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	STRICTLY CONFIDENTIAL



	Meeting Title
	Torquay Town Deal Board

	Date/Time
	Monday 27th July at 9.30am

	Venue
	Zoom Conference Call 

	Attendees
	Vince Flower (VF) (Chair), Kevin Foster MP (KF) (Vice-Chair), Cllr Swithin Long (SL), Kevin Mowat (KM), Alan Denby (AD), Heidi Coombe (HC), Susie Colley (SC), Tracey Cabache (TC), Jim Parker (JP), Julie Brandon (JB), Andrew Robertson (AR), Jason Garside (JG), Henry Seymour (HS), Terri Johnson (TJ) (Minutes)
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	Torquay Town Deal
MINUTES OF MEETING



 MINUTES
	1.
	Welcome and Apologies 
	By Who

	1.1
	VF thanked the Board for their attendance and noted apologies from Mike Watson, Carolyn Custerson, Laurence Frewin and Carl Wyard.
VF confirmed that it is with sadness that he received and accepted Leon Butler’s resignation from the Board.  The Board would like to thank Leon for his contribution and wishes him well in the future.  Julie Brandon will represent the Community Board in the future.  VF welcomed JB followed by introductions from Board members.
	

	1.2
	Due to KF time commitments, the running order of the agenda was changed with the TIP discussion taking place before review of minutes and matters arising.
	


	2.
	Minutes of Last Meetings and Matters Arising
	By Who

	2.1
	Minutes of meetings held on 10th July and 20th July were approved.  AR indicated that he was not included on the attendees for 20th July meeting which will be amended.
	

	2.2
	It was confirmed that Abbey Park is between RICC and One World Café.  SC and TC advised that this park is well manicured and not as described in the potential Accelerated Projects listing.
	

	2.3
	KM made the Board aware that the Council do not hold onto s106 payments and its use needs to be within the legal parameters to ensure any spend is for the benefit of the community. 
	

	2.4
	SC queried when work on the accelerated projects would commence.  AD advised he is unable to give a definitive date which is reliant on funding decision but reiterated that the fund needs to be spent by the end of the financial year.
	

	2.5
	JB suggested it would be helpful if SL or AD could communicate when they anticipate consultation would commence.  AD will highlight timescales at the Community Board meeting tomorrow.
	

	2.6
	AD confirmed webpage now visible but still awaiting one or two profiles.
	

	2.7
	As no communication has been forthcoming from BITC, AD will make contact with them to discuss the Business Connector and the possibility of a Pennon rep sitting on the Board.  Additional representation on the Board for the next phase to be discussed at a future meeting.
	AD


	3.
	TIP
	By Who

	3.1
	Prior to the meeting a precis report and draft TIP was circulated to the Board.  Today’s meeting is to obtain feedback on the content, direction of travel, vision and revenue projects.  The funding ask is in the region of £25m however project detail and costings yet to be finalised and within the next 48 hours. 
AD sought guidance on the revenue projects and highlighted that the Pavilion is now included within the projects but it will require the leaseholder to make an equitable financial contribution to resolve the challenges around the Pavilion.  This will ensure that the wider harbour area will be developed as expressed by the Community Board.
AD is working with consultants to ensure the narrative is coherent, more visuals are included and working with the infographics to ensure a clear visual representation.

JB highlighted points raised by Leon Butler via email on the reasons why Fleet Street pedestrianisation should be included.  SL confirmed that this was discussed at length at the last meeting and a subject that requires further consultation.  The Board was reminded that Government are looking for projects to move ahead quickly and with support from the community. Given the different views expressed, the Board have recommended that this issue will be taken forward separately by the Council and senior officers.  JB outlined historic discussions as part of the Neighbourhood Plan and noted 620 vehicles a day use Fleet Street which the community had not anticipated this level and of the public health issues around the shops.  Having looked at the TIP the Community Board feel projects revolve around Union Square and the harbour but the middle has been missed.  VF thanked JB for reiterating the points made by Leon Butler.
TC mentioned a meeting between herself, MW and Leon Butler and MW was asked to provide an assessment which will inform the debate and that he be asked to send this through as a matter of urgency to help move the debate forward.
SC asked for a timeline on the Pavilion proposal.  AD confirmed that discussions are ongoing and the leaseholder has made a commitment to work with the previous developer.  Community or market engagement cannot take place whilst there is still a contractual obligation with this developer.
JB advised that the Community Board are unlikely to support the plan which has resulted in a resignation.   (Subsequent to meeting AD joined the Community Board meeting held on 28/07 and who gave their unanimous support to the TIP).

(Subsequent to meeting and prior to Community Board meeting held on 28/07, Cllr Swithin Long emailed Tracey Cabache to advise that he and Cllr Cowell had agreed to add pedestrianising Fleet Walk as an urgent agenda item to be discussed at a meeting of Informal Cabinet the following day giving the assurance that the Council was progressing things as promised).
JP advised that the Board acknowledges that Fleet Street is an issue that needs to be addressed, however not as part of the Town Investment Plan.  This is a once in a lifetime opportunity for Torquay and the Board cannot risk losing £25m worth of funding. 
KF content that SL dealing with the Fleet Street issue.  Comfortable with the inclusion of the Pavilion however you need to mitigate inclusion and not just because it is derelict which it has been for some time. Overall it is imperative we move at pace once the outcome is known.
HC thanked AD for all the work done to-date but requested that the consultant differentiates between Torquay and Torbay.  The document needs to illustrate with more passion the environment, Geopark, the advantages of living and working in the area and the beautiful beach and marina but balanced with the fact that this is an economic regeneration programme for Torquay and not just the harbour area.  The document needs proof checking to make sure language is consistent and sells the impact and outcome of the place.
SC mentioned water sports and recommended that we make more of being a jewel in the South West but balance this with the challenge of day to day issues in the area.  The TIP needs to embellish what we have now and what can be achieved with £25m.
JB stressed the need to get behind the Neighbourhood Plan which took 9 years and has legal status.  Concerned that as Fleet Street pedestrianisation is not included this will become low priority.  JB reiterated that the Community Board may not be minded to support the TIP as the main focus has not been included which could disadvantage the project.  
VF highlighted that the Board’s remit is to ensure that the £25m will be for the benefit of the people of Torquay and is disappointed that not everyone sees it that way.  VF assured JB that in his capacity as Chair of the Torquay Town Deal Board, he will follow up Fleet Walk with the Council as far as he is able to ensure momentum and assist in any positive way to convey the message. 
AD has been asked to delegate responsibility for the final version and wishes to nominate VF/KF/SL.  It was agreed that VF will have delegated powers and will feed in with KF/SL schedules.  TC advised that any feedback from the Community Board will be forwarded to VF.
AD sought the Boards view on the inclusion of revenue funded projects as outlined on Page 18 of the TIP to support the town or whether to focus solely on capital.  AD recommended £1m for Ready for Work to improve employment, Sector Pathways for key employment such as construction and Cultural and Tourism that links into the accelerated projects which if evidenced should be looked at favourably by MHCLG. 

HC thought this was a good opportunity as revenue funding through the Government is rare and as it will support skills in Torquay is a good fit so agreed.
KF principally agreed provided the commentary links in with DWP and the Job Centre.
SC agreed as it’s necessary to give a good steer to the community.
TC agreed as this is an opportunity to invest in people as well as structure, which is a balance Torbay does not on occasion get right.

VF agreed with the recommendation however the TIP needs to be targeted in the right way.

HS outlined a 2 month period to review the TIP once submitted.   It will then go to an Assessment Board, require political sign off followed by agreeing heads of terms and then up to 12 months to submit business cases.  It was therefore agreed that the next Board meeting will likely be mid to end September.  As and when feedback is received this will be shared with the Board and if required an Extraordinary meeting will be called.
HC asked AD if he required anything further from the Board for the £750k accelerated projects.  AD confirmed that no further input was required at this stage and the proposal will be sent to the s151 officer today for sign off.
	AD

VF


	4.
	Any Other Business
	By Who

	4.1
	AD asked the Board if they would kindly submit a letter of support to TJ by Wednesday 29th July so these can be submitted with the TIP.
	All

	4.2
	VF thanked all for attending and looks forward to the next exciting stage of the project.
	


Date of Next Meetings:
Friday 16th October 2020
Minutes recorded by: Terri Johnson
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