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	STRICTLY CONFIDENTIAL



	Meeting Title
	Torquay Town Deal Board

	Date/Time
	Friday 13th March 2020

	Venue
	Grace Murrell B, RICC 

	Attendees
	Vince Flower (VF) (Chair), Kevin Foster MP (KF) (Vice-Chair), Cllr Swithin Long (SL), Kevin Mowat (KM), Alan Denby (AD), Matt Meacock (MC) (Deputy for Susie Colley), Laurence Frewin (LF), Carl Wyard (CW), Terri Johnson (TJ) (Minutes)
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	Torquay Town Deal
MINUTES OF MEETING



 MINUTES
	1.
	Welcome and Apologies 
	By Who

	1.1
	Jason Garside (JG), Heidi Coombe (HC), Susie Colley (SC), Tracey Cabache (TC), Carolyn Custerson (CC), Mike Watson (MW), Jim Parker (JP)
	


	2.
	Minutes of Meeting and Matters Arising
	By Who

	2.1
	Minutes were agreed as a true and accurate record.  
	

	2.2
	(6.1)  Web page on Torbay Council website progressing.  Minutes of meetings will be published.
	AD


	3.
	Terms of Reference
	By Who

	3.1
	AD met with case officer and MHCLG to discuss the impending guidance, code of conduct and terms of reference.  

It is recommended that the quoracy of the board is 6 voting members.  

KF suggested provision is made for ill health issues which AD will follow up and speak to Tracey Cabache of the requirement for two community partnership reps.

Indication is that MHCLG is confident Torquay is in a good position to deliver in the first cohort, although there is the option to slip into the 2nd cohort if the board were to want that. There was no appetite for this with the board considering this would send the wrong message as given Torbay’s earlier lobbying.

Town Deal is an economic growth programme and the projects put forward should be aligned to the Government prospectus.

AD noted that Future High Street Fund (FHS) is heavily led by Green Book appraisal principles however it appears Town Deal will consider wider benefits and use a modified appraisal methodology.

Timeframe for the first tranche is submission of TIP by end April, negotiations completed by May with project commencement from start from June.  Projects need to be shovel ready, demonstrates almost immediate benefits to the community and how it is envisaged the area will look in 5/10 years.

Board Members agreed to aim for the first cohort albeit guidance is not available and lack of clarify on the links with culture, DfE and PHE.  AD will revert back to BEIS with plans for submission to Whitehall.

KF advised of purdah restrictions at end of March around the London Mayor and local elections and indicated the need for MHCLG to publish guidance beforehand.  

Government has paid for a FB campaign on TTD areas and feedback was not complimentary of Torquay so important community aspirations are considered, maximise and seize opportunities, be joined up, deliverable and tick all boxes.  Regular Press releases are required, web page set up and push through social media.

Due to purdah, KF recommended that endorsement be sought at May Council meeting

KF agreed to table the Councils aspirations at the next GSW APPG meeting and LEP needs to be fully involved.
	AD




	4.
	Torquay Town Centre Masterplan
	By Who

	4.1
	Torbay Council Masterplan is from 16/17 and will require some refreshing but broadly seeks to improve experience and introduce wider uses to the town. An architectural practice was commissioned to draw up a plan of the town centre highlighting the following areas:

·  Library which is not well sited and will benefit from a town centre location

·  Civic offices and possible relocation to an alternative site and a use found for the Town Hall

·  Presence of South Devon College

·  Abbey Road could become an niche area with a bohemian/chic theme

·  Melville Street/Market Street are challenged areas

·  GPO roundabout

·  Harbour area

· Should Pavilion be included?

· Imperial is an advantage to the plan.

Union Street would benefit from a private sector partner.

Council land will enable an approach to an investor to put forward a package incorporating a library, education and employment space with advice sought from them on the remaining areas.  

Harbour public realm will have an impact on bus right hand turn into Fleet Walk from Babbacombe.

AD’s focus will be to explore land assembly, New Look site, the opportunity to make big changes with partners and work with Procurement.

LF confirmed that the college is keen to have a town centre presence however location will be critical.  AD suggested a scheme with an adult focus such as a Social Work academy or Centre for Leadership in for example hospitality in an area of multi-use.  Torbay Hospital has confirmed that they are still interested in a health hub within the town.

KF recommended a strategic approach as there is a lot of wasted and badly used land in Torquay.  Discussions need to take place with retail owners on who are willing to sell, accept a new build/revamp.  AD, KM and Estates to discuss Pavilion outside of the meeting and link in with MDL.
AD sought advice on contractual obligations around Factory Row and it is felt that to relocate will not be well received however a new look Torquay may well discourage anti-social behaviour.  Any aspirations for Factory Row need to demonstrate that any change is to assist and not move on.

It was agreed that Torbay Hospital need to share their visions with partners and should be invited to a Senior Leadership Team meeting to enable the hospital and Council to embark on this journey together.

AD advised that if members were comfortable he will put forward the Harbour area which is shovel ready and will establish a project team with representation from Libraries Unlimited and others.

LF suggested the Pavilion could link in with the Harbour front as it currently looks like an island and to get maximum connectivity impact extend the roundabout.  For people living in Torquay housing and employment is a good idea and should be tested with the Cabinet Office.  Quality of employment in Liverpool is better than London as the town deal is re-shaped in with the location.
	AD/KM

AD/KM



	5.
	Torquay Strategic Transport Plan
	By Who

	5.1
	Devon Local Transport Plan and Torbay Implement Plan are available on line.

Edginswell - Council is looking for £7m to match fund.  Project links into Torbay Hospital and housing in vicinity. DfT feedback is encouraging.  KF advised that there is a possibility to match fund from the bid, however KM’s team will continue to explore other opportunities.

Coach Station - Aspiration to relocate to railway station however this is flooding problems. Coach Station is used by coach companies and lorries.  National Express do pick-ups from railway station.  

Stagecoach - Town not suitable for electric or super buses.  Work is being progressed on bus routes and improvement to bus/coach travel to Exeter.

Torquay and Torre have DDA issues.

Government funding available for electric vehicle charging points.

Improve provision of shared paths for pedestrians and cyclists which although not in area does improve connectivity.

KM advised members of proposed live road widening scheme at the bottom of Fleet Street and Shiphay Road.  KF mentioned that this shows Torquay are aware of the need and carrying out the work which examples the spread of prosperity and links into the project.

Connectivity is the pillar of the deal.  Cardiff Station underwent a major change through relocation with a Government hub situated by the station.  Questions need to be asked on who would get a train from Edginswell to town to work.  If a large tech company was to move to Edginswell then it could unlock the ask.
	


	6.
	Risk Register
	By Who

	6.1
	AD tabled the proposed risk register.  Currently two risks are considered high.  Guidance to be recorded but not considered a high risk at present.
	


	7.
	Future Dates and Venue
	By Who

	7.1
	Future dates are 17/04, 15/05, 12/06 which were agreed.  AD advised that a meeting at the end of April may be required to discuss the TIP.
	TJ


	8.
	Any Other Business
	By Who

	8.1
	VF advised of a meeting he had with a resident who used to own a business in the town.  The meeting was positive.  TJ to circulate bullet points sent through from the resident to the Board.  Resident will be a good influencer to the local community.
	TJ


Minutes recorded by: Terri Johnson
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