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	Meeting Title
	Torquay Town Deal Board

	Date/Time
	Friday 14th May 2021, 9.30am

	Venue
	Zoom Conference Call 

	Attendees
	Vince Flower (VF) (Chair), Kevin Foster (KF), Cllr Swithin Long (SL), Kevin Mowat (KM), Alan Denby (AD), Jim Parker (JP), Susie Colley (SC), Henry Seymour (HS), Tracey Cabache (TC), Julie Brandon (JB), Laurence Frewin (LF), Monika Lewis (ML), Brandon Murphy (BM), Andrew Robertson (AR), Emma Hext (EH), Terri Johnson (TJ) (Minutes)
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	Torquay Town Deal
MINUTES OF MEETING



 MINUTES
	1.
	Welcome and Apologies 
	By Who

	1.1
	VF thanked the Board for their attendance and noted apologies from David Ralph, Jason Garside, Mike Watson, Carolyn Custerson.
	


	2.
	Minutes of Last Meetings and Matters Arising
	By Who

	2.1
	AD/KM confirmed they are satisfied the junction layout for the Harbour Public Realm are approachable for large vehicles at both ends.  The Harbourmaster is comfortable with the proposals.
	

	2.2
	AD brought the Boards attention to the Red/Amber/Green (RAG) assessment which will be used on future programme highlight reports to focus Board members on the areas that require attention. 
	


	3.
	Town Deal Highlight Report
	By Who

	3.1
	Strand
Progressing and now waiting on a date for when a planning application will be submitted.  AD will look to bring to the July meeting a detailed update on the design.  

VF acknowledged the Highlight Reports are evolving and have improved however there needs to be some form of high level gantt chart showing milestones for each project to assist the Board in managing expectation and where they should focus their attention.  AD advised of a TDA master programme which will be circulated with the minutes.
KM provided feedback on Debenhams.  The Council will have vacant possession from 17/05.  There will be a month or so gap between Debenhams moving out and tenants moving in to allow intrusive survey works in terms of taking forward the re-development scheme.  It is anticipated the big unit will be occupied by mid- June and the Council is in discussions with interested parties for the smaller unit.  KM anticipates there will be PR.  
	AD/TJ

	3.2
	Harbour Public Realm
TJ to send the general arrangement drawing with the minutes.  Progressing well and tender will go out at the start of June to allow start on site either last week of September or beginning October subject to business case assurance process.  

The business case for this project, Edginswell Rail Station and revenue to be tabled at June Board meeting.
	TJ

	3.3
	Edginswell Rail Station
The scheme agreed through Department of Transport and work is under way on the business case assurance to be tabled at the June meeting.
	

	3.4
	Stronger Futures
Work under way on the specifications for intensification of ready for work to support those out of work to get closer to the labour market, sector pathways to improve the opportunity for people to get into construction, tourism, health and social care and electronics and photonics which is having a very strong period of growth for a number of business into the electronics and photonics space.  In terms of cultural landscape, the spec is progressing and 2here has been positive conversations with CC, ERTBID colleagues and the Council’s Event team on how the ERTBID’s future commitment can support events; additional investment that the Council has proposed for events, culture and heritage and what is available through Town Deal to ensure there is a strong events programme for Torquay and the wider Bay over the next three years.
	

	3.5
	Programme Governance
HJA have been appointed through Bloom framework and will commence business case support as of next week to ensure business cases are Green Book compliant and test any gaps in the evidence base and that what comes forward to this Board, Cabinet and Government is fully in line with the Town Investment Plan. 
	

	3.6
	AD asked the Board to note key issues and that TDA is out to advert for a Town Fund Project Manager.  If no appropriate applications come forward, AD will look to bring in resource on an interim basis.  
	

	3.7
	Programme Risks
There has been a change to risk 1 which has reduced in probability.  In terms of mitigation and residual risk, once HJA is appointment and the Project Manager vacancy filled, it is expected this will be a low risk into the future.

Additional comments have been added to risk 4 on construction skills.  The area of concern is delay and cost due to construction cost inflation and lead in times on materials.  This will not be known until the schemes are at a level of design.
	

	3.8
	VF noted that no Board decisions are required.
	

	3a
	Accelerated Projects Highlight Reports:
Upton Park
Project proceeding well however there is an issue with a member of the public removing the sound boards behind the football goal.  This has not been resolved amicably and was reported to the police online.  

Weather has slowed the progress on lighting and netball court markings which is hoped will be completed by the end of the month.

AR asked if sound boards are expensive.  AD confirmed not a significant amount and the ones insitu are fairly inexpensive.  The project team are looking at an alternative model but will be dependent on budget and are working with the Friends Group to find a solution.
AD confirmed to KF that the project is on budget.
Princess Gardens
Progress is good with some outstanding areas.  Work is underway to bring forward additional Welcome Back Government Funding for beautification of the harbour areas within each of the towns.
KM confirmed the majority of works are complete.  The lighting is ongoing and railings may be resolved through other means.  The space has improved and waiting for the grass seed to grow.  The Council are working on an events programme to make the space active.
SC asked if a feasibility study has been undertaken on the impact of sound travel in the area.  KM confirmed this is in hand and discussions are taking place with the Theatre group to ensure there is no detrimental impact on their business.   Some events that do not generate noise or is in direct competition with the Theatre will not require a feasibility study.  

SC asked where event booking details can be located on the Council website.  KM advised that the booking form is on the website but charges will not be published. There is a new Events Strategy to be tabled at Cabinet which looks to encourage event organisers to approach the Events team to have a conversation which will allow flexibility of cost and ensure that the event provides the outcome that the policy supports.  
SC requested an update on the fountain anemometer.  KM does not believe this has been done or why the delay however the project manager is following this up.

SC believes that when the lights along the prom were replaced, some rotten columns also had to be replaced and has this incurred an additional cost?  KM wasn’t aware of this and if there is a cost implication, this can be absorbed through other budgets within the Council.
Lightplay
There is further clarity to the programme however the challenge is around lead in time for the columns and installation period.  AD is looking to the project team to accelerate the programme but to also be mindful that logistically works should not cause any adverse effects to the Summer visitor economy and therefore looking to accelerate the design and creative elements during this time.  
Section 3 of the Highlight Report sets out the main changes in response to community engagement.

SC expressed concern on the fees and the fee allocated to TDA resulting in a small budget for project delivery.  Also the existing lights are very old and difficult to obtain parts and therefore is money being efficaciously spent and are the lights to marine grade which is not clear in the consultant’s report and asked that her concerns are recorded.
AD confirmed he has been given assurance that the lighting will withstand all types of weather conditions.  In terms of light replacement, this is following feedback from the community and a process that will be looked at to identify where those installations need to be improved, repaired or replaced.  

With regard to fees, the TDA fee is as a result of a Project Manager from the Professional Services team taking over from Martin Thomas and which incurs a charge for that resource in the same way as the other two accelerated projects which is standard practise.   The overall level of fees is as expected especially as Lightplay is a new concept design.  AD clarified that Gingko are not project management and were appointed to develop the concept and not manage the project.
JB thanked AD for clarification on TDA’s fee which was also highlighted by the Community Board.  JB confirmed that the Community Board are very supportive of the project; pleased to see that changes have been made based on the consultation and acknowledged the reasons behind the delays.
LF asked if AD is confident that the consultants are giving the project their full attention in terms of design, support to the contract and timescales given it will not be ready in July.  AD confident around timescales as set out in the contract and the need for quality given the location of the site, however is frustrated that they are too lax and would like to see them give more focus and consideration on how it can improved.  
VF asked for an update on when feedback will go into the public domain on the changes made following community engagement.  AD would like to wait until there is further detail around creative content and visual appeal before working with the Communications team on a news release.  VF stipulated that this must happen but agreed when appropriate.
	


	4.
	Any Other Business
	By Who

	4.1
	SC advised of a discussion with KM on the lack of open toilet facilities and understands that Healthmatic are only permitted to open one toilet during lockdown but concerned at the lack of toilets within the Bay given the easing of lockdown and suggested the possibility of mobile toilets around the harbour side.  
KM confirmed the message has been received and the Council will give it further thought.
	

	4.2
	AR thanked AD on the TIP Highlight Report which is much improved, provides the required information, highlights the changes and updates the Board on events up until the next meeting.
	

	4.3
	VF closed the meeting and thanked the Board for their attendance.
	


Date of Next Meetings:
Friday 11th June at 9.30 am
Minutes recorded by: Terri Johnson
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