and attracting more antisocial behaviour each day and needs to be discussed with Planning.
	

	5.4
	SC has spoken to the store manager of Hoopers who has said that Trade is good.
	



	6.
	Highlight Report
	ACTION

	6.1
	There is little movement in the financials and there will be new report the following week.
	

	6.2
	VF asked whether we would achieve the grant spend by the due date of March 2026?
	

	6.3

	The Strand – VF queried the earliest start date for demolition being October 2024. CB replied that the delay has been caused by in part by party wall technical issues.
	

	6.4

	VF spoke about the need to avoid going into the Summer of 2025 with major demolition by the sea front. DC replied that the work  on the strand could be contained behind hording 
	

	6.5


	Harbour Public Realm -  
· There are 2 concerns, the dialogue with the traders and the request for 2-way traffic which will impact the programme.
· The risk of encountering unforeseen buried services remains but will diminish over the next couple of months as progress is made. 
· To retain the trees on the scheme a decision has been taken to omit part of the designated cycleway and a redesign is being progressed.
	

	6.6
	GPO –  is on hold as a project.
	

	
	Edginswell Rail Station – 
	

	6.7






	· There will be a new Rail Minister soon with more details then.
· There will be more clarity on other projects going forward and a Decision Options paper will be taken forward at the Capital Growth Board next week and a recommendation that the project is postponed.
· KF made the point that Edginswell is not just a Torbay Scheme as people will travel in from other parts of Devon to Marsh Barton and Torbay Hospital.
	

	6.8






	Stronger Future (BCP2) – 
· A new “BuildTorbay” Project Manager has been appointed which crosses over into Town Deal work.
· South Devon College have been awarded the Sector Pathways funding, combined with UKSPF funding to deliver the Torbay Sector Skills Support Programme. The programme delivery begun April 2024 and will run until March 2026. 
· VF gave congratulations for the success of the Bay of Lights 2023.
	



	7.
	A.O.B
	ACTION

	7.1

	CB will change the Header and Footer TDA branding to Torbay Council on the Highlight report.
	CB


	7.2

	SC has received a report of someone allegedly removing paving slabs on the strand and cleaning them to be resold.  DC said that this is dealt with by the Contractor on-site.
	

	7.3

	DC will speak to the Traders and LT about the proposed event for the Harbour Public Realm and report back in July.
	DC








Minutes recorded by: Jane Zawilinski , Business Support TC
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	Meeting Title
	Torquay Town Deal Project Board Meeting

	Date/Time
	Friday 31st May 2024 10:00 – 12:00

	Venue
	Board Room, Torquay Town Hall/Teams

	Attendees
	Vince Flower (VF) – Chair, Kevin Foster (KF), Jim Parker (JP), Susie Colley (SC),David Carter (DC), Chris Bartlett (CB), Tracey Cabache (TC), Callum McGinnis (CM), Jane Zawilinski (JZ) – minutes.

	Apologies
	Andrew Robertson (AR), Jack Thompson (JT), Laurence Frewin (LF), George Helmore (GH), Julie Brandon (JB), Emma Falconer (EF), Chris Lewis (CL).
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Next Torquay Town Deal Board meeting:  Friday 2nd August, 10:00 – 12:00, Town Hall Board Room & Teams
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