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	STRICTLY CONFIDENTIAL



	Meeting Title
	Torquay Town Deal Board

	Date/Time
	Friday 17th January 2020

	Venue
	Meadfoot Room, Town Hall 

	Attendees
	Kevin Foster MP (KF) (Vice-Chair), Cllr Swithin Long (SL), Kevin Mowat (KM), Alan Denby (AD), Andrew Robertson (AR), Heidi Coombe (HC) (Deputy for DR), Susie Colley (SC), Jason Garside (JG), Tracey Cabache (TC) (Interim Board Member), Laurence Frewin (LF), Jim Parker (JP), Terri Johnson (TJ) (Minutes)
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	Torquay Town Deal
MINUTES OF MEETING



 MINUTES
	1.
	Apologies 
	By Who
	By When

	
	Chris Hart (CH), Carolyn Custerson (CC), Susanne Bond (SB) (Optional attendee), David Ralph (DR)
	
	


	2.
	Welcome and Introductions
	By Who
	By When

	2.1
	SL welcomed attendees to the first of the Torquay Town Deal Board followed by a round the table introduction session.  TC advised that she is attending until CDT are able to facilitate a Torquay community representative.
	
	


	3.
	Background
	By Who
	By When

	3.1
	AD provided the context and background around the fund whereby Torbay has been invited to bid for up to £25m for Torquay Town Centre growth.  Anwen Jones will be the key co-ordinator, working alongside Suzanne Bond both from BEIS in support of the bid.
	
	

	3.2
	The Board will be governed by the Nolan Principles and all board members are required to complete the Register of Interests which will be circulated after the meeting, together with a copy of the slide presentation.
	All
	14/02/20

	3.3
	The Board has been set up to ensure community engagement, is required to be private sector led and will be the advisory group, shaping the Town Investment Plan, to the Council as the responsible body.
	
	

	3.4
	AD noted that the formal guidance should be available mid-March and will detail the funding criteria.  It is anticipated that the split between capital and revenue will be published some time in February.  Anwen Jones is currently looking into the town boundary issue as Shiphay and Chelston are not classed as within Torquay in the map provided by Government.
	
	

	3.5
	The Council/TDA are working towards four funding streams, Torquay Town Deal, Future High Streets (Paignton), One Public Estate and Tourism Deal.  Torbay Together has made a case to Government over the past year to set the scene for issues slowing Torbay’s growth.
	
	


	3.6
	The Town Deal Fund is modelled around the Grimsby Town Deal and KF advised that Government will be looking for transformational growth, a vision for the future and community engagement.
	By Who
	By When

	3.7
	A Chair and Vice-Chair are to be elected.  SL put forward a recommendation that KF be nominated as Vice-Chair which was unanimously agreed.  Chair and community representative outstanding.
	
	


	4.
	Indicative Work Programme
	By Who
	By When

	4.1
	The objective of the board is to agree an Investment Plan, look at the long list of projects, select the projects and submit the Town Investment Plan (TIP) by the Summer.
	
	

	4.2
	The board is to take into consideration light industrial, business premises, transportation and skills.  This will prove a challenge due to the number of suitable sites available.  
	
	

	4.3
	AD highlighted possible capital projects, noting that the Edginswell Rail Halt at could be part funded through the Torquay Town Deal, together with other funding streams; relocate the coach station to Torquay station and develop the site for industrial; inclusion of Pavilion due to community interest; town centre projects and land assembly, light industrial and warehousing; employment space at at Edginswell and Nightingale Park.  Nightingale Park does have a number of challenging issues.
	
	

	4.4
	KF advised that Edgingswell would not be looked on favourably.  Projects need to be realistic, encompass one public estate where feasible and focus around housing, commercial and an improved retail offer.  Government will not consider projects such as connectivity that private companies fund.
	
	


	5.
	Wider Engagement
	By Who
	By When

	5.1
	Approach to be made to Stagecoach South West, NHS Trust including Torbay Hospital, Fragrance Group and THAT Group.
	AD
	13/03/20


	5.2
	To ensure community support, projects should be realistic and with a clear message on expectations.  AD to table a risk register at the next meeting.
	AD
	14/02/20

	5.3
	TC to facilitate a shadow board to ensure community engagement.
	
	


	6.
	Questions
	By Who
	By When

	6.1
	Others factors to be taken into account are green book methodology, compulsory purchase and climate change.  AR stressed the importance of transportation which will attract business into the area.
	
	


	7.
	AOB
	By Who
	By When

	7.1
	AD to table draft marketing and comms plan at a future meeting.
	AD
	13/03/20

	7.2
	Suggested agenda items to be sent to TJ.
	All
	10/02/20


	
	Date Next Meetings
	

	
	Friday 14th February, 9.30, Grace Murrell B, RICC
	

	
	Friday 13th March, 9.30, Grace Murrell B, RICC
	


Minutes recorded by: Terri Johnson
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