
Chief Executive Anne Marie Bond

Director of Finance 
(S151 Officer)  
Malcom Coe

Structure Chart
March 2023

Business 
Improvement  
and Change 

Director of 
Children’s Services  

Nancy Meehan

Director of  
Public Health  

Lincoln Sargeant

Director for Adults 
and Community 

Services 
Joanna Williams

Director of  
Pride in Place  

Alan Denby

Director of 
Corporate Services  

Matt Fairclough- Kay

Divisional Director 
of Children’s 

Safeguarding  
Becky Thompson

Divisional Director 
for Community and 
Customer Services 

Tara Harris

Legal Services

Policy, Performance 
and Community 

Engagement

Governance 
Support

Human Resources

Deputy Director of 
Adult Services  

(NHS Trust Provider) 
Sharon O’Reilly

Divisional Director 
Planning, Housing 

and Climate 
Emergency

David Edmondson

Divisional Director Education,  
Learning and Skills Rachael Williams

Information 
Governance

IT Applications

IT - Network 
Support

Print and Post

Commercial  
Env. Health
Customer 
Services
Housing 

Standards
Emergency 

Planning
ASB and 

Vulnerability

Housing Options

Admin, Finance 
and Performance

Systems and 
Information

Technical and 
Budgeting 

Procurement, 
Contract 

Management and 
Commissioning

Finance
Parking Services

Culture & Events

Tor Bay Harbour 
Authority

Building Control

Strategy & Project 
Management

Support

Development 
Management

Programme 
Management 

Office

Development

People and 
Partnerships

Public Health 
Improvement

Health Care, Public 
Health and Health 

ProtectionFront Door

Operational

Regulated 
Services

Safeguarding

Business Support

Performance

Learning Academy

Education 
Business and 

projects

Senior Schools

Vulnerable Pupils

Chief Executive Support

TDA

SWISCo

Education 
Commissioning 
and Placements

Libraries

Coroner

Commissioned services, 
arms length companies 

and shared services 
Virtual SchoolEarly Years

Special 
Educational 
Needs and 
Disabilities

School 
Improvement

Divisional 
Director Economy, 
Environment and 

Infrastructure
Lisa Tuck


