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	STRICTLY CONFIDENTIAL



	Meeting Title
	Torquay Town Deal Board

	Date/Time
	Friday 15th July 2022, 9.30am

	Venue
	Zoom Conference Call 

	Attendees
	Vince Flower (VF) (Chair), Kevin Foster (KF), Cllr Swithin Long (SL), Kevin Mowat (KM), Alan Denby (AD), Jim Parker (JP), Susie Colley (SC), Julie Brandon (JB), Emma Hext (EH), George Helmore (GH), Callum McGinnis (CM), Jack Thompson (JT), Laurence Frewin (LF), Andrew Robertson (AR), Paul Bassi (PB), Emma Falconer (EF), Terri Johnson (TJ) (Minutes)

	Copies
	Jack Thompson (JT), Erin Davey (ED), Margaret Kalaugher (MK)


	
	Torquay Town Deal
MINUTES OF MEETING



 MINUTES
	1.
	Welcome and Apologies 
	Action

	1.1
	VF thanked the Board for their attendance and noted apologies from Mike Watson, David Ralph and Tracey Cabache.
	


	2.
	Minutes of Last Meetings and Matters Arising
	Action

	2.1
	(3.1) SC was under the impression more depth would be given to the financials and re-sent.  VF confirmed that the latest version focuses on the funds the Board are accountable for. 
	

	2.2
	(3.7) With regard to the water source heat pump.  PB clarified that an energy statement is included within the planning application including solar panels and charging units.  SC requested sight of the costings.  AD clarified that this is not something for the Town Deal Board and will be dealt with at Project Board level.
	

	2.3
	(5.1) JB expressed concern that no date has been forthcoming on the Fleet Street pedestrianisation consultation.  AD confirmed to the Community Board that the Council is working to have a clearly defined proposal by the end of September/beginning of October. 
VF confirmed that he has had discussions with the Leader of the Council who has undertaken to look at the next steps.

JB stressed the need for this consultation to take place which was a commitment from the Board however does acknowledge the events offered were not delivered which may have added to the delay.

KM stated that the process is a two way commitment and as the events did not occur, the Council was unable to work with the community to sensor check how a partial closure might look like and to inform the public prior to consultation.  Now it is realised that events will not go ahead, the Council will move forward with the consultations in the Autumn.
	

	2.4
	As many of the actions from the last meeting are on the agenda, this will be dealt during the agenda item.  
	

	2.4
	Minutes approved.
	


	3.
	Town Deal Highlight Report
	Action

	3.1
	Financial Update:
PB reported that the allocation has been released to-date, with additional capacity funding as a supplementary revenue reserve. 

Once a decision has been received from the Towns Fund on the project reprofiling, this will be set out in the financial summary.

Going forward there are several projects due to commence which will be reflected in the table.
	

	3.2
	LF queried the difference between the actual spend and grant received.  AD clarified this is as a consequence of how the grant is paid.  This has been paid under S31 which is money paid against spend profile as opposed to draw down.  Essentially the money is paid on the TIP allocation which is part of the assurance process to enable the Towns Fund team to identify funds to be paid for any of the projects.  LF advised that he finds the table in its current format much easier to follow.
	

	3.3
	PB highlighted that the TIP has been refined to include a project status summary against RAG with a brief commentary.
	

	3.4
	Strand Land Assembly & Demolition (Debenhams):

Progressed to Planning submission which includes an energy statement.  Determination is expected in September.
Next steps will be for the architect to finalise the detailed design and look at the procurement route for construction.  Cabinet has approved the funding for the demolition.
VF suggested the RAG status be changed from amber to green.  VF/PB to discuss offline the title of the scheme.
JB asked if there is a provision for public toilets within the scheme.  PB advised he is not aware that this is the case but will confirm at the next meeting.
	VF/PB

JB

	3.5
	Harbour Public Realm:
No bids were received through the Highways framework as contractors are risk-averse due to inflation and lead time to source materials.  Other methods are being investigated outside of frameworks and through a Crown Service national framework.
Workarounds are being looked at such as changing the type of material used, locally sourced and tendering for labour only with the project providing the materials.

VF is frustrated that the tender process has been unsuccessful twice and questioned if the correct framework is being used.  AD agreed that the framework was not the most appropriate and sought the Board’s view around whether to wrap the procurement into the Debenhams scheme, keeping the schemes separate but will potentially be of higher value and more attractive to the market.  This could result in an anticipated start on site this Winter, however this timescale cannot be guaranteed.  

SC questioned why materials were being sourced from abroad when the Board should be supporting local suppliers which will be cheaper.  AD advised that this is incorrect as natural stone can be purchased cheaper in the Far East.

LF encouraged that alternative frameworks were being investigated and would prefer to procure as a specific project directly before bolting onto any other scheme.
JB mentioned the view of the Community Board is that the scheme should be given one further tender exercise and if this third attempt fails combine it with the Debenhams scheme.  This then allows time for the Fleet Street consultation and if required the scheme can be modified should pedestrianisation be supported.
JP concerned at the progress and enquired where the programme was detailed within the TIP.  AD advised that the programme is shown at the back of the TIP. VF clarified that the programme assumes the project will commence in September which is now unlikely.  JP appreciates the issues around recession, Brexit and the pandemic but stressed the importance that whichever method allows the schemes to progress at pace should be considered given this funding was awarded some time ago.  

VF asked AD on timeframe if re-tendering.  AD needs to take advice from procurement on timelines and will revert back to the next meeting.
JP enquired on the quickest route.  AD feels that an open tender will be the quickest route given experience to-date with frameworks.  If no interest is shown then the project should be wrapped in with the Debenhams scheme.
PB advised of a suggestion that to really garner support from the market, was to hold a contractors’ workshop to gauge their position and then the re-tender will be contractor led.  JP supports a workshop if it assists the process and delivers projects.
CM asked on the rationale behind the amber RAG status despite the alternative procurement options available as red does indicate threats with delivery and asked thoughts on how much is delivery factored given the discussion around procurement routes or is this unique with everyone not in the same situation with the ability to pick and choose which projects they do.  AD responded that if Debenhams is wrapped with a scheme in Paignton for example, this will be less attractive logistically as different areas however the Harbour Public Realm and Debenhams are adjacent sites and will only need one site office, one welfare etc., therefore comfortable on delivery.

JB stated that the problems are becoming more widely known and there is frustration that projects have yet to start and having to reassure the community and quell their fears. 
VF confirmed that the consensus is re-tendering pending AD discussions with procurement and report back to September Board.  If this is not feasible then consideration will be given to wrapping the scheme with Debenhams.
LF recommended that the Debenhams timeline needs to be tracked.  AD agreed and will pick up with PB and Nigel Mills on the workshop and re-tendering with procurement.
KM stated that from a project management point of view the Debs site is constrained on where site compounds will be situated which will impact on the Strand so if open tendering is unsuccessful there is logic to one contractor working on both sites logistically otherwise two contractors will need to be twin tracked.  Therefore when re-tendering this scheme, the Debs contract should be included as a contingency.
LF agreed with KM on logistics and if individual schemes, this will need careful planning.
	AD

AD

	
	KF left the meeting.
	

	3.6
	GPO Roundabout:
TDA engineers have been appointed to manage the scheme.  The various surveys are underway and the returns for the procurement of an architect are due 26/07/22.
The tree survey has highlighted that there are trees considered to be important to the area and likely need to remain in situ, limiting the scope of the scheme.
Once an architect is in place a series of consultation events will be arranged.

SC highlighted that the Neighbourhood Plan contained information around attenuation tanks and is it not possible to revisit this Plan to save time and money.  PB acknowledged that he has been sited to the historical data, but it needs updating as there are gaps in the information.
	

	3.7
	Pavilion:

A main contractor has been appointed.  Building consent has been granted for phase 1 intrusive surveys to ensure the structure is watertight.

VF summarised that the next stage of investigation works progress with a further update at the September meeting and weatherproofing has been signed off and will proceed.
	

	3.8
	Edginswell:
Main contractor agreement with Network Rail underway with sign off expected shortly.  There are ongoing discussions with the Environment Agency regarding the issues with the nearby brook which is prone to flooding.
The clauses in the co-operation agreement with GWR are under review and legal are awaiting their response.

The draft programme has been received from Network Rail, however TDA is seeking clarity on some areas of the programme.  

Funding deadlines are to have an operational station by March 2024.

VF clarified that the lead partner is Network Rail, and the Town Deal contribution is to top up another funding source.
LF mentioned that March 2024 is a challenge and is there a risk with programme slippage.  PB confirmed this is correct and discussions are taking place with Network Rail to minimise this.
	

	3.9
	Stronger Future:

Ready for Work – 2% behind original target and the project team are engaging with contractors to ensure they are attracting potential participants onto the programme.
Cultural Landscapes – focuses on events to attract residents and visitors into the town centre.  Through procurement, a contractor has submitted a tender for a winter lights festival event.  The tender is higher than the tender document, but this is not deemed an issue however due to commercial sensitivity AD is unable to go into detail at this stage.  The proposal is exciting and focuses on the harbour area, Princess Gardens, Banjo, Sunken Gardens, The Grand and towards the railway station.
Potentially there will be up to five signature pieces around the harbour described as light tunnels, prism installation on the Banjo and attractive light Christmas tree at Abbey Sands.  
AD is to liaise with ERTBID and Chamber.  If there is an issue with cost despite funding from the Town Deal and the Council’s events budget, thoughts are being given on how to attract commercial sponsorship.

Logistics and procurement have to be worked through however it is hoped the event can go public by September in readiness for Christmas.
AD clarified that this is part of the £600k Town Deal revenue funding.

VF thought it was a good idea and JB agreed as people love lights, and it will encourage people into town and thanked AD and those involved in the negotiations.  It is also encouraging to see the events planned around the Banjo for the Summer.  
	

	3.10
	Risk Register:

PB reported that the construction skills market and labour shortage are challenging and therefore red as affecting some bids and the programme.

Following a review of the original TIP, the grant across the national programme is to 2026 and therefore there is some flexibility within the programmes.

Workshops are key to delivering many of the schemes, especially contractor workshops to encourage their buy in and to initiate early discussions.
	

	
	SL and JB left the meeting.
	


	4.
	Communications Update
	Action

	4.1
	EF tabled the comms update.
The Debs consultation took place in April to engage with stakeholders, businesses, the younger community, audiences across the wide range of platforms. 
VF felt it was good engagement which was positively received.

EF to develop a narrative around the challenges and the impact on projects as well as raising the profile of tender opportunities possibly using the Google Fly Over video.
The Town Deal fund contribution towards comms has been used to purchase a drone and camera to promote the schemes.
Stats and comms updates are detailed within the presentation which EF will circulate after the meeting.
	EF


	5.
	Any Other Business
	Action

	5.1
	ED summarised that Torbay’s deadline for some of the schemes is 2024, however within the Towns Fund the deadline is March 2026 so there is leeway and flexibility with the option to use this freedom and flexibility to manage year-end spend.
With regard to Edginswell, irrespective of whether Network Rail has completed the station, this will not have an impact on the funding provided the allocation is spent by 2026.
ED explained that the Towns Fund focus is to look at outputs and outcomes, ensuring all projects remain as close as possible to that originally agreed in the TIP and HofT.  
As area lead, ED and her team will provide the best possible advice to achieve a successful project, however the Board needs to bear in mind that with new Ministers, Secretary of State and the potential of further Government changes in September, there is a state of flux presently around project adjustments and what decisions can or will be made for which ED is keeping AD/PB up to date during catch ups.
VF thanked ED for her advice and support during the Town Deal process.
	

	5.2
	As there was no other business, VF thanked the Board for their attendance and closed the meeting.
	


Date of Next Meeting: 23rd September at 9.30am
Minutes recorded by: Terri Johnson
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