
 MINUTES
	1.
	Introductions & Apologies 
	Action

	1.1
	Vince welcomed all to the meeting.   Apologies noted.
David Ralph (DR) is to be removed from future invites due to the transfer of responsibilities to LA’s, the LEP are no longer required to attend.
Vince extended thanks to David for his valuable input to the board.
	



	2.
	Declarations of Interest
	Action

	2.1
	JB declared interest and runs a business on Fleet Street.
	



	3.
	Gifts & Hospitality Register
	Action

	3.1
	No declarations. 
	



	4.
	Minutes of the previous meeting
	Action

	4.1
	Carry Forward 4.6 - GPO Roundabout 
CB reported that officers had placed the procurement for this project on hold while a public realm master plan assessment is conducted by the Regeneration Partner. This was acknowledged and accepted by the Board.
	

CB

	4.2
	Closed 4.7 – Stronger Future
CB read through the highlight report
SC raised a question regarding Ready for Work, she asked if DWP could bring in additional support when required for people with additional needs/disabilities so the cost/time would not all fall on the employer? 
05/04 Consultation has taken place.
	




	4.3
	Closed 5.12 - Debenhams
SC asked if the board can see the spend profile, CB/DC agreed that it can be shared.  
05/04 DC confirmed the Regeneration Partner has shared their costings.  There are some queries. Once resolved, they will be ready to share.
	

	4.4
	Carry Forward 5.17 - Debenhams
JB asked if there was any update regarding mitigation (parking etc)?
EF said this although these cannot be confirmed, a decision is imminent regarding paying for 1 hour but staying for 3 hours.  EF will share decision.
	


EF

	4.5
	Carry Forward 5.19 - Debenhams
JB asked if enhancements for Fleet Street could be done now.  There is graffiti and work to be done on bus stops?
DC said that this should be possible and will take away with EF to investigate further.
	



DC/EF

	4.6
	Closed 5.21 - Debenhams
There is a window of Debenhams that is marked ‘watch this space’ but it is empty, EF said that the TV that was there sharding information had to be removed as there was a break-in.  There will be more information shared as we progress with the project (A1 info boards currently being made up). 
05/04 EF confirmed that the ‘watch this space’ poster had been removed, a decision is expected soon regarding covering up the unsightly area.  The proposal is that boards will cover the windows completely.
	




	5
	Regeneration Partner Update
	Action

	5.1
	The Regeneration Partner and TC met last week and worked through the projects.
	

	5.2
	With the Debenhams site, the RP is hoping to bring a larger scheme forward by mid-May.  This will then come to the Board and then on to the public and TC for a decision whether to proceed.
	

	5.3
	GH asked for confirmation that Sep24 was the anticipated date for works to begin.  DC said that we will be using a ‘no-earlier than’ date.
	

	5.4
	JB asked about Agatha Christie Week (08Sep24) would the Strand/Debenhams create problems in photo’s (building work etc in background)?  CB said that the Strand and Debenhams will be clear and we do not see any issue.
	

	5.5
	KF is happy that we are making progress but would like some reassurance we are not going to have a cleared site sat undeveloped for a long time.  DC said we are looking to ensure the site is developed within the agreed amount of time.
	

	5.6
	KF said that a derelict/abandoned sites leave us (TC) exposed to risk and when demolished, we would like investors/contractors to start works within agreed dates.
	

	5.7
	JB said that the Neighbourhood Forum had been contacted by DevonLive for an interview.  JB has asked of a member of this board should attend? 
VF/DC said that they had liaised with JB.
	

	5.8
	EF said that PR/newsletter could be released that is focussed, this was agreed by VF as a good way forward.  
	

	5.9
	CL said we are making positive progress, the partnership is taking us forward.
	

	5.10
	JP said that this masterplan is a ‘great news’ story.
	

	5.11
	KF said that the current vacant shops are of an out of date design, being too large and with huge stock holding areas. This is not what retail requires now, smaller high quality units are what retailers want.
	




	6.
	Highlight Report
	Action

	6.3
	KF welcomed the revision of the timeline regarding planning timescales.
	

	6.4
	HPR, there has been large amount of engagement from EF/DC with affected parties and work is being done formalising the contract with the Contractor.
	

	6.5
	VF asked if there was an update to share regarding the expected road closures.  DC said that decisions could be made nearer to each closure date, there are programme and cost implications that need to be managed.  The machinery needed to dig out the planters takes up a lot of space.  When that part is complete will be able to create clearer programme plans.
	

	6.9
	GPO Roundabout 
CB reported that officers had placed the procurement for this project on hold while a public realm master plan assessment is conducted by the Regeneration Partner. This was acknowledged and accepted by the Board.

	

	6.11
	JB asked if we can be clear in our reasoning for the decision.  DC said that we should be asking if this is the right time to do it? We can let the masterplan guide us.
	

	6.12
	JP agreed that it would be more sensible to put this on hold and use the funds elsewhere.
	

	6.18
	Edginswell Station 
A letter has been submitted to the Rail Minister and a change paper is being prepared that proposes.  We await a response.
	




	7.
	Any Other Business
	Action

	7.1
	SC asked the board if meeting monthly would be beneficial.  VF asked that the board wait until the masterplan is shared, this coincides with our next meeting date and we can look at decision dates/set interim dates if appropriate.
	

VF

	7.2
	JB reported that many private cars are using Fleet Street as a short cut, there is no sign of any intervention/enforcement to stop them.
	

	7.3
	DC did reassure that this was one of the many issues that would be addressed in the ‘Longer Term Plan for Towns’ (LTPfT).
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