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	STRICTLY CONFIDENTIAL



	Meeting Title
	Torquay Town Deal Board

	Date/Time
	Friday 10th July 2020 at 9.30am

	Venue
	Zoom Conference Call 

	Attendees
	Vince Flower (VF) (Chair), Kevin Foster MP (KF) (Vice-Chair), Cllr Swithin Long (SL), Kevin Mowat (KM), Alan Denby (AD), Laurence Frewin (LF), Heidi Coombe (HC), Susie Colley (SC), Tracey Cabache (TC), Mike Watson (MW), Jim Parker (JP), Leon Butler (LB), Jason Garside (JG), Anwen Jones (AJ), Terri Johnson (TJ) (Minutes)
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	Torquay Town Deal
MINUTES OF MEETING



 MINUTES
	1.
	Welcome and Apologies 
	By Who

	1.1
	VF welcomed the Board and noted apologies from Carl Wyard, Carolyn Custerson and Henry Seymour.  Welcome was extended to new Board member Leon Butler (Community Representative) and guests, followed by round the table introductions.
	


	2.
	Minutes of Meeting and Matters Arising
	By Who

	2.1
	Minutes were agreed as a true and accurate record.  
	

	2.2
	Webpage work in progress and reminder for head/shoulder shots and bios for inclusion.
	All

	2.3
	Amended ToR circulated before meeting with any queries to be picked up at next meeting. 
	

	2.4
	AD to follow up Business Connector with BITC.
	AD

	2.5
	AD has confirmed that he has written to the Torbay Hospital NHS Trust and awaiting a response.
	

	2a &B
	Development Procurement Opinion
A law firm has been asked to provide procurement advice on how the first phase can be supported, how we can work with the developer on land acquisition to achieve the larger project and on a partnership structure.  There appears to be no legally enforceable conditions however the project will be reliant on planning.  Phase 1 will need exemption but not the case for Phase 2 due to land assembly and joint venture.  AD will read the legal advice in more detail.
HC set out concerns at the risk from having legally enforceable legislation on the developer, however AD reiterated that he needs to fully digest the report and identify examples of where LPA’s can work in that way and how.  AD has had a positive discussion with Planning who will look at the scheme with the developer and will recommend that the developer starts preparation for community engagement.
	

	2C
	Community Board Update
The first of the Community Board met last week with 11 community representatives including the author of Torquay Revival.  AD presented an engaging conversation however there was some frustration around timescale due to Covid. Leon Butler was voted as the community rep with Julie Brandon as deputy.   It was felt that more retail representation should be on the Board.

VF/KF/SL/AD to consider Board membership outside of the meeting.  The membership is around numbers and not individuals and KF highlighted that due to the current economic climate only significant retailers should be considered.
	VF/KF/SL/

AD


	3.
	MHCLG Announcements
	By Who

	3A
	Further Guidance
AD highlighted the two annexes around intervention framework and wider government and requested the Board review.
	All

	3B
	Current Year Funding

AD advised of an additional grant for £750k from the government for capital projects that can be delivered in year with particular emphasis on improvements to green spaces, transport links, improvements to town centres and demolition/remediation.  The Council’s S151 officer has to confirm the projects are in line with the Town Fund intervention framework.  KF and AJ confirmed that it must be schemes that can be delivered this financial year, are joined up with the TIP and respond to recovery.

MW commented that the cost of the Strand would cost considerably more than the grant but could be used to accelerate a public realm improvement.  LB mentioned pedestrianizing Fleet Walk.  A debate followed and it was acknowledged that there is a desire to consider how Fleet Walk is used and it was agreed that SL/KM will table at Cabinet/Council.  LB noted his frustration that these decisions typify how the community are treated and requested that the Fleet Walk be included within the TIP.  JP commented that as Fleet Walk is out of the scope for the £750k grant that the Board will return to this at a later date which KF agreed as any project will need to be shovel ready within the next couple of months.  
VF advised that the Board is a new set up to consider the Town Deal and felt it was a good forum for LB to get the views of the community across.

SL mentioned the Upton Park Masterplan to improve walking and cycling routes to the town which is ready to go and links into the Town Deal and which Council will support.
AD asked the Board consider and forward him a list of proposals to consider next eek.
	All



	4.
	Arup Introduction
	By Who

	4.1
	Arup is a Towns Fund delivery partner and part of a group of organisations set up by the MHCLG to assist with the project.  There are three Town Coordinators and a Regional Coordinator, the Regional Coordinator will assist with the TIP.  Arup can supply information including that from other Towns and provide opportunities for learning webinars.  Arup are happy to attend Boards as necessary to understand the projects and support requirements.  Cohort 1 Towns will shortly participate in a Check and Challenge interview.  Draft TIPS can be sent to service leads which will be forwarded onto specialists to provide feedback and projects will be reviewed by experts. 
	


	5.
	Draft Torquay Investment Plan
	By Who

	5.1
	AD made the Board aware that the Plan is very much a work in progress and not comfortable sharing in its current state, however given timescales felt it was prudent to do so.  AD not looking for comments on output at this stage but would like to focus on the vision statement and theory of change.  It is essential that the vision is specific to Torquay, know our ambition and how to move forward.  The theory of change needs to build on this and link the projects with the vision.
Is the TIP capturing the assets and opportunity for change and links into the Neighbourhood Plan and Masterplan?
LB only comment on the vision is that although it contains everything, it is dull.  The Neighbourhood Plan strapline is ‘best place to live, work or visit in the Westcountry’ and offered his assistance to feed into the process.  He asked that Fleet Walk be included in the Plan.
SC has taken on board it’s a work in progress and salient points have been shown but agreed with LB that it’s not ‘sparkling’.  SC noted that 2.6 suggests £27m however should be £25m.
KF view is that it is standard but once finalised should be more exciting.  In terms of projects some of the figures are an example as £13m will not be spent on Edginswell.  Generally the structure is reasonable in its current state.

MW felt it was a great start and excited to see everything being brought together and thanked Alan for tabling at an early stage.  Will assist and feed in around transport if required.

AD highlighted that as the £25m is the upper end of the funding, it is essential to make sure there is alignment with what is set out for the funding ask.  How ambitious should we be as there will be a challenge to achieve Torquay’s vision within the allocation? The consultant would like to see ambition but it needs to be borne in mind that the TIP is a tool to win the grant.
TC commented that the TIP should show what the town currently has and how we can take it on a journey of improvement.  The first step will be the town centre and then we can focus on the wider area.  SC agreed the first step is important and will be the catalyst to attract developers to look at the wider vision.
HC thanked AD for the work to-date and reminded the Board what an amazing place Torquay is where you only have to walk a short distance from the town to the beach and harbourside and its something to capitalise on. 
JP agreed that the grant will not resolve Torquay but is the start of a new beginning and new future post Covid-19.

AD asked that post meeting the Board consider the TIP and in particular the specifics of 1.2 that need to be captured by next Monday with feedback shared by next Friday and requested an interim feedback meeting which was agreed.  TJ to arrange.

VF echoed the Boards thanks and appreciation to AD for getting this far in such a short timescale and for sharing the document before completion.
The next step will be to make changes, confirm on Monday inclusion in Cohort 1, with the meeting scheduled on 27th July to agree the TIP before submission by 31st July.  
	All
TJ


	6.
	Any Other Business
	By Who

	6.1
	SC asked under the Chatham House rules she be able to share information with other directors, the need for the webpage and the need to share highlights.
	

	6.2
	MW conscious that as Fleet Walk is an emotive subject, offered additional dialogue with the Neighbourhood Plan.
	

	6.3
	AJ confirmed that the TIP template will be sent today and any feedback should go through AD.  AJ was enthused at the Board engagement.
	

	6.4
	VF advised of a conversation with a chartered surveyor associated with Fragrance Group who expressed a keenness to work with the community and Torbay and will feed into the Board for this scheme and other projects.
	

	6.5
	VF thanked the Board and advised that a date for the interim meeting will be sent shortly and that the next scheduled Board meeting will be 27th July.
	


Date of Next Meetings:
20th July at 5pm (Interim)


27th July at 9.30am

Minutes recorded by: Terri Johnson
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