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	STRICTLY CONFIDENTIAL



	Meeting Title
	Torquay Town Deal Board

	Date/Time
	Friday 16th October 2020

	Venue
	Zoom Conference Call 

	Attendees
	Vince Flower (VF) (Chair), Cllr Swithin Long (SL), Kevin Mowat (KM), Alan Denby (AD), David Ralph (DR), Laurence Frewin (LF), Susie Colley (SC), Jim Parker (JP), Julie Brandon (JB), Andrew Robertson (AR), Mike Watson (MW), Jason Garside (JG), Henry Seymour (HS), Anwen Jones (AJ), Terri Johnson (TJ) (Minutes)
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	Torquay Town Deal
MINUTES OF MEETING



 MINUTES
	1.
	Welcome and Apologies 
	By Who

	1.1
	VF thanked the Board for their attendance and noted apologies from Kevin Foster, Carolyn Custerson, Tracey Cabache and Carl Wyard.
VF welcomed DR to the Board followed by introductions from Board members.  DR has replaced Heidi Coombe who has left the HoSW LEP.
	


	2.
	Minutes of Last Meetings and Matters Arising
	By Who

	2.1
	JB requested an amendment be made to the minutes of 27/07/20 under 3.1 to record:  Subsequent to meeting and prior to Community Board meeting held on 28/07, Cllr Swithin Long emailed Tracey Cabache to advise that he and Cllr Darren Cowell had agreed to add pedestrianising Fleet Walk as an urgent agenda item to be discussed at a meeting of Informal Cabinet the following day giving the assurance that the Council was progressing things as promised.
	

	2.2
	BITC has identified that Low Carbon Estates is interested in supporting the Town Deal and will broker an introduction.  They are also progressing possible business connections.
	


	3.
	Town Fund Accelerated Projects
	By Who

	3.1
	Funding of £750k confirmed for Upton Park, Wavelength Legacy and Princess Gardens.  Project leads have been appointed and will follow Prince2 methodology. All three projects are deliverable however weather is a risk with work taking place over winter.  AD is to meet with Friends of Upon Park and project leads.  

AD confirmed that the public will be made aware of the schemes in approximately 3 or 4 weeks and reiterated that if the projects are not complete within the timeframe, there will be a clawback if we fail against expected outcome and activity.  HS confirmed that this is correct and emphasised that the government fund must be spent by the end of the financial year.
VF sought clarity on the Board role in the project.  AD confirmed that Board members are welcome to sit on the accelerated project board however highlight reports will be tabled at these meetings on the process and progress.

DR advised of the importance that the projects are made public and that the Council’s web page is used as a repository for this.

Upton Park has a masterplan in place. This will be the foundation for identification of the priority projects for example, playground, fitness trail etc.

KM agreed that the projects must be in the public domain however it is important to get this right first to be able to provide absolute clarity.  With Upton Park where there is a masterplan expectations need to be managed and then progress with delivery.
AD advised that he has received speculative approaches on projects that can benefit from this funding but stressed that the £750k is specifically intended for the three projects (which exceeds the allocation) and to bear this mind if enquiries come through. 

VF thanked AD and offered the Board’s assistance to get the projects moving forward.
	


	4.
	Town Investment Plan
	By Who

	4a
	MHCLG Feedback – HS outlined that the heads of terms were waiting release and expected imminently for sign off. The next steps will be the release of the business case guidance and templates together with expectation for local assurance assessment criteria.  Towns fund assurance framework is currently being looked at but not yet signed off.  The end process is to produce town deal summary assessment including BCRs, update of heads of terms and monitoring and evaluation plan.  The process is detailed in the full guidance.  The Heads of terms will detail the next stage of the process, government offer to the town and how the different projects landed and if there will be any form of adjustments.  HS to check and clarify who will be responsible for signing off the heads of terms, whether it be Town Deal Board Chair or Council.  
AD advised that there may be a need to convene an extraordinary Board meeting ahead of the Board meeting scheduled on 13/11.

DR highlighted governance around sign off and do the Board agree Chair be the authorised signatory.  VF felt that if the bid is in line with the paperwork and no deviation it is appropriate that the Chair can sign.  If HoT not received until after 13th November this can be discussed at the next meeting or at an extraordinary meeting.  LF endorsed the Chair sign off providing no deviation.  SC agreed provided the HoT was close to the TIP.  Board agreed that the Chair be delegated as authorised signatory if the HoT is within permissible parameters of the bid.
	

	4b
	Communications – a draft press release has been prepared in readiness for the announcement.  AD enquired on how communication is to be handled from the centre as a cohort 1 town.  AJ confirmed that the communications team were putting together a communication plan with logo etc and this will be resolved shortly.  AJ recommended caution until a firm steer is received as there will be national interest and it will be part of the recovery process so we need to ensure the messaging is correct.
DR enquired if it appropriate to invite the Minister to visit Torquay if the bid is successful.  AJ advised that MHCLG is exhorting local relations with the Ministry so this will be helpful.  SL enquired how public can we go and can the message be shared with councillors and officers this afternoon.  AJ advised on a strictly confidential basis only until the heads of terms have been received.
DR questioned if the accelerated projects will need planning permission and AD confirmed that potentially the only element would be a band stand within Princess Gardens but this is not likely to be included in the final spec.

LF suggested any communication could be tailored to include the younger audience to raise their aspirations and highlight to them how our place making will benefit them.  VF agreed that this is important and asked that LF/AD liaise on this messaging.
	LF/AD


	5.
	Fleet Street Pedestrianisation
	By Who

	5.1
	VF reaffirmed the commitment made to follow up with Torbay Council the pedestrianisation of Fleet Street and acknowledged that the Town Deal Board does have a part to play in the process but not as a decision making forum.
	

	5.2
	AD advised that he is considering on how best to take this forward and is currently drafting the Terms of Reference to define level of support, understand the benefits and impact, implications for road users, highways infrastructure and possible alternatives.  As the TIP highlighted the Community Board and Neighbourhood Plan desires for the pedestrianisation of Fleet Street, the Board will oversee the consultation process to understand the risks and issues which will be an important part in shaping the Town Deal projects.  The likely challenges irrespective of outcome will be the impact on the area, bus numbers and balancing the wishes of all the stakeholders (pedestrians, businesses, etc.)   Methodology of the consultation process to be determined i.e. a series of online sessions, socially distanced public exhibition or a citizen’s assembly.  The ideal programme will be consultation early part of 2021 with a full report available by the end of Jan/beginning Feb.  
KF confirmed the governance process is that the recommendation will be made in context with the wider transport strategy by Cabinet and then onto Council.
LF highlighted the wider transport impact on journey times through town and further on.
JB expressed her thanks for taking this forward and appreciates it will take time and asked if bus emissions will be looked at as part of the process.  It was confirmed the benefits and disadvantages will be considered and the report will capture the evidence.  MW mentioned Neighbourhood Plan objectives around connectivity therefore will the proposal reflect this and any subsequent mental health issues.  Again AD confirmed that potential feelings of isolation and all these types of issues will be factored into the report.  JB asked will it be determined having gathered all the information if buses are allowed there is a possibility to allow full traffic flow through.  AD advised that the Terms of Reference have to allow for all these issues to come forward.  The role of the Board is to carry out the consultation and provide the evidence to the authority and it will be for them to go through the correct process on how this evidence is taken forward.  The Board will make recommendations on the methodology in its role as a facilitator.
The next steps will be to finalise the Terms of Reference to share with the Community Board before the next meeting.  
MW confirmed that he has a prepared an assessment in letter format which will be circulated to the Board. 
	AD
TJ


	6.
	Any Other Business
	By Who

	6.1
	KM felt that the Board needed some younger representation.  LF recommended an appeal through the college and university for learners within the Bay or extend the invitation to the wider area.  
VF suggested an advert on the Council website and will work with AD on a brief to present to the Board before it goes live.  SL will look through his community contacts.  DR advised that historically this should be a shared role as very difficult on a young individual, so ideally it should be a group of 2 or 3 and will need mentoring.  Board agreed and any thoughts should be directed to AD on how best to take forward.
	VF/AD

All

	6.2
	Discussions have taken place with Libraries Unlimited, NHS, Trust and primary care.  Next steps are to explore the OPE opportunity.
	

	6.3
	KM advised that a recommendation will go to members that the OPE is linked in with health partners and this will dovetail into the Town Deal.  The decision on the New Stations Fund is not expected until November.
	

	6.4
	SC expressed her thanks to the Board, Council and TDA who have done a remarkable job in these current times.  VF echoed this and thanked all for attending the meeting.  
	


Date of Next Meetings:
Friday 13th November at 9.30am
Minutes recorded by: Terri Johnson
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