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Job Description

	Job Title:

	Head of Applications

(Software Development Manager)

	Strategic Team:
	Corporate Services

	Service:
	ICT

	Business Unit:
	ICT, Software Development Unit

	Responsible To: 
	Head of ICT

	Accountable To: 
	Head of ICT

	Salary Grade: (Spinal column points only) 
	Spinal Column point 44-47 


	1. Key Purpose of Job
1.1. To create, monitor and deliver the Development programme in line with customer requirements and the strategic direction of the Council.

1.2. To manage on a day to day basis multiple service delivery areas within ICT. 
1.3. To improve and keep up to date the operational capability of the service areas.

1.4. Direct input into the strategic direction of the Council in terms of introduction of new technologies or changes.



	2. Anticipated Outcomes of Post
2.1. ICT solutions are sourced and implemented in-line with the strategic direction of the Council.

2.2. Business Units utilise the most cost effective, appropriate & value for money ICT applications and systems, by driving continual transformation and improvement of service delivery 

2.3. Provision of an efficient and effective Service Desk and Software Development and support service.



	3. List Key Duties and accountabilities of the post   
3.1. Governance of ICT:  
Planning and implementing initiatives and procedures to ensure the ICT services areas are efficient and are compliant with all relevant legislation and regulations. 
Sets the strategy for resource management within the Software Dev Unit and the Service Desk team. Will coordinate and allocate ICT resources to meet business objectives. 
Takes responsibility for the review of management processes and ensures effective audit controls are in place. 
Provides leadership and guidelines on ICT and information security policies to be applied across the Council.

Sets technical research goals, and makes proposals for investment both within ICT and for the wider organisation.
Will have financial control and management of ICT assets ensuring budgets are met. Will set departmental procedures and processes to ensure compliance with corporate financial requirements.
Controls system design practices and will agree and oversee infrastructure changes in relation to the management of the databases and other technical components required to support line of business applications.   
Sets policy and procedures to manage changes being made to Production (live) and Test environments.

Will agree staff professional development activities and will assess and agree individual career progressions.
3.2. Business Change: 

Will appraise, evaluate and manage an ICT portfolio of programmes, projects and work items in support of the organisation to ensure resources are allocated, progress tracked and adjustments made where required. All interdependencies to be managed. 
Will assess and approve/reject ICT assignments validating the business benefits and will escalate major concerns when necessary.
Sets and maintains the portfolio management approach. Will lead on the development of the portfolio roadmap.
Will have an in depth knowledge of key features of the critical line of business applications used across the organisation. 
Will lead on complex ICT work streams typically taking more than 12 months with significant business or political impact or where projects are high profile/high risk. Will monitor and control resources, capital and revenue costs against project/programme budgets.  

3.3. Service Management: 
Will negotiate, implement and manage Service level agreements ensuring the catalogue of services are created and delivered in accordance to the SLA.
Will manage the capacity and availability of ICT resources (people, applications, data) setting and agreeing the processes and procedures for monitoring availability. Will initiate actions where systems are not available in-line with requirements.

Will take a lead role in DR planning.

Software contracts and Licencing: Will create processes and procedures for monitoring the state of organisational compliance and will initiate corrective action where required.



	4. Budgetary / Financial Responsibilities of the post

4.1. Purchase Order approval up to £25,000 for any PO’s created across a range of ICT cost codes of both Capital and Revenue. 

4.2. Control and management of Annual software Licence budget – approx £800K of behalf of the whole Council. Will incorporate adequate checks to ensure s/w licence charges are in line with agreed terms. Will decide on the scope and acceptable values of any multiyear support contracts.
4.3. Validation of Salary budget for areas of responsibility.   
4.4. Will set and agree contract payment terms for new vendors.

4.5. Will undertake contract negotiations and Service Level agreements with external suppliers and customers (income streams).



	5. Supervision / Line Management Responsibilities of the post ( Please show / provide organisation structure as an appendices, showing official reporting lines)

5.1. Responsible for 20 permanent staff in total split across 4 different teams each providing distinct and separate skills and services. 
5.2. Direct line manager for 5 individuals (1*Desktop Support Manager, 3*Project leaders level 2 and 1*project leader level 1)



	6. Working Environment & Conditions of the post

6.1. Normal working environment and conditions




	7. Physical Demands of the post

7.1. Normal physical effort. 




	8. Specific Resources used by the post 

8.1. None. 


	9. Key Contacts and Relationships

9.1. External:  
Existing suppliers – Dealing with significant change requests and pursuing product improvements, Discussing variations on performance to agreed norms. Escalation of issues. 

Potential new suppliers – product evaluation and tendering, Price and T&C negotiation.
Other Public sector Bodies:

Income Generation: Negotiations involving the creation of Contracts, Payment terms, Levels of service provision etc.

Representation at a number of cross Local Authority/NHS boards.
9.2. Internal:  
Customer leads:

Establishment of key requirements & changes to requirements,

Project scheduling discussions. 
Representation on various project boards.


	10. Other Duties

To undertake additional duties as required, commensurate with the level of the job.





Person Specification
	Note for Candidate
All Candidates
The supporting statement on your application form will be used to assess ability to meet the essential requirements of the role, so you should explain how you meet each of the numbered essential requirements within your supporting statement. 
 
In a competitive situation, the desirable criteria may be taken into consideration, so you are encouraged to show how you also meet each of the desirable criteria.
Candidates who consider that they have a disability
Reasonable adjustments will be made to the job, job requirements or recruitment process for candidates with a disability.
If you consider yourself to have a disability you should indicate this on your application form, providing any information you would like us to take into account with regard to your disability in order to offer a fair selection interview.

Where ever possible and reasonable we will make adjustments and offer alternatives to help you through the application and selection process. 

If you have indicated that you have a disability on your application form you will be guaranteed an interview if you clearly demonstrate in your supporting evidence how you broadly meet the essential requirements of the role.  




Person Specification
	Job Title:
	Analyst Programmer – Level 3
	Business Unit:
	ICT
	Team/

Service:
	Software Development


	Essential Skills and Effectiveness:

	Desirable Skills and Effectiveness:

	1. Significant decision making skills – the ability to analyse information, draw conclusions and effect judgements based on outcomes and risk.

2. Proven problem solving skills – the ability to identify causes, make objective and informed judgements.

3. Will have excellent project management skills - Ability to plan, organise and use resources effectively and efficiently.
4. Effective staff Management skills – Ability to appraise and motivate staff. Able to bring together a diverse range of individuals with varying skill sets. 
5. Excellent communication and presentation skills - Able to work effectively with a wide range of individuals both internally and externally and across a wide spectrum of seniority.

6. Effective Business Analyst skills – will be able to take strategic requirements and create practical solutions.  Will be quick to understand processes and make effective changes. Will be able to identify technological strategic investments for the council.
7. Proven negotiation Skills – will be expected to negotiate on behalf of the Council on price and contract terms. Will be able to assess value for money and ensure outcomes favour the Council.

	


	Essential Knowledge:
	Desirable Knowledge:



	8. Project and Program methodologies including tools such as PRINCE2, MS Project. 
9. Detailed understanding of the ICT architecture components required by a complex and diverse organisation and how they fit together.

10. Overview of Software development tools and techniques including data and database management.

11. Detailed knowledge and understanding of the relevant legislation applicable to Data management including practical interpretations.
12. Procurement methodologies for bringing new ICT solutions

13. General ICT contract terms and conditions

14. An understanding of the features and key outcomes required from a wide range of line of business applications

15. Practical understanding of software licence management and compliance.
16. Security standards and practices and processes to ensure data and system access is adequately safeguarded 

	1. MS Licencing rules across as range of Microsoft products
2. Data constructs and attributes required for data mapping (GIS)
3. PSN security standards



	Essential Experience/Achievements:


	Desirable Experience/Achievements:

	17. At least 5 years in an IT programme management capacity for a large complex and diverse organisation.

18. Will have managed or overseen the management of at least three successful £100k projects.

19. Will have at least 5 years’ experience of managing a diverse ICT team. 

20. Working within a multi-platform environment.

21. Managing a large budget.

22. Working with a range of projects with conflicting priorities on resources and funds.


	4. Will have managed staff teams of 12 or more people in an IT environment.

5. Management of a reducing budget

6. Management of a group of Software application developers.




	Essential Qualifications/Professional Memberships:


	Desirable Qualifications/Professional Memberships:



	21. PRINCE2 to foundation level

22. BSc Degree or equivalent work experience (7 years plus) in a similar capacity.


	5. PRINCE2 to practitioner level

6.  BSc Degree in related IT field.




	Essential – Other requirements of the job role  

· Ability to travel efficiently around the Bay/South West/UK in order to carry out duties

· Ability to accommodate unsociable hours

· Ability to accommodate on-call working

· Ability to accommodate occasional home-working 



Other Information


All staff must commit to Equal Opportunities and Anti-Discriminatory Practice.


The Council operates a Smoke-Free Policy and the post-holder is prohibited from smoking in any of the Council's buildings (including Council owned and Council leased buildings, but excluding designated areas in residential schemes), enclosed spaces within the curtilage of buildings, and Council vehicles. The Council does not permit smoking breaks within work time, however, in services where the flexi-scheme is in operation, employees may take reasonable break times outside of core hours, in accordance with flexi-time arrangements.  Employees should follow the flexi-scheme procedure for agreeing time away from their duties in the normal manner with their immediate colleagues and line manager, with break start and finish times being recorded, as with any other break-time arrangement.  





The post-holder is expected to familiarise themselves with and adhere to all relevant Council Policies and Procedures.








The post-holder must comply with the Council’s Health and Safety requirements as outlined in the H&S policy appropriate to the role.





This post is based at [insert a location] but the post holder may be required to move their base to any other location within the Council at a future date. 





The post-holder must be committed to the Council’s Core Values for employees – “Torbay Council employees are committed to being forward thinking, people orientated and adaptable - always with integrity”.  Evidence will be sought during the probation and appraisal processes.





If you are required to use your own vehicle on Council business or drive a council vehicle you will be asked to provide information on any driving endorsements by accessing � HYPERLINK "http://www.gov.uk/view-driving-licence" �www.gov.uk/view-driving-licence� and providing a code to your Line Manager in order to share your driving licence information with the Council.





As this post meets the requirements in respect of exempted questions under the Rehabilitation of Offenders Act 1974, all applicants who are offered employment will be subject to a criminal record check (Disclosure) from the Disclosure & Barring Service before the appointment is confirmed.  This will include details of ALL cautions, reprimands or final warnings as well as convictions, whether “spent” or “unspent”.  Criminal convictions will 	only be taken into account when they are relevant to the post.





Torbay Council is committed to safeguarding and promoting the welfare of children and applicants must be willing to undergo the checks appropriate to the post applied for.  
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