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	STRICTLY CONFIDENTIAL



	Meeting Title
	Torquay Town Deal Board

	Date/Time
	Friday 14th February 2020

	Venue
	Grace Murrell B, RICC 

	Attendees
	Vince Flower (VF) (Chair), Kevin Foster MP (KF) (Vice-Chair), Cllr Swithin Long (SL), Kevin Mowat (KM), Alan Denby (AD), Andrew Robertson (AR), Heidi Coombe (HC), Susie Colley (SC), Ian Pearcy (IP) (Deputy for JG), Tracey Cabache (TC) (Interim Board Member), Laurence Frewin (LF), Jim Parker (JP), Carolyn Custerson(CC), Terri Johnson (TJ) (Minutes)


	[image: image3.png][ORBAY




	Torquay Town Deal
MINUTES OF MEETING



 MINUTES
	1.
	Welcome, Introductions and Apologies 
	By Who
	By When

	1.1
	Jason Garside (JG)
	
	

	1.2
	For the benefit of new members, introductions were made.  
	
	


	2.
	Minutes of Meeting and Matters Arising
	By Who
	By When

	2.1
	Minutes were agreed as a true and accurate record.  AD confirmed that the request to include Shiphay and Chelston within the boundary line was approved.  KF advised of an email circulated by the Secretary of State which can be shared to the Board provided email addresses are redacted.
	TJ
	13/03/20


	3.
	Election of Chair
	By Who
	By When

	3.1
	JP proposed VF as Chair and seconded by SL which was unanimously agreed.  KF handed the meeting over to the newly elected Chair.
	
	


	4.
	Employment Land, Supply and Demand
	By Who
	By When

	4.1
	AD advised that as the guidance is not yet published, this meeting would focus on employment land which is a constraint to jobs growth in Torquay and wider Torbay.  AD handed the meeting over to CW.

CW presented the employment land challenge.

Highlights are:

· *Businesses are growing with demand for light industrial and small/medium in sq ft terms with limited viable land.  Demand is greater in Torquay due to the transport infrastructure.

· *Main causes of the problem are abnormal costs, infrastructure costs, land ownership, business rates and housing policy.

· *Examples given of unviable land are: 

· Yannon’s Farm – with a 15m drop, the resale value will be lower than development costs and rent will not cover any repayment costs

· Edginswell – poor infrastructure

· Nightingale Park – landfill with poor drainage

· *Solutions will be around funding to plug the gap, planning tools to invest and unlock and lobbying to address the issues within Torbay

· *It is important to address this issue as Torbay needs to retain existing businesses and encourage new businesses.
	
	

	4.2
	A round the table discussion took place on connectivity, employment land, the need to reference the Neighbourhood Plan, job creation, the need to ‘excite’ government and tell a story around the community.  AD/KM to discuss Transportation Plan outside of the meeting and invite Andy Luscombe to the next meeting to present a summary of the Plan.
	AD/KM
	13/03/20

	4.3
	KF indicated that the policy objectives will be to drive change in town centres and surrounding areas and themed around turning the tide in poverty.
	
	

	4.4
	HC suggested income from rental could go into a recyclable fund, however KF advised that this was not likely to be a government priority.
	
	

	4.5
	SC advised that once the guidance was received, the Board would then be able to look at needs, priorities and assess the themes and economic development.
	
	

	4.6
	JP questioned the sites in the presentation. It was clarified that the sites chosen were to highlight the need for jobs and the stark challenge in bringing forward space.  KF recommended the need to map across a number of policies and strategies such as the 5 year housing deal, Local Plan etc., to see what common themes emerge.
	
	

	4.7
	CC sought clarification on why focus was on out of town when it was a town centre fund. AD responded to highlight that Towns Fund covers a wider geography it is not a town centre fund but the board can focus on the centre if it determines. KF advised that when re-modelling you cannot have a perfect town with a poor surrounding area.
	
	

	4.8
	LF suggested Grimsby as a good model as it talks about the wider picture, employment space and regeneration critical.
	
	

	4.9
	AD mentioned the harbour area which is at RIBA stage 3 to improve the Strand.  This project is ready to go and could be considered in the first tranche of projects.  AR agreed as Torquay has a beach and harbour so sensible to put investment in that direction.  Most town centres around the world have problems and exampled San Francisco which, despite its problems, brings in visitors due to the Golden Gate Bridge and Alcatraz.
	
	

	4.10
	KF recommends the Board considers the Golden Thread to ensure it has a thread on what is to be achieved:  the goal (Turning the Tide); sounds exciting and what is the legacy to be in 15 years’ time.
	
	

	4.11
	VF thanked AD and CW.  
	
	


	5.
	Risk Register
	By Who
	By When

	5.1
	To be carried forward to next meeting.
	
	


	6.
	Any Other Business
	By Who
	By When

	6.1
	HC mentioned a Town Fund website that Glastonbury and three other Town Boards have set up to ensure information goes out into the public domain and something that Torbay should consider.


	AD
	13/03/20


	
	Date Next Meetings
	

	
	Friday 13th March, 9.30, Grace Murrell B, RICC
	


Minutes recorded by: Terri Johnson
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