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	Meeting Title
	Torquay Town Deal Board

	Date/Time
	Friday 11th June 2021, 9.30am

	Venue
	Zoom Conference Call 

	Attendees
	Vince Flower (VF) (Chair), Cllr Swithin Long (SL), Kevin Mowat (KM), Alan Denby (AD), Jim Parker (JP), Susie Colley (SC), David Ralph (DR), Henry Seymour (HS), Tracey Cabache (TC) (part), Julie Brandon (JB), Jason Garside (JG), Connor Conneely (CC), Terri Johnson (TJ) (Minutes)
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	Torquay Town Deal
MINUTES OF MEETING



 MINUTES
	1.
	Welcome and Apologies 
	By Who

	1.1
	VF thanked the Board for their attendance and noted apologies from Kevin Foster, Andrew Robertson, Laurence Frewin, Mike Watson, Carolyn Custerson and Emma Hext.  Monika Lewis and Brandon Murphy term has ended.
AD introduced GJ from HJA as an observer at this meeting, who will be assisting on business cases and happy to answer any questions.  

Guest speakers Adam Luscombe, Torbay Council on Edginswell Rail Station and Steve Parrock, TDA on Pavilion.
	


	2.
	Minutes of Last Meetings and Matters Arising
	By Who

	2.1
	VF/SL confirmed that Cllr Darling will pick up representation from the Trust to sit on the Board. JP advised that he had spoken with the Chair of the Trust who will discuss with Cllr Darling and Anne-Marie Bond to ensure this is arranged.
	

	2.2
	AD advised of a revision to the minutes under 3.2 which should reflect that the relevant Milestones will be extracted from the TDA Master Programme and incorporated within the Highlight Report.
	

	2.3
	Minutes were approved.
	


	3.
	Town Deal Highlight Report
	By Who

	3.1
	Accelerated Projects: 

Upton Park
Netball courts painted and lighting complete.  Discussion ongoing with the Bowling Club on the metering of supply.  The police confirmed they are unable to take any further action on the removal of the bounce boards on the football courts.  Once outstanding works complete, potential contingency could be used to replace or upgrade.
	

	3.2
	Lightplay
On programme.  The financial summary shows an increase in allocation for the production of works on site with contingency in place.  The creative content underway reflecting consultation feedback.  Theming aspiration is inspired around natural environment and geological collection, linking into the Geopark status.  AD has made the project team aware that he would like to be in a position to share visuals of the installation and fretwork with the Board as soon as possible.
One compliant tender received for light installation from Drew & Co with FCS and Havills declining the opportunity.  AD awaiting an updated programme from Drew & Co.  It is anticipated that remedial and groundwork will be completed by mid-July with wider installations after the peak Summer period.   Launch date is pencilled in for September, however may slip into October which will benefit from darker nights and will link into how we promote the Bay, Princess Gardens and Harbour area into the Winter months.
	

	3.3
	JB flagged to the Board that as the Community Board did not received the papers until Wednesday afternoon, the meeting was cancelled.  The meeting will reconvene next week, however feedback is that the lateness of the Board pack is an issue.  VF noted and apologised.

TC suggested that if there is an easier sequence for meetings and papers, the Community Board are happy to consider.  Currently the Community Board should receive the papers on a Monday for the Wednesday meeting, allow Thursday for questions and research in readiness for Friday Town Deal Board.  The reports produced are excellent, however the Community Board are not given the opportunity to consider.

AD apologised and explained the pinch point has been around resource due to the number of projects and other bids for Government funding.  AD is comfortable with the current sequence and paper dissemination should improve pending acceptance of the offer made to a candidate for the Project Manager vacancy.
	

	3.4
	SC sought clarification on the following:  

The increase in production and fabrication costs and where this additional funding is being sourced?  AD confirmed that it is not additional and will be through reallocation of project funding.
Why has the SDC student costs increased?  AD clarified that it was expected that one student would come forward however two students have engaged and receiving bursaries.
Questioned the use of a creative content artist appointed to work with Torbay Museum as was under the impression that MGS is responsible for content design.   AD explained that MGS is responsible for lighting and that engagement with the Museum was set out within the project from the outset.  Once the creative content has been developed, AD will share with the Board.
	

	3.5
	Princess Gardens
KM advised of works not possible within the original budget are being carried out through other funding sources, for example, new railings from the Welcome Back Fund.  The Council and project team will look at ways to put back into scope some of the ‘wish list’ through these alternative funding streams.
SC queried if the community payback team were to be used for the railings.  KM didn’t believe so as they are involved in the harbour railings and therefore a contractor will be used but will check.
SC pleased to see the fountain weather station has been removed from the costings.  KM agreed and if this is a necessity will be funded in another way.
SC asked that community engagement be amended as the project manager does not provide Torquay Chamber of Commerce with weekly updates.
	KM

	3.6
	Town Investment Plan:
Strand
Design scheme presented to Members together with an alternative proposal.  There will be further work over the next couple of weeks to test the options, with a view to a preferred way forward expected in July.
	

	3.7
	Harbour Public Realm
Progressing however utilities may delay RIBA Stage 4 design by approximately two to three weeks.  Business Case in development for presentation to July meeting.
	

	3.8
	Stronger Futures Business Case in development.
	

	3.9
	Programme Governance
Earlier in the meeting AD flagged conflicting time pressures which has delayed the presentation of tranche 1 Business Cases to the Board.  However work is now underway to enable HJA to move Business Cases forward to present to July’s meeting.

Town Fund Master Programme is to ensure standardisation in terms of headings and the Board will note a slight change between this month’s iteration to that next month which will give a sense for the milestones and timescales.
	

	3.10
	VF thanked AD.  In terms of capacity is AD comfortable with resource?  AD confirmed he has made an offer to a candidate who has a strong skill set and is waiting on acceptance of the offer.  If accepted this will provide the extra resource needed.
In terms of the legal practice, VF is aware of the company which he used to use extensively, although not for procurement services and concurred with AD’s positive comments.
	

	3.11
	Adam Luscombe (AL) (Edginswell update) joined the meeting and introductions made.
	


	4.
	Edginswell Rail Station
	By Who

	4.1
	Edingswell Rail Station has been within the Strategic Plan for a number of years which was recognised by the Department for Transport.  The New Stations Fund bid was submitted June 2020 and successfully secured nearly £8m with additional funding through partners and the Town Deal Fund.

Moving forward, positive discussions have taken place with Network Rail including the agreement of lifts as opposed to ramps which was originally an issue as an under-staffed station.  A revised planning application will be submitted once all minor revisions have been agreed.  It is proposed to deliver the new station by March 2024.
The project team are working with TDA on project management and it is hoped Network Rail will act a delivery partner, which given the time constraints, will be beneficial given approval processes and procurement.  
There is a complication following the Great British Railways announcement from Government which will mean Network Rail will not exist come 2024 but they have given assurance that all projects earmarked for delivery will be the priority going forward but AL will maintain a watching brief.
SC agreed that lifts are the preference but if they should break down is there an alternative for those with disability?  AL clarified that there is a level access that people can exit onto Newton Road from that platform and there is an existing footbridge across Browns Bridge with a highway route around to the other side.  On the Rivieria Way side as there is an embankment, there will be a footpath connection as an alternative means of exit.  Rather than a hard ramp, it will be a walk up, with a gradual incline, through the embankment.  There will also be steps up to the footbridge for those without mobility issues.

VF asked clarification on timelines and budget given inflation.  AL confirmed there are no changes in timescales.  In terms of budget there are no changes and will ensure that Network Rail remain within budget.   The project has a £500k risk with 45% optimism so there is a contingency.  To counteract inflation increases, Network Rail has suggested there will be benefit from Edginswell, Marsh Barton, Cullompton and Wellington, as new stations, sharing information to save on some costs.
KM asked AL if the project team were looking at the procurement routes of the other new stations that Edginswell could possibly adopt something similar.  AL advised Marsh Barton is to take the 3rd party contractor and designer approach and the other stations will take a Network Rail approach.  Lessons learnt from Marsh Barton is that they were due on site approximately 5 years ago and therefore Network Rail route is favourable.
AL left the meeting.
	


	5.
	Any Other Business
	By Who

	5.1
	On behalf of the Board, VF recorded thanks to Monika and Brandon for their valued contributions.  As Monika and Brandon leave college shortly there will be a requirement to appoint replacements which VF and AD have discussed separately.
AD highlighted that the Board recongised the benefit of having representation from the younger members of the community and through the College received support from Monika and Brandon, however expressions of interests were received from others. AD asked the Board’s view on its preferences, whether it be through South Devon College, an application process or seek nominations and that it need not follow the same principles as previous, for example, the age range could be 16-24.
VF felt it important to retain a younger voice on the Board but that it should be widened out to the community with the assistance of JP.   Following feedback received from an interested individual, VF responded that the appointments are until the Summer when it will be reviewed.  VF preference therefore is that the vacancy be promoted, which will not preclude South Devon College, and if there are expressions of interest, a small selection panel be set up.
SC suggested talking to the Grammar School and College as there may be 6th formers who may interested.  VF confirmed that schools and South Devon College will be made aware of the opportunity.

CC is a Towns Fund panel member and others have explored this area and is happy to obtain feedback on their experiences and whom they’ve reached out to and will provide an update at the next meeting.  An action plan can then be agreed and rolled out.
JP agreed that the vacancy should be opened up and confirmed happy to assist with the engagement process.
AD queried if VF preference is that this commences from the August meeting or September.  VF felt an Autumn deadline will be a realistic timescale to ensure there is a proper process in place to recruit the right individual as this will not affect the workings of the Board in the short term.   It may be that at the next meeting it’s agreed the appointment will be from October rather than September given the academic year.  
	

	5.2
	JB highlighted that the Community Board are still looking to progress events in Fleet Street. 
	

	5.3
	VF is of the view that for the time being meetings will continue on Zoom, which can be re-assessed in the Autumn which the Board agreed.
	

	5.4
	SC extended her thanks to TJ for her dexterity in recording the minutes.
	

	5.5
	VF closed the meeting and thanked the Board for their attendance.
	


Date of Next Meetings:
Friday 9th July at 9.30 am
Minutes recorded by: Terri Johnson
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