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	STRICTLY CONFIDENTIAL



	Meeting Title
	Torquay Town Deal Board

	Date/Time
	Friday 12th June 2020

	Venue
	Zoom Conference Call 

	Attendees
	Vince Flower (VF) (Chair), Kevin Foster MP (KF) (Vice-Chair), Cllr Steve Darling (SD – deputising for Cllr Long), Kevin Mowat (KM), Alan Denby (AD), Laurence Frewin (LF), Heidi Coombe (HC), Susie Colley (SC), Tracey Cabache (TC), Mike Watson (MW), Jim Parker (JP), Henry Seymour (HS), Terri Johnson (TJ) (Minutes)
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	Torquay Town Deal
MINUTES OF MEETING



 MINUTES
	1.
	Welcome and Apologies 
	By Who

	1.1
	VF welcomed the Board and noted apologies from Carl Wyard, Cllr Swithin Long, Carolyn Custerson and Jason Garside.  The Board welcomed Cllr Steve Darling deputising for Cllr Swithin Long and Henry Seymour, South West Towns Coordinator and the main point of contact at MHCLG.
	


	2.
	Minutes of Meeting and Matters Arising
	By Who

	2.1
	Minutes were agreed as a true and accurate record.  
	

	2.2
	Webpage content on track with a reminder to Board members to send through their head and shoulder shots and short bio.
	All

	2.3
	Amended ToR circulated.  TC requested that reference is made of the Community Board and confirmed that the Community Board will consist of members from the Community Partnership, Neighbourhood Forum and the Church Community, meeting fortnightly.  The Community Board to elect a member of sit on the Torquay Town Deal Board, replacing TC as a voting member.  TC to engage with Torquay Revival author.

MW advised he is not listed on the ToR.
	AD

TC

TJ


	3.
	Post Covid Economic Plan
	By Who

	3.1
	The draft plan is broken into three phases:  response, recovery and reposition.  The plan encourages stronger links between schools, colleges and apprenticeships.  It also highlights assets that encourage growth and the need for town centre regeneration where the Town Deal is key.
The plan requires revision before presentation to Cabinet and Council in July.
KF thanked AD for a comprehensive overview and confirmed that he and Anthony Mangnall were supportive.  The next move is recovery and the skills challenge especially with furlough to redundancy which is a worry and the need to ensure people receive the training needed.
SD commented that it is an evolving piece of work and once adopted will be a ‘living and breathing’ document.  SD spoke with Cllr Law who would like to see the aspirations of children and young people woven into the document.  It is best practice and will be looked favourably on by the Department of Education.  AD advised that he has scheduled a conversation with Cllr Law to follow up.


	


	4.
	MHCLG Update
	By Who

	4.1
	HS was hoping to provide a substantial update however the guidance has not yet been published so unable to provide a definitive timeline but it is hoped the guidance will be available from Monday of next week.  It is anticipated that the TIP will be light touch with a more substantial Business Case at a later stage.
SD mentioned a letter from Government calling for capital schemes that are ‘shovel ready’ and deliverable within 18 months which needs to be submitted by 18/06 which is a challenging timescale.  AD advised that the LEP will respond, however highlighted the importance to push the LEP to ensure adequate representation for Torbay.
SC agreed with the concerns expressed by AD on the delay in receipt of the guidance and queried if this is likely to cause any delay in submitting the TIP.  AD confirmed that Torquay is in the first cohort and although will not be penalised if moved into the next tranche, felt it sends the wrong message and will aim for end July submission. 

HS confirmed that Torquay will not be disadvantaged if it did slip.  JP enquired if the funding was already allocated to Torquay, however this is not the case and will be depended on the success of the TIP and Business Case.  If successful the funding will shape potential investment and other funding streams from government departments.
	


	5.
	Edginswell Station
	By Who

	5.1
	KM has been asked to converse with the Board on Edginswell Station which has recently submitted a New Stations Fund bid.  Although previously unsuccessful feedback was positive for future success.  The Council has committed £2.2m and has requested support for a £3m allocation in the Town Investment Plan.  It is a large capital scheme bringing in funding from multiple streams to take forward.  The bid demonstrates that Edginswell is a growth area for housing, employment land, a new school infrastructure, close to Torquay and train travel will reduce vehicle emissions.  There will be increased services and links between Paignton through to Exmouth and GWR has given the scheme its full support.  Torbay Hospital are embarking on a huge scheme to increase their estate in the area and as such will alleviate parking congestion around the hospital.  If the bid is successful, the scheme can move quickly.  The proposal is that the Council will build and hand over to an operator.
KF thanked KM and advised of a positive meeting with the Rail Minister who was supportive and enthusiastic as the scheme is shovel ready, planning permission in place and consultation undertaken.  It is important though that thought is given on how the £3m contribution links into the economy and the Torquay Town Deal.
LF enquired as to why parking was not included in the scheme and this was due to community objections so a pragmatic view was taken to remove this element, however parking can be re-visited if the community reverse their objections.
SC expressed some concern that should the full amount of funding not come to fruition that a promise of a contribution would have an impact on the Torquay scheme and would housing around Edginswell have an impact on the number of houses required in the town centre.

AD commented that in terms of commitment, the outcome of the TIP will give an indication on how the Board proceeds.

SD recommended that the TIP includes the hospital investment which will show Government that Torbay is able to link in with different schemes.  KF agreed and mentioned North Wales who have done this and that Ministers will look at links with hospitals.  
VF confirmed the Boards in principle support with the caveat that funding is aligned.
KM thanked the Board for their support and encouragement.
	


	6.
	Strand Public Realm
	By Who

	6.1
	The Strand Public Realm is at RIBA Stage 3.  In order to commission technical design work so that the project can spend in year, AD seeks the Board’s approval to spend £60,000 now and if the funding application is successful delivery could be early next year.
HC felt this was sensible and asked what other expenditure will be required from the funding.  AD advised of the requirement for additional staffing capacity, consultancy work as discussed at the last meeting and possibly some legal work, which will leave approx. £80,000 remaining.

Due to credibility and visibility, the need for high impact improvement in the town and to provide the community with confidence, the Board unanimously agreed to this spend.
	


	7.
	Business in the Community Potential Support (BITC)
	By Who

	7.1
	BITC were welcomed to the meeting and introductions made. AD provided background on the work of BITC which has a strong offer and able to provide invaluable knowledge and support that can feed into the Town Deal programme.  
It was explained that BITC is a charitable organisation that helps to place shape towns and through a campaign of marketing, made Blackpool the most popular visited resort which previously suffered serious deprivation.  The BITC campaign brought businesses, the local authority and providers together to re-purpose and re-shape Blackpool as a destination.  It was an ambitious investment programme focusing on economic regeneration and through successful lobbying has seen improved rail links, a tram connection from the station to the seafront, seafront makeover and housing.
BITC can bring strategic support to the scheme and provide feedback on strategic documents and bids and confirmed that the Torquay Town Deal Board has a solid foundation however the Government strategy recommends a business approach and advised of the BITC network of businesses who could provide pro-bono support to the community programme through advice on equalities, education and training and who could potentially be approached to join the Board.  
AD advised of a particular interest in having a member of Pennon play a role on the Board which BITC will broker. 
The function of a Business Connector was discussed whose role is to lobby local businesses for their support and will complement the work of the Forum and Chambers.  BITC to provide AD with further detail.
SD would like to see a child friendly Torbay and look at how businesses can assist in tacking the issues around looked after children.  Torbay recently joined the cooperative councils whose remit is to empower communities and how it works with the community.
JP welcomed the BITC approach which is essential in what the Board is trying to achieve.

SC confirmed that the Chamber is in accord as Torquay needs support.
VF thanks Lord Bassam and Beth for their attendance and contribution and confirmed that AD will be in contact in due course.

It was unanimously agreed that the Board engage with BITC and AD to make reference in the ToR.
	AD to follow up

AD

AD




	8.
	Any Other Business
	By Who

	8.1
	AD advised that the £10,000 approved spend for consultancy work has risen to £15,000 which includes 23 days consultancy. 
	

	8.2
	SD was surprised that a member of the NHS Trust has not been invited to sit on the Board as they are significant land owners and their links to Edginswell and Abbey Road.  It is an opportunity for the Trust to be informed of the plans through this Board and to establish a closer working partnership.
At the agreement of the Board AD to meet with NHS and will draft a formal letter for VF to send to the NHS.
	AD


Date of Next Meetings:
10th July at 9.30am


27th July at 9.30am

Minutes recorded by: Terri Johnson
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