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	Meeting Title
	Torquay Town Deal Board

	Date/Time
	Friday 9th July 2021, 9.30am – 11.30am

	Venue
	Zoom 

	Attendees
	Vince Flower (VF), Cllr Swithin Long (SL), Jason Garside (JG), Lawrence Frewin (LF), Alan Denby (AD), Julie Brandon (JB), Kevin Foster (KF), Susie Colley (SC), Emma Hext (EH), Tracey Cabache (TC), Kevin Mowat (KM), Carolyn Custerson (CC), Jim Parker (JP).
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	Torquay Town Deal
MINUTES OF MEETING



 MINUTES
	1.
	Introductions and Apologies 
	By Whom

	1.1
	Apologies received:
Connor Conneely TDA, David Ralph HotSWLEP, Jason Garside. 
	


	2.
	Minutes of Last Meetings and Matters Arising
	By Whom

	2.1
	3.5 – include community payback
	

	2.2
	3.5 - no update on whether Community Payback workers can be used for the Princess Garden railings work.
	KM


	3.
	Town Deal Highlight Report
	By Whom

	3.1
	With regard to Lightplay AD noted that the first phase of work is underway. Following a pause for the height of the summer season installation of the lighting columns has been confirmed to start from September 2021. 
	

	3.2
	AD confirmed that highways colleagues have reassured that the proposed new Clocktower junction at Harbour Public Realm has the capacity to sustain the expected traffic flow and movements. KM reported frequently expressed concerns about potential congestion issues.  KM expressed willingness to liaise with any unsure or nervous Marine staff regarding Harbour Public realm development works.
	

	3.3
	CC reported that pavement licenses for premises in the harbour area had been extended and chairs etc could be placed right up to the road.  CC advised that the project needs to be mindful of the multi-use space and the views of users.
	

	3.4 
	JB Reported that the commitment from the Local Authority for the delivery of events (6/up to 6) is to be held on Fleet Street as part of the consultation for the pedestrianisation of Fleet Street remains outstanding but is progressing albeit slowly. Given that, with the above commitment, the Community Board have fully supported the Harbour Public Realm/Strand improvements to be progressed, they are concerned about the inclusion in the Highlight Report's Risk Register, of item number 4  and would like this to be removed, not least because the Community Board do not consider that a fully pedestrianised Fleet Street would pose such a risk. 
	AD


	4.
	Tranche 1 Business Case Assessments: Edginswell Rail Station / Harbour Public Realm / Stronger Future
	By Whom

	4.1
	AD noted that assuming the recommendations made to Town Board are supported that the business cases will go to Cabinet on Wednesday for sign off then they will go to MHCLG. 
	

	
	Edginswell
	

	4.2
	AD introduced The consultants appointed to provide support to the development of the business cases for the Town Deal projects. The board was advised that the business cases are following a “green book” compliant process and that each business case has five cases for change within the business case. The five are: 

· Strategic case
· Economic case

· Funding case

· Commercial case

· Management case
GJ ran through the business case document for Edginswell Railway Station. Public access to the new station was queried and whether there would be direct access to the station from the Willows. AD advised that a bridge was under consideration in an earlier design however there are no longer plans to have this.  The pedestrian crossing will receive improvements to ensure that the station is accessible.
KF requested that minor adjustments should be made by the chair.  All agreed that the Chair makes decisions on minor revisions.

Business case agreed.
	AD

	
	Harbour Public Realm
	

	4.3
	The business case for the Harbour Public Realm was introduced for the board. Connecting the investment sites around the Harbour area and encouraging increased footfall in the harbour area to stimulate additional economic activity and investment are the key strategic drivers, vitality and connectivity are the main objectives for the business case.

Feedback from the group was welcoming regarding Harbour Public Realm. It’s current state of appearance is considered to need improvement. The board welcomed the intended benefits which include increased rents/land value uplift and higher footfall, noting the comparisons made in the business case of increases elsewhere. 

Business case agreed.
	AD

	
	Stronger Future 
	

	4.4
	The strategic case for this project is to provide a stimulus for Torquay through three projects which link through to the wider Town Deal and Investment Plan. The projects include a cultural events programme to help animate the public space being developed through Town Deal including the Accelerated Projects alongside increasing the supply of labour into key sectors particularly construction and bring more direct benefits to the most disadvantaged communities in Torquay. 
SL - chambers of commerce need to be included in community comments and feedback.  

LF noted a potential conflict of interest in the stronger future business case as principal of South Devon College given that the college was mentioned in the business case but added that the scheme will be of great community and business benefit.  

All agreed. 
	AD

	4.5
	All business cases will go to Cabinet.  AD will share all final business cases with the group when ready.
	AD


	5.
	Any Other Business 
	By Who

	
	Young People Representation Follow-up
	

	5.1
	Recruitment of a new young person representative for the Town Board to be taken forward in September
	AD

	5.2
	Regarding communications a press release has been drafted for the submission of the business cases for issuing on submission of the business cases. AD also noted that with Council colleagues there is some work to improve the dressings of window at Debenhams and other locations. 
VF – have we received anymore feedback to the public post consultation. AD said that yes and this is recognised within the press release.

SL – larger displays would work best letting the public know they’ve been heard and inform them of what work is upcoming to minimise confusion and inconvenience.  
CC – make the signage positive highlight the good opportunities and exciting times that are ahead.
	

	5.3
	The towns fund delivery partner is providing support until October 2021and can help with business case phase 2 slides.  Jade and Rebecca are Woking with AD & CC on this.  Websites, webinars and blogs are available.  JT is the coordinator for Torbay.  A link will be sent out with the minutes: About Towns Newsletter
Business case training set to take place 14/15th July.  Template documents are available online as well as 1:2:1 support session.  AD said that their expertise had been invaluable and recommended newsletter sign up.
	

	5.4
	Meeting’s going forward 

VF – August meeting will be cancelled with September being the next meeting date.  This will be shared when available.

KF requested a written update for the interim.

VF asked for consideration into a physical meeting for October. 

AD suggested quarterly meetings for 2022 and dates will tabled at September meeting
	AR


Date of Next Meetings: 10th September 2021
Minutes recorded by:  Arron Rodger
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