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Job Description

	Job Title:
Team/Service:

Business Unit:

Commissioning Area

Responsible To: (day to day issues)

Accountable To: (line manager)

	Strategic Partnership Manager
Adult Social Care (ASC) Commissioning

Joint Commissioning Team

People (Adults’ & Children’s)

Head of Commissioning: ASC

Head of Commissioning: ASC

	Salary Grade: (Spinal column points only) 
	Spinal Column point


	1. Key Purpose of Job

1.1. Through effective strategic contract oversight and management, support the Head of Commissioning: Adult Social Care (ASC) in leading the development and delivery of the Living Well@Home strategic partnership (a circa £25million, five to eight year contract approach to integrated care and support across Torbay) with the prime contractor (Mears Group) and other providers (public/private/independent). 
1.2. Through effective negotiation and influencing skills work with prime contractor representatives, sub-contractors, NHS colleagues and front-line staff to embed innovation and new ways of working, to enable a step-change in service delivery within Torbay that enhances the capacity and professionalism of the health and care market.
1.3. Support the Head of Commissioning: ASC in working with stakeholders in both the public, private and independent sectors to develop and shape an innovative and sustainable approach to delivering outcomes-focused domiciliary and wellbeing services, to improve health and care across the community of Torbay.
1.4. Enable colleagues to identify opportunities where the Living Well@Home strategic partnership can support the delivery of some of the business case objectives (e.g. bringing care closer to home) of the proposed Integrated Care Organisation (ICO) and also aspects of integrated care to support the complementary Pioneer project.
1.5. Ensure that Living Well@Home and other commissioning activity contributes to the achievement of both national and local policy objectives (now and in the future) within health and care e.g. the Care Act 2014, Joint Health and Wellbeing Strategy, Joint Strategic Needs Assessment, Market Position Statement, etc.

1.6. Engage with representatives of the community (such as Healthwatch Torbay) in informing and monitoring the impacts of the Living Well@Home contract on the lives of service users and their families (including consultation, feedback, and complaints).
1.7. To undertake investigations into contract compliance where significant or sustained concerns have been reported to the ASC Commissioning Team and, where necessary work with colleagues to initiate contract enforcement processes and the development of a Recovery Action Plan
1.8. Support the Director of Adults (DASS) and Head of Commissioning: ASC in the management and monitoring of the Annual Strategic Agreement (for adult social care) between Torbay Council and the Torbay and Southern Devon Health and Care NHS Trust (TSDHCT) and (if approved) its successor the ICO e.g. the merger of the Care Trust with the South Devon Healthcare NHS Foundation Trust (SDHCT).

1.9. Assist with commissioning health and care services that are safe and sustainable, providing a level of quality within the given financial parameters of Torbay Council’s adult social care budget. This will include working with fellow commissioners, NHS colleagues, other local authorities, providers, service users, carers and communities to make sure that the right services are available, in the right place, at the right time, at the right price.
1.10. Ensure Safeguarding is embedded within our commissioning approaches, to enable people to live a life free from abuse and neglect. This may include working with colleagues in the Care Quality Commission (CQC), Care Trust staff and Torbay Safeguarding Adults Board to support and safeguard service users and their families, particularly the most vulnerable in our community.
1.11. To leverage the budget and optimise commissioning arrangements through facilitating service redesign and co-commissioning with Other Local Authorities (OLA’s) and commissioning organisations e.g. Clinical Commissioning Groups (CCGs).

1.12. Facilitate the production of business cases, report, briefings, etc. to various governance bodies such as the Health and Wellbeing Board, Health Scrutiny Board, Joinedup Health and Care Cabinet/Board, Social Care Programme Board and Living Well@Home Development Board/Performance and Contract Review Committee. 


	2. Anticipated Outcomes of Post

2.1. Lead on the production of outcomes-focused contracting arrangement for Living Well@Home by 2016, so that performance more directly links to meeting people’s needs and improving individual and community health and wellbeing. 
2.2. Ensuring contract compliance within the Living Well@Home strategic partnership, including addressing issues with service providers and solving problems, including close monitoring of remedial action plans and where required taking action with colleagues to resolve service failure.
2.3. Delivery of any Recovery Action plan through project management and maintenance of the contract outcomes 
2.4. Produce regular reports to the Social Care Programme Board on the operation of the contract
2.5. Guide an overall reduction in system costs through efficient contract performance and redesign of services. 
2.6. Creating useful contacts and relationships to assist with the development of the Living Well@Home strategic partnership/contract, including accessing learning and innovation from other organisations and influencing and negotiating with others to achieve change. 

2.7. Through effective communication enable the connectivity and networking between the strategic partner/prime contractor and other suppliers of health and care services to ensure best practice and system support of investment in innovations, through the provider partners and respective governance boards. 
2.8. Where required make contract development and specification amendments throughout the life of the Living Well@Home contract, to ensure Torbay remains at the forefront of developing integrated care approaches and is able to respond to changes in national and local policy and best practice.
2.9. Document successes and learning from the Living Well@Home strategic partnership and disseminate these to help inform development within other aspects of care within the Annual Strategic Agreement (leading to both improvements for service users and to enhance Torbay’s care profile regionally and nationally).
2.10. Emphasising the importance of incorporating Safeguarding approaches into our thinking and processes, so that the risks to clients are reduced and where instances do occur they are identified, monitored, addressed and learnt from.
2.11. Support the council to be Care Act 2014 compliant so that people: receive services that prevent their care needs from becoming more serious, or delay the impact of their needs; can get the information and advice they need to make good decisions about care and support; and have a range of providers offering a choice of high quality, appropriate services. This will also assist the council to meet its obligations in respect of personalisation and self-directed support. 
2.12. Ensure the Annual Strategic Agreement for adult social care is delivered and where required support the DASS and Head of Commissioning: ASC in identifying areas of non-compliance and working with NHS colleagues and others in putting in place recovery plans.

2.13. Build an in-depth knowledge of the portfolio of adult social care services through a detailed understanding of the business requirements of providers, the commissioning aspirations of the council (and partners) and the needs of the local community. 
2.14. Monitor, support, test and challenge other integrated commissioning arrangements for a range of services for adults and children in Torbay (e.g. health, care, support and housing) as required, through working with other colleagues within the Joint Commissioning Team.

2.15. Work with colleagues within the Joint Commissioning Team to further advance partnership working across statutory and non-statutory functions to achieve a single joint commissioning plan across the respective services, investing in prevention, avoiding ‘cost shunts’ and optimising value for money through innovative best practice and joined-up systems and processes. This will make it possible to further integrate externally with the CCG and/or others and the new ICO.
2.16. Set up ad support regional Action Learning Set for Outcomes Based Working and contract redesign


	3. List Key Duties and accountabilities of the post  
Leadership, Policy and Service Development

3.1. To support the Head of Commissioning: ASC in developing effective commissioning arrangements for health and care in line with national and local priorities and resources; in particular the successful delivery of the Living Well@Home contract. 

3.2. Develop a range of imaginative solutions and innovative ways to ensure commissioning is fully informed by service users and carers, as well as operational staff and external providers (public, private and independent).

3.3. Work with strategic commissioners, operational leads/managers and service users/carers/families to ensure that good practice, policies, protocols and new ways of working are understood and implemented effectively.

3.4. Empowers others to deliver quality services and continual service improvement in all contacts with providers of care services.
3.5. To ensure that commissioning and contracting policy and practice is consistent with national and local guidance, best practice and statutory requirements e.g. the Care Act.

3.6. To contribute to the development and implementation of the Annual Strategic Agreement objectives and priorities.

Communications
3.7. To develop, negotiate and agree contract frameworks with providers that result in the delivery of value for money and quality services, which meet the needs of the local community. 

3.8. To build effective contacts and relationships with providers (public, private and independent) to support the delivery of integrated health and care within the community. This includes the ability to create and build trust, demonstrating honesty and integrity to enhance the reputation of the council with its partners, service providers and the community. 
3.9. To represent the council at meetings and forums to promote the delivery of agreed commissioning approaches.

3.10. To represent the Council and the Care Trust at local and regional events in respect of commissioning and policy developments/issues and in regard to the client cohort within the portfolio.

3.11. Establish good communication and relationship conduits with peninsular authorities at Assistant Director and Lead level.

3.12. To communicate and receive complex and sensitive information to representatives of provider organisations, council/trust staff, partner organisations, and the public. This will include developing and delivering effective presentations to differing audience groups.

3.13. To be involved in developing partnership approaches across the statutory, private and independent sectors in order to ensure that services are developed and delivered in a way which is responsive to need and places individuals at the centre of the care they require.
Quality and the ‘Lived Experience’ of Service Users  

3.14. To promote the principle that the people who need health and care services should be at the centre of all we say and do in all contacts and interactions with providers, staff, service users (including their families and carers), partner organisations and the local community. 

3.15. To work with providers in using existing and future resources most effectively in providing the range, choice and quality of services (utilising outcomes-focused approaches wherever possible).
3.16. To investigate complaints appropriately, in accordance with policies and procedures.

3.17. To ensure that policies and procedures in regard to Safeguarding Adults and Children are understood, adopted and applied by all providers allocated to this role and who hold contracts for the delivery of services with Torbay Council or the Care Trust.

3.18. To support the council commitment to being inclusive - valuing and reflecting the full diversity of the community it serves. In commissioning services we will promote the belief that everyone has the right to be included, treated fairly and equality of access. 

Freedom to Act
3.19. To operate within parameters agreed with the Head of Commissioning: ASC to deliver the objectives of the council and its partners.
3.20. Where required to deputise for the Head of Commissioning: ASC in their absence, but refer decisions to the DASS where appropriate.

3.21. To make autonomous decisions within delegated authority to progress or conclude negotiations and quality/safeguarding actions.

3.22. To take responsibility for specific projects and prepare and deliver reports and presentations as appropriate to key stakeholders both within and external to the council.

Risk Management
3.23. To ensure that risk management policies and procedures are implemented, in the defined area in accordance with the requirements of each agency, and that risks are managed/mitigated locally or escalated to an appropriate level in the organisation.

3.24. To be aware of and promote compliance with current Health and Safety legislation, in their own work and working with providers of care contracted to either the council or the Care Trust.

Information Resources
3.25. Ensure that the council handles any information it holds, such as that about its service users and other individuals within the terms of all applicable legislation e.g. Data Protection Act 1998, and uses that information in a compliant manner to best support business functions and deliver cost effective and timely services.

3.26. To fully use and utilise the IT systems that are available to the team and proactively suggest how new approaches and systems could improve the way we work.

Research and Development

3.27. To learn and understand research in order to inform opportunities for development and improvement to ensure integrated services provide for, meet, or exceed national standards for performance and innovation where possible.

	


	4. Give examples of the typical types of problems and decisions the post will be required to make

4.1. Pressures in A&E discharge – review with the provider and operational colleagues options on triaging clients, re-rota’ing staff and risk stratification of care for prioritising resources

4.2. Challenging and holding senior colleagues and executives of partner organisations to account for the delivery of the Recovery Action Plan and Outcomes Development work plan and documenting in writing
4.3. Gathering data from stakeholders and mediating to obtain consensus over issues

4.4. To take a lead role in managing the day-to-day contacts and relationships with representatives of the strategic partner/prime contractor, including assertively working with and challenging others to deliver against the outcomes contained within the Living Well@Home contract.

4.5. To regularly work independently on specific projects or contracts e.g. Living Well@Home, facilitating the development of change and care pathway redesign. 

4.6. To organise and ensure adherence to governance arrangements related to the Annual Strategic Agreement and Living Well@Home contract, including the highlighting and escalation of potential risks and suggesting associated mitigating actions.

4.7. To take and/or inform commercially sensitive decisions with regards to the ongoing effective performance of the Living Well@Home contract.
4.8. Be responsible for negotiating with private, public and independent organisations in order to achieve and improve efficiencies, whilst also assuring the quality of provision. This will require developing a range of imaginative solutions or responses, involving the application of fresh and innovating thinking e.g. developing an outcomes-focused approach to care and support within the community.
4.9. As part of the Annual Strategic Agreement with the TSDHCT (and if approved) its successor ICO, dealing with a range of complex and contentious matters requiring support, persuasion, advocacy and sensitivity. This might include recommending potential changes to important procedures or service practice that will have a significant impact on the quality or extent of the care and support provided.

4.10. To take and/or inform decisions which have significant  implications for the service or significant effects on others that will involve the handling of conflicting views, sensitive information and drawing conclusions that may be contentious. 
4.11. To ensure that effective Safeguarding is embedded within our processes, protocols, systems and contracts.
4.12. Provide project oversight and governance to change initiatives to ensure milestones are met. 

4.13. To manage your own workload that will be subject to deadlines involving changing problems, circumstances or demand e.g. juggling multiple issues that might emerge from the day-to-day management of the Living Well@Home contract.


	5. Budgetary / Financial Responsibilities of the post

5.1. No direct budgetary responsibilities but accountable to the Head of Commissioning: ASC (and ultimately the DASS) for oversight and strategic contract management of the circa £25million Living Well@Home partnership.
5.2. Ensure that any financial pressures are highlighted and risks and issues escalated to senior commissioners.

5.3. Work with the strategic partner/prime contractor to develop and implement ways to improve efficiency, reduce costs and achieve better outcomes for service users within the Living Well@Home contract.


	6. Supervision / Line Management Responsibilities of the post ( Please show / provide organisation structure as an appendices, showing official reporting lines
6.1. No direct line management responsibilities.


	7. Working Environment & Conditions of the post

7.1. Normal working environment and conditions.


	8. Physical Demands of the post 
8.1. Work requiring normal physical effort.


	9. Specific Resources used by the post 
9.1       The post will be responsible for the use of standard office equipment, laptops, etc.


	10. Key Contacts and Relationships

External
10.1. Living Well@Home contract providers; in particular representatives (including both director level and agency care workers’ managers) from the strategic partner/prime contractor.
10.2. Torbay and Southern Devon Health and Care NHS Trust/South Devon Healthcare NHS Foundation Trust staff and in the future colleagues within the emerging, combined Integrated Care Organisation (ICO) if approved.

10.3. South Devon and Torbay Clinical Commissioning Group (CCG) colleagues (including senior commissioners and executive members).
10.4. Independent sector leaders and chief executives; in particular the Torbay Community Development Trust (CDT).
10.5. Engagement with representatives of the community (such as the Chief Executive of Healthwatch Torbay), service user forums and individual services users themselves (including their carers and families), in the design, monitoring and review of Living Well@Home and other health and care services.
10.6. Establish effective networks regionally and nationally with other colleagues who commission, deliver or regulate similar services e.g. Northern, Eastern and Western (NEW) Devon CCG, Devon County Council, Plymouth City Council, Care Quality Commission (CQC), etc. to share best practice to improve the commissioning and contract management of health and care services.

10.7. Work at a regional level with commissioners and other authorities.

Internal 
10.8. Working with staff at all levels within Torbay Council.

10.9. Particular close working with colleagues in Procurement, Finance, Performance and other staff within the Joint Commissioning Team. And Public Health.
10.10. The potential for occasional engagement with councillors and the elected Mayor of Torbay Council, through formal and informal governance mechanisms e.g. Health and Wellbeing Board, Health Scrutiny Board, etc.
10.11. Collaboration and project work with other internal senior managers and chief officers.
10.12. Collaboration/conjunction with project managers working on other interdependent change activities e.g. ICO, Head of Service Redesign, Programme Management Office.



	11. Other Duties

To undertake additional duties as required, commensurate with the level of the job.


	Other Information

a) All staff must commit to Equal Opportunities and Anti-Discriminatory Practice.

b) The council operates a Smoke-Free Policy and the post-holder is prohibited from smoking in any of the council's buildings (including council owned and council leased buildings, but excluding designated areas in residential schemes), enclosed spaces within the curtilage of buildings, and council vehicles. The council does not permit smoking breaks within work time; however, in services where the flexi-scheme is in operation, employees may take reasonable break times outside of core hours, in accordance with flexi-time arrangements.  Employees should follow the flexi-scheme procedure for agreeing time away from their duties in the normal manner with their immediate colleagues and line manager, with break start and finish times being recorded, as with any other break-time arrangement.  
c) The post-holder is expected to familiarise themselves with and adhere to all relevant council policies and procedures.

d) The post-holder must comply with the council’s Health and Safety requirements as outlined in the H&S policy appropriate to the role.
e) This post is based in Torquay but the post holder may be required to move their base to any other location within Torbay Council at a future date. 
f)
You will be asked to complete a Criminal Records Self Declaration Form. Criminal convictions will only be taken into account when they are relevant to the post. You will only     be asked to disclose ‘unspent’ convictions
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Person Specification
	Note for Candidate
All Candidates
The supporting statement on your application form will be used to assess ability to meet the essential requirements of the role, so you should explain how you meet each of the numbered essential requirements within your supporting statement. 
 
In a competitive situation, the desirable criteria may be taken into consideration, so you are encouraged to show how you also meet each of the desirable criteria.
Candidates who consider that they have a disability
Reasonable adjustments will be made to the job, job requirements or recruitment process for candidates with a disability.
If you consider yourself to have a disability you should indicate this on your application form, providing any information you would like us to take into account with regard to your disability in order to offer a fair selection interview.

Where ever possible and reasonable we will make adjustments and offer alternatives to help you through the application and selection process. 

If you have indicated that you have a disability on your application form you will be guaranteed an interview if you clearly demonstrate in your supporting evidence how you broadly meet the essential requirements of the role.  




Person Specification
	Job Title:
	Strategic Partnership Manager
	Business Unit:
	Joint Commissioning Team
	Team/

Service:
	Adult Social Care Commissioning


	Essential Skills and Effectiveness:

	Desirable Skills and Effectiveness:

	1. Ability to negotiate and influence internal colleagues, other public and private sector organisations and key partners to secure improved outcomes.
2. Ability to assimilate, understand, analyse interpret and communicate complex information and data to inform decision making.
3. Ability to manage a complex commissioning contract with multiple objectives, outputs and outcomes (some of which could be contentious).
4. Ability to make decisions that may have significant implications for others and confidently provide rationale.
5. Confident and competent when under external and internal scrutiny.

6. Proven problem solving skills and the ability to identify causes and determine a range of informed and imaginative solutions without reference to others.

7. Ability to empathise with service users, carers and their families in the design and delivery of outcomes-focused services that meet their needs and aspirations.
8. Ability to plan, organise and use resources effectively and efficiently.
9. Ability to work subject to deadlines involving changing problems, circumstances and conflicting priorities.

10. Excellent communication and presentation skills.

11. Numerate with analytical skills to evaluate data (particularly financial information).

12. Ability to use standard MS Office applications and a willingness to acquire new ICT skills.
	1. Project management skills.
2. Risk management skills.



	Essential Knowledge:
	Desirable Knowledge:



	13. Knowledge of commissioning and contract monitoring of services in a social care, healthcare or independent environment or similar transferable business area.
14. Knowledge of the commissioning and procurement cycles and their practical application within a real contract environment.
15. Understanding of the issues and challenges involved in working with multiple stakeholders needs’ within a complex contract environment.
	3. Knowledge of the current national trends and issues affecting the commissioning and delivery of health and social care services, particularly the move towards more integrated care approaches. 
4. Awareness of relevant legislation governing contracts and procurement, particularly within health and social care.
5. Knowledge of outcomes-focused models for the contracting and delivery of services (particularly health and care).

6. Knowledge and awareness of Safeguarding legislation and policy.


	Essential Experience/Achievements:


	Desirable Experience/Achievements:

	16. Experience of managing complex contracts on a day-to-day basis. 
17. Experience of developing, writing, managing and monitoring contract frameworks and specifications.

18. Experience of managing contract compliance processes.

19. Experience of involving and influencing operational professionals to improve service delivery.
20. Experience of performance monitoring and performance management techniques to drive service improvement and achieve improved outcomes for service users and their families.
	7. Experience of working within and delivering excellent outcomes within a social care or health setting, ideally within a commissioning function.

8. Experience of developing and implementing outcomes-focused contracts in a health or social care setting.
9. Experience of preparing and presenting business cases, reports and briefings to a variety of audiences.

10. Experience of undertaking projects.

11. Budget management experience.

12. Experience of engaging with key stakeholders in the review and development of existing and new services.




	Essential Qualifications/Professional Memberships:


	Desirable Qualifications/Professional Memberships:



	21. Educated to degreed level or with equivalent experience or hold an appropriate professional qualification.
22. Evidence of continuing professional and personal development.

	13. Commissioning and/or contracting qualification.
14. Programme and/or project management qualification.
15. Management qualification.


	Essential – Other requirements of the job role  

· Demonstrates a commitment to safeguard and promote the welfare of adults, children and young people. 

· Ability to travel efficiently around the Bay/South West in order to carry out duties.
· Ability to accommodate occasional home-working. 
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