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What is First Steps
First Steps is an assurance scheme specifically designed for organisations working with young people. It is part of a progressional programme for organisations working with young people.  This scheme enables youth organisations to demonstrate quality provision through a supported self-assessment process. These standards have been set in order to;

· Provide a simple,  clear structure to recognise and develop quality provision

· Achieve lasting improvements to practice and management

· Improve individual and organisational confidence in the delivery and management of young people’s services

· Evidence the quality of services being delivered to young people

· Involve young people in the process of quality provision

· Provide a nationally recognised award for those working with young people
First Steps is the basic standards required by any organisation working with young people to demonstrate safe, equitable and legal practice. This framework provides minimum operating standards for the sector. 
Work to date 
Hundreds of organisations across the UK have achieved or are currently working towards Ambition Quality. These organisations range from very small youth clubs run by volunteers in rural communities, singe activity clubs such as Dance groups, large youth clubs with paid staff, faith groups, regional and national associations.  Here is what other organisations say about Ambition Quality;

“The pack is really, clear. It spells out exactly what is needed in an understandable and simple

format. It was extremely helpful as it set out the exact requirements”
“The First Steps accreditation through Ambition is a unique organisational development opportunity for the voluntary sector as it provides a process which is accessible, simple and easy to follow”

“This quality journey has given us a shared cause, a shared interest and the knowledge we

invested in the future of our project”

Why First Steps

 First Steps  is about ensuring young people have the best experience possible at their provision of choice. First Steps provides guidance, a national recognition for the organisation, staff and  volunteers who work tirelessly on behalf of young people. Embarking on a quality journey can provide;

· Encouragement for young people enabling them to reflect on and celebrate projects and areas of work that have already taken place

· Creating confidence within the organisation that they are operating to a nationally recognised standard

· Reassurance for volunteers, parents / carers  and external partners / funders that they are operating legally and to a good standard

· Supporting an organisation to identify and celebrate what they already do well, as well as providing a easy to follow framework to strengthen areas that might need to be improved

· Provides a clear and logical method in regards to presenting evidence and units will be left with a portfolio of evidence to share with volunteers, partners and funders
· Supports volunteers to understand each other’s roles and responsibilities and share learning and ideas for improvement 

· Supports the development of existing and new volunteers creating a shared sense of ownership, responsibility and growth

· The quality of provision is recognised, rewarded and celebrated at a national level

The process

The quality assurance journey provides a fantastic platform for organisations to publically demonstrate the amazing work they do. By working through a simple set of guidelines, staff and  volunteers can work within their organisation to gather evidence of the work they are currently doing. Evidence will include photographs and videos of activities, young people  giving testimonies about the great experiences they have and putting existing policies and procedures in a portfolio that is accessible for all. This will be supported through training and guidance which takes you through the process, step by step in an easy to understand format.

Organisations achieving First Steps can progress on to Ambition Quality Bronze, Silver and Gold. 

